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06 yreepxnennn Kojexkca KopnopaTHEHOTO
YHPABJACHHA HEKOMMEPYECKOT0 AKIHOHEPHOTD
obwecTsa «Mesaynapoansii YHHBEPCHTET
TYPHIMA H FOCTENPHHMCTEAY

B coorsercrenu ¢ noganyHkrom 1-1) nyHkra 1 craren 36 3akona Pecnybnuku
Kazaxeran «0O0 axkumoHepHEIX obllecTBaxy», NONNYHKTOM 3) myHkTa 51 Yceraea
HEKOMMEPYECKOrD  akuuoHepHoro obwmecrsa  «MemayHapoaHsil  yHHBEpCHTET
Typu3Ma H rocrenpuumMcTean [IPHKAZLIBAID:

1. ¥reepoute Kogexkc KOpPNopaTHEHOID YNPABIEHHA HEKOMMEPYECKOTo
aknHoHepHoro  obimectsa «MexayuaponMeli | YHHBEpPCHTET — TypHIMa M
MOCTENMPHHMCTRAY.,

2. Hacrosmwuii npukas senserca pemeddeM EnvrAcTBeHHOro akUHOHEpa
HEKOMMEPUYECKOrO  akumoHepHoro obwecrsa «MemayHapoasei  yHHBEPCHTET
TYPH3IME H TOCTENPHHMCTEAY.

3. Km-rrpﬂﬂh 33 MCMOJHEHHeM HACTORILIErO PKKA3A OCTABNSIO 32 coboii.

Mpeacenarens




YreepaeH
pewennen ENHHCTREHHOND aKIIMOHEDPA
HEKOMMEPUYECKOID AKIMOHEPHOrO 00InecTBa

Kojeke KOpnopaTHBHOIO YN PaBieHHs
HEKOMMEPUECKOro aKunonepioro oduecTea « MemayHAPOIHLIR YHHBEPCHTET
TYPH3IMA H FOCTENPHAMCTBA»



Inasa 1. O0wHe noJokeHHs

. Kopgexe KOpNOPATHBHOTO YNPaBieHHs HEeKOMMEPYECKOTe AKIHOHEPHOTO
obmecTsa «MemayHAPOAHBH YHHBEPCHTET TYPHIMA M FOCTENPHHMCTBA» (ganee —
Koaexe) paspafoTaH B COOTBETCTBHH ¢ MyHKTOM 3 crated 182 3axkona PecnyOnnkw
Kasaxeran «0O rocynapcTBeHHOM MMYLHECTBE» (Janee — 38KOH O rocyIapcTBEHHOM
pmytecTse), THNOBRM KOAEKCOM KOPMOPATHBHOTD YNPABNEHHA B KOHTPOTHPYEMBIX
FOCYAPCTEOM aKIHOHEpHEIX 0OLIecTEax, 3a HeKmoueHueM DoHIA HAIHOHATLHOID
GRArocOCTOAHHA YTEEPKICHHOrO npHEasom MuHMCTpa HAUHOHANBHOH IKOHOMHKH
PecnyGnukn Kazaxcraw or 5 oxrabps 2018 ropa Ne 21 u onpenenseT noAXoAbl
KOPMOpPaTHBHOTD  YNPABJIEHHA B  OTHOINEHWAX  BHYTPH  KOHTPOJMPYEMOro
rOCYNapeTEOM  HEKOMMEpueckoro akiuomepmoro obuectsa  «MewnyHapoIHELH
YHHBEPCHTET TYpHIMa H rocrenpuumersan (ganee — OOulecTso) M ¢ APYTHMH
JAHHTEPECOBAHHEIME CTOPOHAMM.

KofiekC HampasfieH Ha COBEPIIEHCTBOBAHHE KOPMOPATHBHOIO YNPABMEHHA B
Ofinecrse, obecneuenne NPo3padHOCTH ¥ 3D HEKTHBHOCTH yNpaBACHHA.

7. B nactosmen Koaekce HCMONBIYIOTCA CAEIYIOLIHE OCHOBHEIE IOHATHA:

1) FEaMHCTBEHHH AKUMOHED W/HIH YNONHOMOYEHHH OpraH — KoMuTeT
MHIYCTPHH TypH3Ma MHHHCTEPCTBA KyNETYPL H COOPTA PecnyOnukn KazaxcraH
(nanee — KomMTeT), OCYLECTBIAIOUIEE NPaso BIANEHHS M [ONBIOBAHHA 100 %
rOCYNapcTBEHHEIM naketoM akuun  OOllecTBa, ABIAETCA  BICIUMM  OpraHOM
OomecTsa;

2) nmapTHepsl — MOCTABUWMKH W TOAPAI4YHKH, MApPTHEPSl B COBMECTHBIX
N pPOSKTAX;

1) npaenense — wenodHWTenwHmil oprad  Obwectsa, BRICTY NAKOIIHA
KOJUIETHANIBHO;

4) nnan pasBHTHA — NOKYMEHT, Onpeensiouinil OCHOBHBE HANpaBIeHui
AeATEMBHOCTH W MoKasaTe i (PHHAHCOBO-XO3AHCTBEHHOH AEATENBEHOCTH ObmecTsa HA
NATHNETHHE TIEPHO, YTBEPKAAEMBLH COBETOM JUPEKTOPOR,

5) coBET MHPEKTOpPOB — Opral ynpaenexus B Obuectse, koTopkifl ofpasyercs
myTeM u3Gpanma ero wienos EamncTeennmv axunonepom OBlecTsa, OTBEMAIOIIMIA
3a obiee PYKOBOACTBEO M KOHTPONE 38 JEATENRHOCTEIO ObiecTEa H NpaBieHHs,

6) MHCTHTYLMOHANBHLIH HHBECTOp — IOPHIHYECKOe MU0, HHBECTHPYIOUISE
NpHBNEYEHHEIE HM ISHBMH B LeHHHE OyMArd 0 HHbiE dHHaHCOBEIE HHCTPYMEHTE B
COOTBETCTEBHE C 3aKoHomaTenseTROM Pecnybnnkn KasaxcTaH;

7) KOpNOpaTHEHOE YIIPABJAEHHE — COBDKYIHOCTE NPOIECCOB, obecneHBAIIIHX
yIpaBIeHHe H KOHTPO/b 34 JeHTENbHOCTED ObwecTEa M BIIHOUAIOIMX OTHOIIEHHA
mexy EnMHCTBEHHBIM AKUHOHEPOM, COBETOM NHPEKTOPOB, MPaBICHHEM, MHEIMH
EIIJI"EIHELMH {}Emacma H 'H-EI-'!T-ITEP'I}CDEIEIH!IHMH NHIAMH B HHTEpECAX ENHHCTESHHODD
akumonepa. KopnopaTHBHOe YIPABICHHE TAKKE ONPEACAAeT CTRYKTYPY O6uecTra, ¢
[OMOLLBI KOTOPOH YCTAHABMHBAKTCA €ro LeNH, cnocofBl MOCTHHEHHA ITHX LIEeH, a
TaKKE MOHHTOPHHT H OLEHKA pesynbTaTos NEATCIBHOCTH,



Fadt

8) xopmopaTHBHEIE coOBITHA — COOBITHA, OKa3BHBAIOLIHE CYLIECTBEHHOE
BIHAHHE Ha fesTensHocTh ODlecTBa, 3ATPArHBAGIIHE HHTepechl EQWHCTEEHHOTO
aKliHoHepa H WHBecTopoB O6mecTsa, onpeleneHybie B 3akoHaMy «O0 aKuHOHEPHBIX
obmwectsaxy, «0 OyxranTepckom ydere M (HHaHcOBOH oT4YeTHOCTH», «() phIHKE
HeHHsX OyMars, a Taxxe Yerasom ODiecTsa;

9) koprnopaTHBHEN KOH(IHKT — Pa3HOrAEaCHA MK cnop Mexay ENHHCTBEHHEIM
akumodepom © opradamu OOlecTBa; uieHaMy COBETA QHPEKTOPOB M TpaBNeHH:A,
PYKOBOAHTENEM CITyXOBI BHYTPEHHETO ayAHTA, KOPNOPATHBHEIM CeKpeTapem;

10} xopnopatueHEl cexperaps — paborHuk OGOmecTsa, He ABLIOLIAHCH
YIEHOM COBETA [JHPEKTOPOB H (HMAH) HCMOMHHTEIBHOTO Oprana obwecTsa, KOTOPEIH
HAIHAYEH COBETOM [AHpeKTopoB ofWecTsa H MOJOTYETEH COBETY [AHPEKTOPOB
OBfuecTBa, 4 TAKWE B PAMKaX CBOECH NEATENBHOCTH KOHTPONHPYET MOOTOTOBKY M
npoeeferme sacenaduii copeta aupextopos OGmecTsa, obecneunsaeT POPMHPOBAHME
MaTepHANOB 110 BOMPOCcaM MOBECTEH JIHA K 3aceaHMIo coreTa aupekTopos OblecTsa,
BEfleT KOHTpONb 33 ofecrmeveHmeM NocTyna K HuM. KOMIeTeHLHA H OeATelbHOCTDH
KOPTOPaTHBHOTO CEKPETAPA ONPEeNIIOTCE BHYTPEHHUMHE noKyMenTamy ODluecTsa;

