Lecture №7 TOUR OPERATOR AND TRAVEL AGENCY ACTIVITIES IN TOURISM
2. teaching methods/type of lecture: problem-based learning
3. technical teaching aids, visual aids: slides, presentations, electronic textbooks
4. Learning Outcomes of the lecture:
1. Demonstration of basic terms and concepts based on advanced knowledge in the field of Tourism;
2.Summarizes the knowledge of tour operator and travel agent activities.

5. Content of the lecture
1. The concept and main characteristics of the tourism industry
2. Importance and content of tour operator and travel agent activities
3. Tourist product: essence, composition and design stages
4. Documentation support of the tourist product
5. Information Technologies in Tour Operator Activities

6. Lecture abstracts;

The concept and main characteristics of the tourism industry
Abstracts on part 1 of the lecture content

The importance and content of tour operator and travel agent activities
Abstracts on part 2 of the lecture content

Tourist product: essence, composition and design stages 
Abstracts on part 3 of the lecture content

Documentation support of the tourist product 
Abstracts on part 4 of the lecture content

Information technologies in Tour Operator Activities 
Abstracts on part 5 of the lecture content

7. Control questions on the lecture: 
Light level
1.Give a definition of the tourist industry.
2.Name the main economic entities operating in the tourism industry.
Average level
1.Features of the development of the tourism industry in the Republic of Kazakhstan.
2. Describe the structure of the tourist industry according to J. Walker.
Complex level
1. What characterizes the development of entrepreneurial activity in the field of Tourism?
2. What are the negative factors that negatively affect the development of the tourism industry in the Republic of Kazakhstan ? 
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3. Erdavletov S. R. geography tourism: history, theory, methods, practice. - Almaty, 2000. – p.336.
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1. The concept and main characteristics of the tourism industry
Currently, there are many definitions of the tourism industry. One of the first definitions was formed in 1971 at the UN conference on trade and its development: "the tourism industry is a set of industrial and non – industrial services that produce services and goods for traveling persons."
Tourist activity is closely connected with many sectors of the national economy, which today actively meet the needs of tourists. In this regard, it is quite difficult to define the boundaries of the modern tourism industry and distinguish it from other sectors of the economy. For example, according to the US Department of Commerce, 24 sectors of the country's economy are united in the scope of services.
In the works of such Russian researchers as V. I. Azar, V. A. Kvartalnov, V. M. Kozyrev, A. S. Kuskov, E. N. Ilyina, the tourism industry is considered as an economic system. This system is formed from a complex of industries and departments, the main function of which is to meet the demand for recreation and entertainment.
Currently, there are many schemes for the formation of the structure of the tourism industry in the economic and other specialized literature. Among the most common schemas, we can refer to the example of J. Walker (figure 7.1).
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Figure 7.1-J. Structure of the tourist industry according to Walker

J. Torkildsen proposes to consider the components of the tourism industry that J. Walker grouped as elements of the wellness industry. Here, the author divides the structure of this industry into three parts as commercial, volunteer, state. 
Some researchers consider the tourism industry to be the same as the concept of the "hospitality industry". Thus, J. Dietmer and J. Griffin attribute two categories as “hospitality and tourism” and “travels” to the hospitality industry:

2. The importance and content of tour operator and travel agent activities 

The current development of the domestic tourism market is uneven. The volume of foreign tourism exceeds the volume of internal tourism, despite the priority in the development of social tourism. This means that the number of tourists going abroad is increasing, and instead of money flowing into the national economy, the foreign economy is being enriched. Such a negative, reverse balance will have a negative impact on the country's economy. 
The organization of services for tourists is the task of large tour operator firms and a whole network of travel agencies located in all cities of the world.
The task of touroperating is a comprehensive approach to the development of service programs for citizens and foreign tourists. Studies have shown that enterprises with integrated tour operating measures have regular trade and year-round routes and places are fully booked, and the demand for pre-booking increases during the season.
Initiative tour operators are operators who send tourists abroad or to other regions under contracts with host operators or directly with a tourist enterprise. Their difference from travel agencies, which are engaged in the sale of other people's tours, lies in the fact that they are engaged in the accumulation of a tourist product, which consists of at least three types of services: accommodation, transportation and any other type of activity, except for the first two. The classic initiative tour operator forms complex route tours, organizes travel routes and provides transport. Along with external tour operators, such tour operators include, internal tour operators, which are engaged in sending to other regions within the country.
Reception tour operators are reception tour operators, that is, they collect tours and service programs at the reception place and service facilities, and enter into direct contracts with service providers (hotels, restaurants, entertainment centers, etc.). It includes both reception tour operators and domestic tour operators who provide services to local citizens.
The most important task of a travel agent and tour operator is to maintain a stable level in the tourist market and make a moderate profit. The task is to find its own independent consumer segment based on the classification of the tourist market. 
The following are the main differences between a tour operator and a travel agent:
1. Profit system. The tour operator buys some tourist product and his income is formed between the sale and purchase price. Most often, a tour operator buys individual services and forms a comprehensive tourist product according to their own assessment system. The travel agent acts as a private seller, that is, his income comes from the sale of other people's tourist products; the travel agent works at the exact price offered by the tour operator or service manufacturers of the tourist product (Personal Services, air tickets, places in hotels). (
Service providers
Entertainment Enterprises
Transport
 