11) wmouessle nokasarend (MHAMKATOPH) ASATENBHOCTH (fanee — KI1m) -
NOKASATENH XAPaKTepH3YIOIIHe ypoBeHb 3DOEeKTHBHOCTH JEATENBHOCTH ObecTea,
AOMKHOCTHEIX nui H  paGorHukos OOlecTBa, KOTOPBIE NO3BONAIOT OLCHHTEH
sbderTrocTs WX fgesTensHocTH. KILL wMeOT KONHYECTBEHHOE 3HAHEHME,
yTBepaaemoe g ObecTsa B cOCTABE CTPaTerHH PasBHTHA W/HIH [IAHA PA3BHTHA
O6mectsa, nuéo yTeepwnaemoe IHGOEpeHUMPOBAHHO AN Kamgoro paboTHuxa
Ofectea ¥ COOTBETCTEYIOLLCE PE3VARTATAM HX JeATeNLHOCTH 33 [UaHHPYEMBIE H
OTYETHBIE MEPHOIEL,

12) DonKHOCTHOS THILD — YWiEH COBETA AHPLKTOPOB, PABACHHA,

|3) sampTepecoBaHNble CTOPOHB — (H3IHHECKHe ML, OPHIWYECKUE JIHIA,
rPYANBE (PHIMMECKHX HAH IOPHOHYECKHX JIML, KOTOPhIE OKAIBIBAOT BAWAHHE HIH
MOTYT HCIHITHIBATE BIHSHHE JeATensHocTH O6ulecTBa, HX NPOAYKTOB HIH YCIYT H
CES3aHHEIX © 3THM JedcTBHH B CHAY HOPM 38KOHOOATeNbLCTEA, IAKAKHYCHHLIX
AOroBopoB  (KOHTPAKTOB)  WIH  KOCBEHHO (onocpenoBaHHO);  OCHOBHBIMH
MpeAcTABHTENIMH JAHHTEPECOBAHHBIX CTOpPOH HBNAETCA EAMHCTBEHHBIH AKIHOHEP,
pafOTHHMKHM, KIHEHTRl, TMOCTABLIHKH, TOCYNAPCTBEHHEIE OpraHel, KpelIWTODEH,
MHBECTOpPEl, ODWECTBEHHEI® OPraHM3allid, HACENEHHE PETHOHOB, B KOTOPBIR
ocyurecTRAseTcs AesTenbHocTs OBlecTBa;

14) omByacMmen — MHIO, HASHAYMAEMOE COBETOM JAHPEKTOpOB Obuiectea, ponb
KOTOPOTO 3AKMOUAETCH B KOHCYNETHPOBAHMH OBPAaTHBLUMXCA K HEMY paboOTHHEOB
OB1ecTEA M OKA3aHWH COASHCTBHA B paspelleHHH TPYAOBBIX CMIOPOB, KOHQIHKTOB,
npofaeMHBIX BONPOCOB COLMANLHO-TPYIOBOrO XapaKTepd, 4 TakKe B coGmoneHHH
NPHHIKI0E 1E10B0H STHKH paGoTHnkamu ODiuecTea;

15) yeroliuHBOE pa3BHTHE — 3TO PaiBHTHE, MPH KOTOPOM OOwecTEo YIPABIAST
BIHAHMEM cBoell MesTelbHOCTH HA OKPYWAIIYID cpely, SKOHOMHEY, oDLIecTBO |
NPHHAMAOT PEIIEHHS ¢ yueToM coOMOnCHHA HHTEPECOR 3au HTEPECOBAHHLIX CTOPOH.



Veroiunpoe pasguTHe JOIKHO OTBEYATH NOTPeOHOCTAM HBIHEWHEro NOKONEHHA, HE
mHmas GyIyIiHe NOKONEHHA BO3MOKHOCTH YIOBIETEOPATE CBOH MOTP2OHOCTH;

16) 3aBHCHMas OpraHM3alKHs — OPHIHYECKOe MU0 MPU3HAETCA 3aBHCHMBIM,
ecim apyroe (yuacTeyromee, npeofanariiee) OpHAMYECKOS JNHLO HMeeT Donee
NBANUATH MPOLEHTOB €I0 NIOCYHOIITHX axuuil (poned yMacTHA),

17) He3aBMEHMELH THPEKTOP — 4WieH COBETA JUPEKTOPOB, KOTOPEIH He ABNAETCA
adhHTHEPOBAHHEIM JIMLOM JaHHOTO ODLecTBa H HE ABIANCA MM B TEHEHHE TPEX JIET,
NpeAliecTROBABIIHX ero H30pAHMIO B COBET JHPEKTOPOB (33 MCKIIOYEHHEM Cmyqas
ero npeORBAHMA Ha JOMKHOCTH He3aBEMCHMOro AHpexTopa nanxoro OOmecTsa), He
aenaercd aHIHMPOBAHHEIM JHIUOM 110 OTHOLWEHHIO K ap@HUIHHPOBAHHBIM THLEM
pardoro OOmecTsa; He CBAZAH MOAYHHEHHOCTRIO ¢ AOMKHOCTHEIMH JIHUAMH JaHHOTO
O6mectea — addunupoBadukx nuy faHxore OBfmectsa W He OB CBA3aH
NOIYHHEHHOCTBIO ¢ JAHHEIMH JTHUAMH B Te4EHHE TpeXx JieT, MpeaecTBOBaBLINY ero
H30paHHio B COBET OHPEKTOPOB; HE ABNAETCH OCYNAPCTBEHHBIM CHYHAIIHM; HE
ABIAETCA MpejcTapuTeneM ENMHCTBEHHOrD akUWOHEPA HA 3ACEAHHAX OpraHos
fanHoro O6mecTsa H He ABAANCK MM B TEYEHHE TpeX NeT, NPeileCcTRORABIINE eI
W3bpaHHID B COBET [MPEKTOPOB, HE YHacTByeT B AYIHTE NAHHOIO OfmecTsa B
KauecTse ayaWTopa, pafoTaioulero B cocTaBe AYIHTOPCKOH OPraHM3alMM, H He
YYaCcTBOBAT B TAKOM AYAWTE B TEUEHHE TPeX JIET, MPENIECTBOBABIIAX ET0 usbpaHuio
B COBET JHPEKTOPOB;

18) dunyumapHsle obazarenscTea — 00A38TENBCTRA, NPHHHMAacMEe HA cebs
KAKHM-THG0 THIOM, OCYIIECTBAMIOUMM CBOI NPOQECCHOHANbHYI0 ASATENEHOCTE B
monesy apyroro muua. Mmeworcs ise ocHOBHBIC (HIYUMApHEIE o0AIaHHOCTH:
no6pocoBecTHOCTE H pasyMHOCTE. Ofs3aHHOCTE 100POCOBECTHOCTH TPOARIETCA B
TOM, 4TO B ClyHae koHIMKTa uHTEpecOoB cyOBEKT NaHHOH o0A3aHHOCTH JOTKEH
NeficTROBATE HCKMIOYHTENBHO B HiTepecax OBwectsa. B croio odepes, 00A3aHHOCTE
DASYMHOCTH [POABIASTCH B MPHMEHEHHH HABLIKOB, 3HAHMI H ymennit, o0BYHO
TpebyeMBIx B NOA00HOR CHTYALHN,

K cyfbexram, CBA3AHHEIM (HIYLHAPHBIMH oBA3ATENLCTBAMH N0 OTHOLIEHHIO K
OfuwecTBy OTHOCATCA “ieHB! opranos OfmecTsa, ee pabOTHHKH, @ TAKKE HHBIC
sauiTepecoBaiikle cToponsl. Hanpumep, unens oprasos Obuwiectsa, ee paGoTHHEH, &
raicke EIMHCTBEHHBIH akUMOHEp HE BOPABE HEMONE30RATE DH3IHEC-BOIMOMHOCTH
OfmecTsa HCKTIOUHTENBHO B cOGCTREHHEIX MuTepecax. ObparHoe Dyner O3HAYaTh
HapyuieHne 0bA3AHHOCTH J0GPOCOBECTHOCTH N0 OTHOLIEHHIO K Obmectay.

Muele TepMHHBI, TPHMCHAEMEIE B HACTORLIEM Konexce, COOTBETCTBYIOT
TEPMHHAM H ONpENeneHHaM, HCTONbIYEMEIM B sakoHoparenscTee  Pecnybnukn
KaiaxcTaH.

3. OBIECTEO IPOBOHT HEIABHCHMYIO OUEHKY KOPHOPATHBHOMD YIPARICHHA HE
MeHee OIHOrO paza B TPH Toga, pe3ylbTarThl KOTOPOi pasMelnacT Ha HHTEpHeT-
pecypce O0mecTea.

4_TlpH OCYIIECTBIEHHH AEATENLHOCTH Qb0mecTBO 00SCMeUHBACT:



1} ynpasnenne OOmwectBoM ¢ coOMOJEHHEM NPHHUMNA 3aKOHHOCTH M
HAOMe#AIMM  YPOBHEM  OTBETCTBEHHOCTH,  pasTpaHHYeHHMeM  NOJHOMOYHH,
NOAOTYETHOCTH M 3O HeKTHBHOCTH;

1) CHCTEMY YNPaBIeHHA PHCKAMH H BHYTPEHHED KOHTPOIIA;

3) HCKMOYeHHe KOHQUIHKTA HHTEepeCcoR.

5. Konrpone 3a wcnondedwem OOGmecteom  mHacTosmero  Kogpexca
OCYIIECTBAAETCA COBETOM OHpexTopos O0mecrsa. KoprnoparHsubie CeKpeTapH BemyT
MOHHTOPHHI H KOHCYNBTHPYIOT COBET IHpEKTOpoB H npasnenue OOwectsa no
BOMpOCAM Hallexamero cobnoneHds HacToiwero Kogexca, a Takme Ha exeroiHo
OCHOBE (QOpMHPYIOT OTHeT © COOMIOIEHHW/ HecoD/IONEHHH €ero NPHHLHIOE M
noaokeHHH.

B nocneayiouieM AaHHBIH OTYET BBIHOCHTCA HA PAcCMOTPEHHE KOMHTETOB
COBeTa JWPEKTOPOR, YTBEPHOAESTCA COBETOM IHPEKTOPOB H BKMIOUAETCH B COCTAB
rogosore otyera ObiiecTsa.

6. Cny4aH HecODMONEHHA NONOKEHHA HAacToAmEro Kogekca paceMarpHBakoTes
HE 3JacejaHHAX KOMHTETOB H COBETA [HPEKTOPOB ¢ MpPHHATHEM pelueHHH,
HAMpPaRIEHHBIX HA JanbHefilues COBEPIISHCTBOBAHHE KOPMOPATHEHOTO YNPaBNeHHA B
O6mecrse.

nasa 2. [IpuHusnsl KopnopaTHBROTe ynpasaexun Obwecrsa

7. ObuecTB0 paccMaTpHBaeT KOPNOPATHRHOE YIpPaRNeHHE KAk CpelcTBO
MOBLILUIEHHSA 3 PeKTHBHOCTH JERTENBHOCTH ObmecTsa, obecnedeHHs
TPAHCTAPEHTHOCTH W NOJOTHETHOCTH, YKPEMNEHHA €ro PenyTalH M CHHMEHHA
3aTpaT HA NpHBIeYeHHe WM kanuTana, CHcTeMa KOpNOpPaTHBHOrD YNpaBleHHA
MpefycMaTpPHBAET paiTpaHHYEHHE NONHOMOYHH W OTBETCTBEHHOCTH  MEXKIY
OpTaHamH, JoAHOCTHEIME THIaMH H pabornuxamu ObmecTsa.

8. Kopnopartuexoe ynpapnenne Ofuectsa CTPOHTCS HA CrpaBe/IHBOCTH,
YECTHOCTH, OTBETCTEEHHOCTH, MPO3PaYHOCTH, npodeccHOHANHIME H
xoMneTenTHOCTH., CTPYKTYpa KOPNMOpaTHBHOIC YIOPaBIeHHA OCHOBLIBACTCH HA
VBAZKEHHH TPAE M MHTEPECOB BCEX 3aHHTEPECOBAHHEIX B nestensHocTd OGilecTsa
NHI B cnocofcTRyeT YCenemHoH nestensHoctd OOWIECTBa, B TOM “YHCAE POCTY €70
LEHHOCTH, Monaepwke (pHHAHCOBOH cTaOHILHOCTH H NPHOBEHOCTH,

9. OcHOBOMONArAIOLIMMHE IPHHUMNAMH HacToAuero Kogexca spnsiores:

MIPHHLHI PasTpaHHYeHHs TOTHOMOSHI;

NPHHIHN 32MATH Npas 4 HATepecos EQHHCTBEHHOTO aKIHOHEPE,

npueIHT 3bderTuBHOro yopapnenns OGLECTEOM COBETOM IHPEKTOPOB H
INpasnennem;

NPHHLMI YCTOHHABONO PA3BHTHA,

NPHHLAI YIPaBNeHHs PHCKAMH, BHYTPeHHHE KOHTPONE M 8YIHT,

MPHHLKO  PETYIHPOBAHHA  KOPNOPaTHBHBIX KOH(OIHKTOB H  KOH(IHKTA

HHTEPECOB;



MPHHLEIT [OpO3padHOCcTH W ODBEKTHBHOCTH PACKPRITHA HMH(QOPMALHH O
nestenpHocTH OdecTEA,

10. B pamxax CcIpyETYpel KopnopatusHoro ynpasnenus OOmectsa
ompefensercds  pasgencHde  obssamHocTell  meway  opranamu  Ofectsa,
obecneyUBasTed CHCTEMHOCTE H MOCIEA0BATETBHOCTE MPOLECCOB KOPNOPATHBHOMD
YNPABICHHA,

11. Cnepopanne NPHHUMMAM KOPIOPATHBHOTO YNPABNEHHA, HINOWEHHBIM B
Kogexce, cogeficreyer cosganmio >QeKTHBHONO NOgXoda [ NPOBESASHHA
ODBEKTHBHOrO aHanW3a fedTensHocTd OO0iecTBa W NONYYEHMS PEKOMEHDAUHE OT
AHANHTHKOB, (DHHAHCOBBIX KOHCYILTAHTOB H peHTHHIOBLIX AMEHTCTE,

Maparpad 1. llpusnunn pasrpanuueHns NoaHOMOHEH

12. Ilpasa, obAzaHHOCTH H NOMHOMOYHA ENHHCTBEHHOTO akuWOHEpa, COBETA
AMpPEKTOPOB M [IPAaBlEHHA  OMPeNensiorcs  COTNMAcHO  IeHCTBYIOLIEMY
sakoHonarenseTey Pecnybnnkn Kasaxcran.

13. EpguHCTBEHHEII aKIHOHED OCYMECTBIAET (YHKUMM eIMHCTBEHHOTO
akumonepa OfiecTsa B LENAX YBEIHHEHHA JONTOCPOMHON CTOMMOCTH (UEHHOCTH)
ObiecTsa ¢ YYETOM CTHMYJIHPOBAHHA PAIBHTHA COOTBETCTRYIOIEH OTPACHH,

14, OBniecTeo OCYILECTRBIAST CBOKD NEATENLHOCTE B paMKax cboell OCHOBHOMH
(mpodmnenoii) pestensHocTH,  OcyllecTBIEHWE HOBHIX  BHAOB  JEATEABHOCTH
peryanpyerca [IpeanpuanMaTenserkas kogexcom Pecnybnukn Kasaxeran.

15. B OOumecTee BRHICTPaHBAaeTCs ONTHMANBHAA CTPYKTYPa AKTHBOB,
YTIPOLIAETCS HX CTPYKTYPa M OpraHM3allHoHHO-Npasosas opma.

16. Komuter nax EnMHCTBEHHBIH aKUHOHEp YYacTBEYET B YIOPABISHHM
ObmecTeoM HCKMIOUHTENBHO MOCPENCTROM peanu3alHu MOTHOMOMHH
EAMHCTBEHHOTO aKIHOHEPa, MNPeAYCMOTPeHHEX B 3akone «0O0 aKUHOHEPHBIX
obecTHAY,

17. Kowmmrer xax EauncTeeHHblH axpmonep OGWIECTBa, NpeqocTaBiseT
OfuecTsy NOTHYH ONEPAIMOHHYH) CAMOCTOATENBHOCTE W HE BMELIHMBASTCA B
OMepaTHBHYHO (TEKYLIYI0) H HHBECTHIHOHHYIO JearentsocTs Ofmlectea 34
HCKMIOYEHHEM  CIY4YaeB, [peiycMOTPEHHHIX 3akoHojatenscrsoM  Pecnybmmkm
Kazaxcran, nopydenuamu IMpesupenta PecnyGnmsn Kasaxcran u Ilpasutenscrsa
Pecrrybmuxn KasaxcraH.

18. Coenky ¥ oTHOWeHHs Mexay OdmecTsom, ENHHCTBEHHEIM aKIHOHEDOM H
IAMHTEPECOBAHHEIME JIHIAMH OCYIIECTBAAIOTCA HA KOMMEpHeckoH OCHOBE B paMkax
meficTBylomere 3akoHojaTenscTsa PecmyOnuxn  Kasaxcrad, 3a  HCKNOHEHHEM
cly4aen, korga ofHol 3 ocHosHelx zanay ODIECTEa M OpPraHH3alHM, ABLACTCA
peATHIAIMA MM colelicTBHE B PCATH3ALNH rocydapcTBEHHOH MNONHTHEH 1o
PA3BHTHIO TEX HIH HHEIX oTpacaell Pecmybnuiku Kasaxcran.