enterprises
Excursion
 
enterprises
Catering enterprises
Hotel Enterprises
Receptive
 
tour
 
operator
Initiative
 
tour
 
operator
Tour operator market
Travel
 
agent
Travel
 
agent
Travel
 
agent
Tourists
Travel
 
agents
 
market
Global computer network
)
Figure 7.2-tourist of the travel agent and tour operator
position in the market

2. The need for a tourist product. The tour operator always has an excess product for sale, and the travel agent has the opportunity to request only a certain product that the client is interested in.
3. Tourist product: essence, composition and design stages
The tourism product is the main element of the tourism market, which acts as a link between the user of tourism activities and the enterprise in the field of tourism. Currently, the term “tourist product” is considered as a combination of goods in kind and simple services that a tourist needs to meet his needs during travel. That is, the tour product is a complex of a set of goods and services that form tourist travel.
The structure of the tourist product consists of tourist services, work on organizing a tourist trip, providing services, as well as material goods. Tourist services include the following: pre-booking, transportation of tourists, accommodation, provision of food, organization of recreation. 
The provision of tourist services is considered by Kvartalnov V. A. as an independent and very important component of the field of tourist activity.  Thus, he noted the distinctive features of tourist service:
- the tourist is not aware of the service, that is, the consumer cannot assess the quality of the tourist service before using it; 
- subject to seasonal changes; the demand for tourist services depends on the season;
- unsuitability for storage. If there is no current demand for seats in hotels or transport equipment, they will not be sold in the future;
- significant stability, i.e. dependence on a specific location;
- inconsistency of sales and use times of tourist services, i.e. in many cases tourist services are sold several days (months, weeks) in advance
- non-unity of consumer and producer in the tourist market by territory. A tourist may be in another country during the purchase of a tourist service, and the process of use may take place in another country or region in the future.
- the buyer travels the distance that separates him from the product and the place of consumption.
The next element of the tourist product is the organization of tourist travel, work on the provision of services. It covers all the processes of organizing and planning the tour and issues of Insurance, information support, transfer. In addition, there are financial and banking services, guide services, photo services.

4. Documentation support of the tourist product
The result of successful, legal and competitive activities of the company in the tourism market is the availability and correct composition of various tourist documentation (primarily the main product of the travel agency, tour planning).
According to general features, all documents of a travel agency can be divided into three large groups belonging to different types of activities: 
1) constituent and permitting documents;
2) documents for the development of the tour; 
3) documents issued to tourists.
1. Foundation and authorization documents. Travel agency documentation depends on the form of ownership chosen by its head. The most common forms of ownership in Kazakhstan are the limited liability company (LLC), rarely - the individual entrepreneur, and even more rarely - the joint-stock company. Foundation documents: company charter, foundation contract, application for state registration.
2. Documents for the preparation of the tour. When designing the process of providing services to tourists, it is carried out by creating a mandatory technological map for each of the individual stages of service provision. The result of designing tourist services is technological documentation (technological maps, instructions, rules, regulations, etc.).
Documentation clarifying the requirements of the tourist service process should include the following:
• describe the ways, forms, processes of providing services to tourists;
• the meaning of the description of the tourist service process;
• number of employees and levels of their professional training;
• provision of tours with a contract.

5. Information Technologies in Tour Operator Activities

[bookmark: _GoBack]Nowadays, the tourism industry belongs to the high-tech industry. Therefore, the use of modern information technologies is the main factor in the development of this business. The competition in the market is very large, and travel companies are always looking for effective ways to improve the level of service. Information technology occupies a very important place in the systematization of the work of any tourist enterprise. In addition to traditional tasks such as office automation typical for all enterprises, special methods used in the tourism sector, such as international ticket reservation systems, can also perform complex tasks such as hotel reservations.