19. DronomAdeckas paearenbHocTh (OmecTsa oTBEMACT YCHNOBHAM pPHIHKA
OTHOCHTENBHO JOMTOBEIX H NONEBEIX QHHAHCOB:

1) ornowmenns OOmecrTsa co BCEMH YYaCTHHKAMH pPHHEA (B TOM YHCIE
(MHAHCOBEIMM M HeHHAHCOBBIMH  OPTaHH3ALWAMH), OCHOBBIBAKTCA  HA
HCKIIOYHTENEHO KOMMEpPUECKOl OCHOBE, 33 MCKMIOYEHHEM Clyuaes, KOra OgHoH H3
OCHOBHEIX 3ada4 (OOluecTsa, ABIASTCA pealH3IaUWA MM coleHcTBHEe B peanHsalHi
rocyIapcTBEHHOH MONHTHEM Mo palBuTHIO oTpaciei Pecnyvbnuxn Kazaxcran;

2) xoaglicTReHHAd OeATensHOCT: ODllecTBa He MOAYYaeT BRIMOAY OT KAKOH-
6o KocBeHHOH (HHAHCOBOH MOLISPKH, YTO OaeT NPEHMYILECTRA epel YacTHEIMH
KOHKYPEHTAMH, 30 HCKAIOMEHHeM Cay4aes, NMpeIyCMOTPEeHHBIX 38KOHONATETLCTROM
PecniyOnukn Kazaxcran;

3) cobmrogente HOpM NpHOEH OT xosaficTsennol neatensHocTd OOHEcTEa C
yueToM pafodnX YCMOBHI, KOTOpBIE COOTBETCTBYIOT Pe3yNbTATAM, MONYYeHHEIM
KOHKYPHPYIOIIMMH YACTHEIMH NPEINpHATHAMHE.

20. Ilpu yuwacTum OOmecTsa B TOCYJAPCTBEHHBIX 3aKyNKAX B KavecTBe
3AKATYMKA, MPHMEHEHHBIE  MPOLUSAYPLl  HBAMIOTCH  KOHKYPEHTOCTOCODHBIMM,
Opo3padHbiMH - (C yY9eTOM  OpHHUMNE  KOH(QHISHUHATBHOCTH) H  HOCAT
HeAHCKPHMHHAITHOHHEIH XapakTep.

21. BzaumooTHoweHHs (B3auMoneicTere) meway Komurerom w OGlecTsoM,
OCYLICCTBIANITCA Yepes COBET [AMPEKTOPOE HW/HAH npaenenne OBwectsa B
COOTBETCTEHH ¢ TNPHHIHNAMH KOPNOpaTHBHOro ynpasnedna. Pone u QiyHKIHH
npegcenaTeNs COBETA [JMPEKTOPOE M Mpencenatens npaenenna  OBiwecTsa
pasrpaHnyHBAETCA H 3aKperAeTcea B noxyMentax O0lecTsa.

Obiectso packpeibaet Komurtery kak ENHHCTBEHHOMY BKUHOHEPY H COBETY
mupextopos OfwecTsa HHEGopManmio o aestensHocTH ODmecTBa COINAcHO 3aKOHY
«06 axumonepHsix obwecTBaxy, Yerasy OOwecTsa H obecnevnsaer Npo3payHOCTE
neaTensHocTH OBLecTsa Nepes BeeMH 3JaHHTEPECOBAHHBIMH THUAMM.

22, Cucrema KOPTIOPATHEHOID VIIPABIEHHA NpelycMaTpHBaeT
B3AHMOOTHOIISHHA MEHIY:

1) EDMHCTBEHHEBIM aKLHOHEPOM,

1) coBeTOM JTHPEKTOPOE,

3) npasneHne;

4) 3aUHTepeCOBAHHEIMH CTOPOHAMH,

5) HHLIMH OpPraHaMH, ONpPeIeNseMbIMi B COOTEETCTBHH ¢ Y CTABOM.

OfimecTso yTBEpWAAlOT Nonowenus of opraHax (B caydae ecid Takde
monoWeHHs  He  npenyeMorpeHsr  Yerasom  O0wmecTea) M CIPYETYPHBIX
nompasiefieHudy, 8 TAKKe A0KHOCTHBIE HHCTPYKIHH. Cobmogenne monomeHHH
JAHHBIX AOKYMEHTOB 0DECneqHBaeT CHCTEMHOCTE H MOCNeA0BATEIBHOCTE NPOLECCOR
KOPMOPATHEHOTO YNIPABAEHHA.

23, Onuoli H3 OCHOBHHIX CTPATeTHYECKHX 3aia4 Ofwecrea ABNASTCH
ofiecreveHie pocTa JONTOCPOMHOR CTOMMOCTH H YCTOHYHBOTO PATRHTHA ObulecTea,



YTO OTPAMASTCA B CTPATErHH PA3BUTHA W/WNH MNaHe passuThi. Doe mpHHHMaeMble
pelienia # JeHCTBHA COOTBETCTEYIOT CTPATErHH PAa3BUTHA W/HIIH NNAHY PA3BHTHA.

(OCHOBHBIM 2MEMEHTOM OLEHKH (pexTHBHOCTH AesTensHocTH Odmectsa H
npaenenns  smnsercAd cuctema KT EnuucTeeHHEI aKuMOHEp Yepes CBOMX
npencTaBHTENnei B coBeTe AMpexTopos (Anb0 myTeM NHCEMEHHOTO YEEJOMITEHHH )
BEIDESKAOT CTPATErHYECKHE OPMERTHPEL M CBOW oucHanya no KILI,

B pensx noctixenns KI1J, Ofmectso paspabaTbiBaeT CTPaTerHi0 pazBuTHA
W/HIIA TINAH Pa3BHTHA B COOTBETCTEHH € 3aKOHOAATENECTBOM Pecnyfnnkn KasaxcTaH.

Ha exeroanoii ocHoBe ocyuectensetca ouexka goctiwenns KI1[ Odmecrsa,
JlanHas OLEHKa BAMAET HA BOZHATPAMEHME NpPENCeNaTens H “WiIeHOB NpasieHHH,
NpPHHHMAETCH BO BHHMaHWe NpH HX nepensGpaHiM, 3 Taike ABIASTCA ONHHM H3
OCHOBAHHH A HX OTCTPaHEHHA OT 3aHHMAEMOH JO/DKHOCTH NOCPOMHO.

Maparpad 2. TIpuHuun 3amHTs NPaB H nHTepecoB EANHCTBEHROIO AKUHONERA

24. CobnofeHre npas EIHHCTBEHHOTO AKUMOHEpPA HABMAETCA KMOUCBRIM
YCIOBHEM IUIS MPHBAEYEHHA HHBECTHLIMH B Oomectso. KopnoparHeHoe ynpasleHHe
g OBuecTse OCHOBBIBAETCA HA OOECTICUCHHH 3AUIMTEI, YBAKEHHA MpPaB H 3AKOHHBIX
uHTepecoB EQMHCTBEHHOTO aKUWOHEpPa H HanmpaBleHO Ha cnocobCTBOBAHNE
adpperTHpHOR  geatenpHocTH OOmiecTsa, B TOM  HHCHNE PpOCTY IOATOCPOdHOH
ctouMocTd  O6mecTsa, TONASpWaHHo Mx  (QHHaHCOBOH  cTabunbHoCcTH  H
MpHOBUIIBHOCTH.

25, Peectp akupoHepos OGuecTsa BENSTCA €AHHBIM PETHCTPATOPOM.

Maparpad 3. Ofecneqvenne npas EAnncTseHHOT0 aKUNOHEPA

26. OfmecTso obecneqHBaeT peannsaunio npas EnnHcrseHHOr0 axuHoHepd, B
TOM 4HCTIE:

NpaBo BIAKEHNS, NONE30BAHHA H PACHOPTKEHHA AKIHAMI,;

npapo y4acTHA B ynpapneHHH ObiuecTsoM H H3GpAHUA COBETA JHPCKIOPOB B
nopajke, MpeaycMOTPeHHOM 3aKOHOM «0 rocyJapcTBEHHOM HMYLIECTBER, JAKOHOM
«06 axuHonepHEIX obwecTBaxy u/iwmm Yerasom ODLIECTBA;

NpaBo Ha NoyveHne 1oaH B akTHBax OBILEcTsa NMPH ero NHKBHIANNA,

NpaBo Ha MomyueHHe HH(POPMALMK O NEATENBHOCTH ObuecTea, B TOM 4HCIE
JHAKOMHTECH ¢ (HAHCoBOH oTdeTHOCTRIO O0mecTa;

npago obpamenus B OBECTBO ¢ NUCHMEHHEIMH 3aTIPOCAMH B OTHOLICHIH €10
AcATeNLHOCTH H TIGJ'I}"‘-IE-'HHH ]‘-'[D‘THEH]_:H}BH.HHHI H HE‘IEPI!&IBEIGUH’!K OTESTOE B CPOKH,
yeranosneHHsle Yeranom OGmectsa,

NpaBo Ha NONYYeHHE BEITIHCKH OT PErucTpatopa OfuecTsa Hil HOMHHANBHOIO
nepskarend, NONTHEEPKAANLIHE €r0 NPaBo coOCTBEHHOCTH Ha HeHHEe GyMard;



NpaBo HA OCOAPHBAHKHE B CyneOHOM nopaake npuHAThie opraHame Oduectea
peLLeHHS;

MpaB0 HA MPEeHMYLIECTBEHHYIO MOKYMKY aKuMi wiM Jpyrdx ueHHsx Gymar
ObwwecTsa, KOHBEPTHPYEMBIX B €70 AKUHH, B MOPAIKE, YCTAHOBIEHHOM 3akoHoM «(0D
AKIHOHEPHEIX 0DIIeCTBAXM,

MpaB0 HA YYacTHe B NPHHATHH EJHHCTBEHHBIM aKUMOHEpOM pelueHHd of
H3MEHEHHH Konudecrsa akumii OOuiecTsa HIH H3IMEHEHHH HX BHMAA B MOpAIKe,
npeaycMoTpeHHoM 3akoHoM 00 aKIHOHEPHEIX 00LeCTBAX.

27. B O6wecrse ¢ ExuHeTeennyM akunoHepom obiee cobpaHie aKIHOHEPOS
He nposomguTea. PelleHHs no BONpOCaM, OTHECEHHBIM  3AKOHOOATENBETEOM
Pecriybauxn Kasaxcran u Yerasom OBusecrsa & xomneresumy ofuero cobpaHud
AKUIHOHEPOB, NPHHUMAKTCA TAKHM  EKUMOHEPOM EeIHHOMHYHO M NOAACHAT
oIOpPMNEHHIO B MTHCBMEHHOM BHIIE,

28. EauecTBeHHBIH AKIIMOHEp MOMXET MPOBOJAHTE 3acefaHus ¢ COBETOM
IHPERTOPOB M MpaBIEHHEM 8 NOABCACHHA HTOTOB AEATENBHOCTH Moja H NPHHATHA
pelueHiil o BONpocaM CEoeH KOMIETeHUHH, EqyHcTBReHHbIR AKIHOHED TAKKE MOKET
NPOBOAMTE B TEYeHHWE rofa peryjipHble BCTpeYM C NpeiceaTensM COBETA
AMpERTOPOB A obCyHISHHA BOMPOCOE AeATeAbHOCTH (JDUEcTBA B paMKax cBoeH
KOMIETEHLHH.

Maparpad 4. DpdexTurnrii Coner 1HpeKTOPOR

20. CoBeT [HPEKTOPOB HBAASTCA OPraHOM YNpasneHwd, TOoNoTYeTHbIM
EAvHCTBEHHOMY AKUHOHepY, oOecnedHBAIOIMM CTPATerH4ecKoe pPYKOBONCTBO H
KOHTPO/b 38 AeS TebHOCTRIO NPABIeHHA.

30, Coser JupekTopos oODEcTevHBAaeT [ONHYIO NPO3PAYHOCTE  CBOSH
NEHTENEHOCTH nepesl EQMACTBEHHEIM AKIHOHEPOM, A TaKkKe BHEIPEHHE BCEX
nonoweHnid nactoawero Konexca.

31. CoBeT AMpPEKTOPOB OCYLIECTBAAST CBOH (QYHKUHMM B COOTBETCTEHH C
axonaMu «0 rocyapcTseHHOM MMymecTBey W «O0 aKUMOHEPHBIX ODLIECTEAX»H,
Verapom OBmectea, HactosmuM KojiekcoM, NONOMEHAEM O COBETE AHPEKTOPOE H
HHEIMH BHYTpeHHHMH nokymenTamu ObwecTsa.

CoBET NHPEKTOPOB YASIAeT 0coboe BHHMAHHE BONpOCaM No;

1) onpenenenuio CTPATETMH PAIBHTHA (HANpPABIEHHA H Pe3yNBETATHI);

) moctaHoske H MonnTopHETY KITJL, yocTanasnuBacMElX B CTPATErHH PAIBHTHE
H/WIH NNAHA Ppa3BHTHA,

3} opraHuzalMH ¥ HAAI0PY 33 IPPEKTHBHLIM dYHKIHOHHpOBaHHEM CHCTEME
YIIpABIEHHS PHCKAMH H BHYTPEHHEr0 KOHTPOA,

4) yTEepKAEHHIO H MOHHTOPHHTY afpeKTHBHOA peanu3alliy  KPYTHLIX
HHBSCTHIIHOHHEIX TPOEKTOE M IPYrHX KIOYEBsX CTPATErHYECKHX NpPOCKTOR B
pamiax KomneTeHuun Cosera THPeKTOPOB;
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5)  wabpammio  (nepensOpaHHio),  BOIHATPDKACHHIO,  MIAHHPOBAHHIO
NpeemMcTBEeHHOCTH H HAA30pPY 3a AedTensHocThio [Tpencenatens U uneHoB [TpaBneHus;

6) KOPNOPATHEHOMY YNPDABIEHHIO H 3THEE,

7) cobmogenmto B Obmectse nonokeHWH HacToswero Kopgekca H
KOPTOpPaTHBHEIX cTaHaapTos O6wecTsa B obnacti aenosol sTHrK (Kogexca nenosod
H KOPIOPATHBHOH 3THKH).

32. Ynewwl cOBETA AHPEKTOPOB  J0OPOCOBECTHO  BRIMOJHAKNT  CBOH
dyHEUHOHATBHEE o0f3aHHOCTH W B CcBOeH JEATENBHOCTH [PWACPHHBAIOTCA
CASIYHOLIHY TPHHLANOB!

1) peficTBOBATL B Npejenax CBOMX MOMHOMOYHI — 4EHBl COBETA IHPEKTOPOB
NPHHHMEIOT PemeHs U JeHCTBYIOT B npeienax CBOMX NONHOMOYHH, 3AKPENIeHHbIX B
sakonax «0 rocynapcrseHHoM HMymiecTeen B «00 akumoHepHEIX obmectTsax», a
Taiske Yeraee OGwecTsa;

2) yIOeNATE HOCTATOWHO BPEMEHH [NA YYacTHs Ha 3acelanHMsx COBETa
JHPEKTOPOB, Er0 KOMMTETOE H MOArOTOBKH K HHM. JaHATHE wNEHOM COBETA
IHpEKTOPOE JOMKHOCTEd B MHBIX IOPHIMYECKHX /HUAX [ONYCKAeIca MNOche
nonyyeHns ofo0peHHa COBETA JHPEKTOPOB,

1) cnocofGCTEOBATE POCTY ROATOCPOMHON CTOMMOCTH H YCTOHUMBOTO PasBHTHA
OB mecTsa — WieHR COBETa NHpeRTopos NelicThyioT B mHTepecax OOIIECTEA € YHCTOM
CrpaBelinBOr0  OTHOWeHHS K EAMHCTBEHHOMY  aKiMOHEpPY H NPHHLHIIOBE
YCTOHYHBOTO PA3BHTHA; BNHAHHE peleHuil 0 NeficTBHA WIEHOB COBETA IHPEKTOPUB
BOIMOMKHO OfPEeAeNHTE NMOCPEICTBOM CHEIYIOUIHX BONPOCOB: KAKOBEl MOCTEACTEHA
peleHHEA/NEicTEHA B IDNrOCPOMHOM NEpHOLE, oyaer nu obecneueHo cnpasellHBOS
orHowenHe K EAMHCTBEHHOMY AKIMOHepY; BiHSHMe Ha penyTauuio OOmecrsa H
BEICOKHE CTAHZAPTH Ienosofl STHKM, BIMAHHE Ha MHTEPECH 3AHHTEPecOBAHHBIN
CTOpPOH (JaHHKI NepeyYeHs BOMNPOCOB ABTACTCA HE HCYEPTBIBAIOIIHM );

4) MONNEpIKMBATE BHICOKME CTAHAAPTBI MNEMOBOH OSTHKH — UIICHB COBETA
[HPEKTOPOB B CBOMX MefiCTRMAX, PEINSHMAX M MOBEACHHH COOTBETCTEYIOT BEICOKHM
CTAHAAPTAM JIENOBOA 3THKH H GeiTh npHMepoM (obpasuom) and  pabOTHHKOB
OfuecTsa;

5) ue co3gaBaTh KOHQMWKTA HHTEpPeCOB — ICHE COBETA OHPEKTOPOE HE
NOMYCKAIOT BOZHHKHOBEHMA CMTYaunH, MPH KOTOPHIX NUUHAA JAHHTEPECOBAHHOCTE
MOWeT MOBIMATH HA HaffeKallee BEIIONHeHHe MM obs3aHHOCTEH “ISHA COBETA
IHPEKTOPOB, B ClYy4ae BOIHHKHOBEHHA CHTyalMi ¢ xoHUIHKTaMH HHTEPecoB,
KOTOPBIE BITHAIOT MM TIOTEHLUHMATBHO MOTYT NOBIHATE Ha BecpHCTPACTHOE TPHHATHE
peilienyil, ©ieHs COBETA NMPEKTOPOB 3a0NArOBPEMEHHO YBEJOMIAIOT ob 3TOM
mpencenaTens COBETA AMPEKTOPOB M HE MPHHHMAIOT yHAcTHE B OOCYWHCHHH M
npHHsTHA Takux pemennil. Jannoe TpebOBAHHE OTHOCHTCA M K IPYTHM neHCTBHAM
YneHa COBETA AMPEKTOPOB, KOTOpBIE MPAMO MIIH KOCBEHHO MOCYT MOBIHATE Ha
HAOneXcalee HenonHeHHe obgzagHocTell YieHa coBeTa JHPEKTOPOE;

6) meficTBOBaTh C AGMKHOH PEsyMHOCTEI), YMEHHEM H OCMOTPHTENBHOCTRIO —
yneHEl COBeTa AHPeKTOPOB HA MOCTOSHHOH OCHOBE NOBRIIAIOT CBOH IHAHHA B YACTH



KOMIETEHUHH cOBeTAa JHPEKTOPOB M BLIMOMHEHMN cBOMX obDfzaHHOCTEH B coBeTe
OUPEKTOPOB H KOMMTETAX, BHMIOYAS TAKHE HAMNPARNCHHA KAK 3AKOHOIATENRCTBO,
KOPMNOPaTHEHOE YIIPABNeHHe, YIIpaBleHHe PHCKAaMK, (JHHAHCH M VIMT, YCTOHYHBOE
Pa3sBHTHE, 3HAHHA OTPacHH W cChelHpHKH AestenshocTH OOwectsa. B wenax
MNOHHMAHKMA AKTYANLHLIX BONpocoB JgeaTensHocTH ()0mecTBa 4NeHHE COBETA
IMPEKTOPOB PEryNipHO NOCElaloT KmoveBbie o0bexTsl OOuecTBa W NpoBOAAT
BCTPedH ¢ pabOTHHEAMH.

33, OTBeTCTEEHHOCTE MEWIY COBETOM IHPEKTOPOB 3a oDecneyeHHe cBoed
AEATENEHOCTH, BRIMOMHEHHIO CBOHX (YHKIHHA ¢ obasaHHocTed, B ToM umene (Ho He
OrPAHHYHBAACL) MO ONpeleNeHH0 CTPaTerHYeckHx HarnpableHHi JesTelsHOCTH
OBuecTss, NOCTAHOBKY 391184 M KOHKPeTHRIX, HaMmepumelx (oundposannex) KIT u
OTBETCTBEHHOCTE MpaBnenns ObiecTsa 3a onepaltoHEy0 (TEKYLIYI0) NeATENEHOCTE
Obwectsa, B TOM 4Hcie (HO He OrPAHWYHMBAs) BEHIMONHEHHE MOCTABNEHHEIX 3a1a4 M
nocruxenne yeraHorneHHB KT painensercsa u 3akpennsercs B COOTBETCTBYHOLIHX
BHYTpeHHHX JokyMeHTax ObuecTsa.

Unensl COBETA [HPEKTOPOB BRIMOTHAKT CRBOW 0DS3EHHOCTH, BEIKYAA
thuayumnapisie obszannocty nepenl EAMHCTBEHHBIM AKUHOHEPOM M OTBEHAKOT 3
NpHHAMAEMBIE pemienus, 3GpeKTHBHOCTE CBOSH NEATENLHOCTH, ASHCTHHE W/ HITH
Geznefictene. B chyuae BOIHHMKHOBEHHA PajHeIX MHeHWi npencenaTens CcOBETA
NHpEKTOPOB  oDecrevMBaET pPacCMOTPEHHE BCEX [PHEMACMBIX BapHAHTOR H
NPEUIOMKEHHH, KOTOPEIE BEICKA3LIBAIOTCH OTHENLHEIMH YWICHAMH COBETA QHPEKTOPOE,
4T00El IPHHATE pelueHne, oTBevalomes nuTepecam ObmecTsa,

CoBeT AHPEKTOPOR EWErofHO NPEAOCTABIAET EAMHCTBEHHOMY AaKIHOHEpY
OT4eT COBETA JHPEKTOPOB, B KOTOPOM OTPAMKAIOTCH WTOMH AeATeNBHOCTH COBETA
NHPEKTOPOR H Er0 KOMHMTETOB 33 OTYETHBIA MEPHOA, MEPHI, NPEANPHHATEIE COBETOM
JIHPEKTOPOB [0 POCTY AONrocpoqHOl CTOHMOCTH M YCTOHYHBOMY pPa3BHTHIO
ObwecTsa, OCHOBHBIE (AKTOPEl PHCKA, CYIECTBEHHbIC CODBITHA, PACCMOTPEHHbIE
ROMPOCE], KOMTHYECTBO 3ace/lanuii, hopMma 3acenannii, NocelaeMoCTh, @ TaKuKe JpyTad
BAkHAS MH(QOPMALHA — OTYET COBCTA OHPEKTOPOR BKMHOYAETCA B COCTaR rofoBOIO
or4eTa U0wecTsa.

Coger AHpeKTOPOB ofecnevuBsacT BHENPEHHE MEXAHW3IMOB, KOTOPEIE NOMOLYT
W30eMaTh KOH(MMKT HHTEPECOB, NPENATCTEYIOWHHA ODLEKTHEBHOMY BEITONHEHHIO
COBETOM JHPEKTOpPOB CBOHX o0f3aHHOCTeH, H OrpaHH4MTE NONHTHYECKOE
EMELIATENBCTRO B TPOLECCh] COBETA THPEKTOPOB.

Enuncrpennetit  axumonep O0mecrsa MOMNET IONOMHMTENEHO MPOBOJHTE
JacefaHHg ¢ TpefcenateNeM W HIEHAMH COBETA JWPEKTOPOB And 0OCymIeHMA
BOMPOCOB CTPATErHW pPasBUTHA, H30OpaHMA NpelCeaTENs npasneHHA OfmecTsa H
APYrUX 8CHEKTOB, KOTOPbLIE OKA3BIBAIOT BAMAHHE HA POCT AOATOCPOLHOH CTOMMOCTH H
yeToiiuneoe pazeHTHe OOmecta. Taxkue 3acelaHWs 3apaHee TIAHHPYIOTCA H
MPOBOIATCA B COOTHETCTBHH C YTBEPHACHHBIMH MPOUSAYPanH.

34, B coBeTe AHPEKTOPOB M ero KoMHTeTax cofmoparorcs DalaHC HABLIKOS,
OMEITA W 3HAHMI, OOECNEUHBAIIIMI NPHHATHE HE3ABMCHMBIX, ODBEKTHBHLIX H



sppexTHBHLIX pelnennii B uuTepecax ODuwecTBa H € YHETOM COpaBeIHBOTO
OTHOUEHHA K EAMHCTREHHOMY AKIHOHEPY H MPHHUHNOE YCTOHYHBOIO PASBHTHA.

35. EnHHCTBEHHEH aKxuHoHep HI0HPAeT YISHOB COBETA JWPEKTOPOB HA OCHOBE
ACHBIX H TIPO3PANMHBIX NPOLEAYpP ¢ YYeTOM KOMMETEHLMH, HABBIKOB, NOCTHMEHHH,
Aefnosoil penyTauMe H npodeccHOHANLHONO OnelTa Kanguaatos. [Ipr nepensbpanny
OTASIBHEIX YAEHOB COBETA IHPEKTOPOB HIH ero NOMHOTO COCTABA HA HOBBIH CPOK BO
BHHMaHHE MNPHHAMAKOTCHE HX BEIAL B 3l'.'bl:|]E'-]:lZ“1'HEHDETh- JAEATENBHOCTH COBETA
nuperropos ObmecTsa.

36. Cpox nmonHOMOYMH YNEHOB COBETA JHPEKTOPOB MCTEKAET HA MOMEHT
npuHATHA EAMHCTBEHHBIM AKLHOHEPOM pELIEHHA N0 HW30paHHID HOBOMD COCTABA
COBETA AUPEKTOPOB.

37. YUneuw cosera aupexropor ODmiecTea H3dHpaoTea HA CPoK He Donee Tpex
jier, B NOoCHeOylolleM, IpH VCAOBHH  YAOBIAETBOPHTENLHLIX  Pe3y/ILTATOB
AeqATeNbHOCTH NOMYCKaeTeA nepen3Idpanne ellle Ha CPoK A0 Tpex e,

38. Jhobol cpox w3bpanns B cocTas coseta aupexropos OOlecTsa Ha CpPoK
GONblOe [IECTH NeT NOIpAAd NOANeWHT oco0OMY PACCMOTPEHHIO €  YYETOM
noTpefHOCTH Ka4ecTECHHOTO 0OHOB/IEHHA COCTABA COBETA JHPEKTOPOR.

39. OaxoMy H TOMY JKe JIHIY peKoMeHjyercs He H3I0HpaThcd B COBET
mupextopor Obuwecrsa Gonee nesATH neT noapsain. B MCKMOMHTENBHBIX CHY4asx
nomyckaerca HibpaHne Ha cpok Gonee neBsTH NCT, NPH 3TOM H30paHHe TaKoro HUA B
coBeT AMpeKkTopoE OOIIECTBA NPOMCXOMMT EKErofHO HIH B HHOH CPOK,
onpenenennitii  EnuHcrsennwniM  axumonepom  Obmecrsa, ¢ noApodHBIM
pasbAcHeHHEM noTpebHoCTH H30paHHA AAHHOTO HieHa COBETAa JHPEKTOPOB W BIHAHHA
JanHoro axKTopa Ha He3aBHCHMOCTE MPHHATHA pelueHndH,

Hi omHO THIIO0 HE YYACTBYET B MPHHATHH PelleHnit, CBA3aHHLIX ¢ CODCTBCHHBIM
HasHadeHHeM, H3Gpannem 1 nepenzbpanHeM.

40. llpu othope KaHIMAATOR B COCTAB COBETA JHPEKTOPOB BO BHHMAHHE
NPHHUMAKTCR:

1) oneIT paboTel HA PYKOBOOALIMK AMDKHOCTAX,

2) oneIT paboTel B KAYECTEE YIeHA COBETA NHPEKTOPOR;

3) cram paboTh;

4) ofpasopanne, CHEUHANBHOCTh, BKOUAS HANHYHE  MERIYHAPOIHEIX
CEPTHOHKATOE;

5) HaNHUME KOMIETEHUMA 1O HANDABNEHHAM M OTpacisM (OTPACIH MOrYT
MCHATBCA B JABHCHMOGCTH OT mopTdiens aKTHROB),

6) nenoBas penmyTaLms;

7) HANMHUKE NPAMOTD HIH NOTEHIHATEHOTO KOH(UIHKTA HHTEPECOE.

41. KomuuecTsenHelll cocras coBeTa gupextopos OBGLIECTBa ONPEAENAeTCA
EnnHcTEEHHBIM  akuMoHepom. Cocrag  coseta  gmpexktopos  Ofmectsa

HARNHBAGTCS  WHOMBHIYATBHO €  YYETOM  MAacraboB  [EATENEHOCTH,
noTpebHocTeil Gr3neca, TEKYIIMX 33044, CTPATErHH PasBHTHA WK [11aHa passUTHA
¥ IMHAHCOBRIX BOIMOMKHOCTER.
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42. Cocras coBeTa AMpeKTOpos obecneyBacT NPHHATHE pellicHHH B HHTepecax
Obiuectsa M ¢ YUeTOM CIOPABENNHBONO OTHOWIEHHA K ENHHCTBEHHOMY aKUMOHEPY
myTeM cOANAHCHPOBAHHOID coveTanus YneHos Coseta NMPEKTOPOB (NpeacTaBHTene
EAWHCTBEHHOTO aKIIHOHEPA, HE3ABHCHMEBIX THPEKTOPOB, TIPEACeJATENA NPABISHHS ).

43. He n3bdnpaetcs Ha NOMKHOCTD 4I€HA coBeTa nupexTopos ODIIECTEA THIO:

1) uMeouee HenoraleHHy WM HE CHATYKY B YCTAHOBIEHHOM 3AKOHOM
NOpAgKe CYIHMOCT;

2) paHée ABNABLIEECH [peAcejareneM COBETA  JHPEKTOPOB, [MEPBBIM
PYKOBOZMTENEM (NpefcefaTeneM NPAaBNEHHA), 3aMECcTHTENEM  PYKOBOIHTEINA,
raaBHEM ByXrantepoM ApyToro IPHIHYECKOTo THIA B nepHol He Donee YeM 3a 0IHH
rof A0 NPHHATHA PEelIeHHA O MPHHYAMTENLHOH THKBHIAIMH WIH NPHHYIHTENLHOM
BRIKYTE aKUHi, HMIH KOHCEPBAIHH APYroro HpPHIHYECKOro JHUA, NPH3IHAHHOTO
BaHKpOTOM B YCTAHOBISHHOM nNopsike. YxazaHnoe TpeDoBaHWe NPHMEHACTCH B
TeYEHHe MATH NeT TOCAe JaThl NPHHATHA PELISHHA O MPHHYAHTENBHOH JHKBHIATHH
HIH NPHEYIAHTENBHOM BBIKYNE aKUMi, WIH KOHCEPBALMH OPYTroro HOpPHAHYECKOTO
HIUA, IPH3HAHHOTO GaHKPOTOM B YCTAHOBNEHHOM MOPAIKE.

ViazaHHEIE B HACTOAIEM NYHKTE NONOMEHHA YCTaHaBaMBaioTes B YoTame
ObwmecTsa.

44. B cocTage coBeTa JHPEKTOPOB MPHCYTCTEYHOT H YHACTBYIOT HE3ABHCHMEIC
mupexTopa. UHCIO WieHOB coBeTa AHPEKTOPOB COCTABIACT HE MEHEee Tpex “eloBeK.
He menee ommoli TpeTH umcna wieHoB copeTa aupextopos OOniecTea ABNOTCA
HEIAEHCHMBIMH IHpekTopamit. KonH4ecTBO He3aBMCHMBIX IHPEKTOPOR NOMKHO GbITh
noctaTouHom ans  ofecredenus  HEIABHCHMOCTH NPHHHMAEMBIX pelleHHH H
CMpaBeNHBOrG OTHOWNEHHR K LBEIMHCTBEHHOMY  AKLIHOHEPY. PexoMeHayeMoe
KOTHYECTED HE3ABHCHMEIX [HPEKTOPOB B cocrase coseTa Jupexropos Ofmectsa
COCTRNAET A0 NATHIECATH MpOLEHTOB OT obliero wonaudecrsa uineHos Cosera
nupekTopos. Cocras CoBera JMpeKTOpOB AOMKEH Takke cobmomath reHAepHEIH
Danauc.

HesapicHMBbie 4NeHBl COBETA AHPEKTOROBR SBMAIOTCA CBOOOAHEIMM OT KaKMX-
nnfo MATEPHATEHEIX HHTEPECOB MM OTHOLIEHHH C OBuecTBOM, ero YNpasineHHs HiH
ero coBCTEREHHOCTH, KOTOPRIE MOMMH Obl MOCTABHTE MOA YIPO3Y OCYIWECTBISHHE
OfBEKTHEHONO CYHIEHHA.

HesapHcHMEIM  AMPEKTOpOM  [pH3HAaeTCR  juuo, Koropoe  obnamaer
[OCTATOUHEIM MPOQECCUMOHANHIMOM H CAMOCTOATENBHOCTEHD, HTODB NPHHHMATE
He3aBHCHMBIE H OOBEKTHBHEIE pelleHHd, CBOGOAHEE OT BAHAHMS ENHHCTBEHHOTO
aKIHOHEPa, TPARIeHHE | [IPOYHX 3AHHTEPECOBAHHEBIX CTOPOH.

TpefopaHus K HE3aBHCHMEIM THPEKTODAM YCTaHABNHBAIOTCA B COOTBETCTEHH C
sakoHomaTenbeTeoM Pecnybnuen Kasaxeran n Yerasom OfimecTsa.

HesagHcHMEIE [HPEXTOPE 3KTHMBHO YHACTBYIOT B TOM HHCIC B o0CYHACHHH
BOMPOCOR, T/1€ BOIMOWEH KOH(IHKT HHTEPSCOB (noarotoeka HUHancosol H
HedWHAHCOBOR OTYETHOCTH, 3aKMIIOYEHHe COENOK, B OTHOIEHMH KOTOPBIX MMECTCA
4AMHTEPECOBAHHOCTD, BRIIBHKENHE KAHIHIATOB B COCTAB NMPaBIeHHA, YCTAHOBICHHE
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BOIHATPAMOEHMA WieHaMm npasneHus). Hesasncumble gupextopa H3dHparoTea
npeAcelaTeAMH KIQUeBhIX KOMHTETOB COBETA JHPEKTOPOE — NO BOTIPOCAM aYJHTa,
HAZHAYEHHI M BOIHATPAKIEHHH, B IAPYTHX KOMHTETAX OHM H3OMpPaKTCA B Ka4ecTse
npencefarene.

HesasMcHMBIH — gWpexTop  CHeIHT 33 BO3IMOMHOH  yTeped  craTtyca
HEFABHCHMOCTH 1 3a01aroBpeMeHHO YBeIOMISeT NpeaceaTend COBeTa THPEKTOPOB B
cly4ae HATHYHA TAKHX cHTyaumui. B caydae nanuuua oDCTOATENLCTB, BIHAIOIIKY HA
HEIABMCHMOCTE WIEHA COBETa [JHPEKTOPOB, MNpelcelaTelh CoBeTa JIHPeKTOpOB
HezaMEeTHTENBHD NOBOAMT HAHHYID HHOGOpMauME A0 CBeleHHA EaHHCTBEHHOrO
AKLMOHEpa ANs PHHATHA COOTBETCTEYIOLIETO PellleH .

45. OTHOWEHHA MexIy 4IeHaMM coBera JHpexTopos W (O6LiecTBOM
oopMASIOTCA NOTOBOPAMH ¢ Y49eToM TpeboBaHHi 3aKOHONATENLCTEA Pecnybnukn
Kasaxcran, noqosennit sactosmero Kogekea 1 BHyTpeHHHX JoKyMeHTOB ObuecTBa,

B noropopax ykasmlBalOTCA mpasa, 00A3aHHOCTH, OTBETCTBEHHOCTE CTOPOH H
OpyrHe CYLECTBEHHBIE YCNIOBHA, a Takke 00A3ATENLCTEA AUpEKTOpa cobN0IaTh
nogoWeHHa HacToamero Kopmekca, B TOM 4YMCle YIENATe AOCTATOHHOS KOMHHMECTBO
BpeMeHH [UNA  BRIMOMTHEHHA BO3JAraeMelx Ha HWX yHxkuuii, obglaTensCcTBa 0O
HepaITialeHl BHyTpexnel Huopmauuy o Obiectse Mocie NMPEeKpalIcHHA ero
AEATENBHOCTH HA CPOK, YCTAHOBJIEHHBIH COBETOM [HPEKTOPOB M JAONOMHHTENLHBIC
ofg3aTebCTRa, O0YCIoBIeHHbE TpeDoBaHHAMHA K CTATYCY H QYHKIMAM HE3ARHCHMEIX
IOHPERTOPOE.

B morosopax MOTyT OBITE MPeyCMOTPEHB] CPOKH BbINOMHEHHA HICHAMHA COBCTA
AMPEKTOPOB OTAENbHE 00A3aHHOCTEH,

46. Ofwectso ODECMEevHBAET HANHYHE NNAHOE MAPEEMCTBEHHOCTH HNSHOB
COBETH .E[HFIEK“TGFIDB J1A FIGJI,EIEPHEEHHH HEI'EPE]JE-]EHE}ETH OeaTeNEHOCTH H
NPOrpeccHBHOT0 OBHOBIEHHS COCTABA COBETA JHPEKTOPOR.

47, CoBeT IHPeKTOPOB YTBEPKIAET NPOrpaMmMy BEEICHHA B JOMKHOCTE 1A
BHOBL W3OpaHHBIX WIEHOB COBETA JHPEKTOPOB H TIPOTPamMuy MpofeccHOHANEHOID
pasEMTHA Q1A K&KAOIC HieHa COBETR AHPSKTOPOS. KoprnopaTHBHEIH cexperapb
ofecneunBacT PEANTH3ALHI0 TaHHOH NpOrpaMMBl.

48, Unessl coseTa aWpexTOpoB, wW30paHHBIE BAEPBHE, [OCIE CBOETO
HA3HAYEHHA [POXOMIAT TIPOrPaMMy BECISHHA B NOMKHOCTE. B npouecce BBENSHHA B
NONAHOCTh YAGHEI COBETA AHPEKTOPOE O3HAKAMIHBAIOTCH CO CBOMMH [paBamMi H
oBAaHHOCTAMHE, KINIOUEREIME ACTIEKTAMH JEATENBHOCTH H A0KYMEHTAMH (fmecTna, B
TOM YMCNE, CEASAHHBIMH C HAHDONBIIHMH PHCKAMI.

49. Tlpencenatens COBETA AMPEKTOPOB OTBEHAET 3a ofliee pPYKOBOACTEO
COBETOM JHPEKTOPOB, 00eCcnedHBasT NOIHYK 1 HpPeKTHEHYIO PEATHIALHIO COBSTOM
OMPeKTOPOB €r0 OCHOBHBIX (YHKUMA H MOCTPOSHHE KOHCTPYKTHEHOTO AHANOora
Meay WieHaMH COBETA AHMpeKTopos, ENMHCTBEHHBIM KUMOHEPOM H NPaBieHHEM
ObuecTea.

[pencenareiib COBETA AHPEKTOPOB COIAALT SAHHYIO KOMAHILY npodieccHORAN0B,
HACTPOSHHEIX Ha POCT NOMTOCPOHHOHA CTOMMOCTH H YCTOHYHBOE pPa3BHTHE OouecTea,
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VYMEHLIHX CBOSBPEMEHHO H Ha JONAHOM NpodeccHOHANBHOM YPOBHE pearipoBaTh Ha
EHYTPEHHHE M BHEUIHHE BLI3OBEL

s BRIMONHEHHA PONH NpeAcelaTeNs coBeTa JHPEKTOPOE, KaHIHIAT HAPALY C
npofrecCHOHANEHOH KBANHQHKALNEH H oNBITOM, 00NA08ET CHIELHATBHEIMH HABLIKAMH,
TAKHMH Kak JNHIEPCTBO, YMEHHE MOTHBHPOBATH, MOHHMATH Pa3HBIE B3rNAOE M
MOAXOILL, HMEET HABLIKH Pa3pelleHHs KOH(AHKTHLIX CHTYALHHA,

OyHkIHE nNpefcenaTens CoOBETa IHPEKTOPOB H NpPEACENaTeNs NpasieHHs
ObiecTsa pasdensioTcs W 3akpennaoTcs B Yerase Obmecrsa. [lpencenarens
MpaeneHdd He MowkeT OuTh H3GpaH npeacenatenes cosera aupextopos ObmecTea.

KmoveBsie GyHKIHHE NPeAceaTeNd COBETA JHPEKTOPOB BRIIOYAIOT:

1) nIaHEHpoBaHAe 3aceNanuil coBeTa NUPEKTOPOB B POPMHPOBAHHE NIOBECTKH;

2) ofecneyeHHe CBOSBPEMEHHOTC NONYMEHHS 4IEHAMH COBETA IHPEKTOPOB
NONHOH W AKTYANLHOH HHOOPMALIHH A IPHHATHA PellleHHH,

3) ofecmewsHue cocpeaoTodeHHs  BHHMaHHA CoBera  MPEeKTOpPOB  Ha
PACCMOTPEHHH CTPAaTErHuYecKHX BOMNPOCOB M MHHHMHIALHM BONPOCOB TEKYILEro
(onepanHOHHOTO) XapakTepa, NOANEKALHY paccMoTpenmio CoBeTOM IHPEKTOPOB,

4) obecniedenne peIyARTATHBHOCTH mpoBenenua  sacenanuil  Coseta
JAHPEKTOPOB MOCPEACTBOM BhIAEAEHHs JOCTATOMHOTO BpeMeHM Ani OOCYRASHHH,
BCECTOPOHHEr0 M INyBOKOro  PACCMOTPEHHA — BOMPOCOB  NOBECTKM  [IHA,
CTHMYIHPOBAHHA OTKPBITEIX 00CYAIeHHA, JOCTHASHHA COTTACOBAHHLIX PEIIEHHH,

5) nocTpoeHHe Hamgnewaliel  KOMMYHHKAUMHM W B3aUMonelicTBHi ¢
EAMHCTBEHHBIM — SKIHOHEpPOM, BEIIOYAIDIIEE OPraHM3alMio  KOHCYNBTAUHH ¢
EanscTBeHHEBIM aKIHOHEPOM PH NIPHHATHH KTIOUEBEIX CTPATErHYECKHY pelleHuH;

6) ofiecnevernHe MOHHTOPHHIA # HA30PA HALNEMALUEr0 HCTMOMHEHHA NPHHATHIX
perenuil CoBeta AMPEKTOPOB H EAMHCTEEHHOTO aKLIHOHEPa;

7} B clyyae BOSHHKHOBEHHA KOPNOPATHBHEIX KOH(NIHKTOB NPHHATHE MEp M0 MX
PAIPEILEHHIO H MUHMMH3ALHH HETATHBHOMO BIHAHHA Ha AedTenbHOCTE ObmecTsa, M
ceoeBpeMeHHoe  MHQoOpMupoBanume EIHHCTBEHHOTO — axkuMOHEpa, B  chydae
HEBO3MOAHOCTH DPEIICHHA TAKHX cHTYAUHH CODCTBEHHEIMH CHINAMH,

IMaparpap 5. Boznarpamaenue “WieHOB COBETA IHPEKTOPOB

50. ¥YpoEeHb BO3HArpa#ICcHHA YWIEHOB COBETA AMPEKTOPOB YCTAHABIHBASTCH
EnuHcTBEHHBIM AKIHOHEpOM B pasMepe, IOCTATOMHBIM 73  [PHBIEHEHHA M
MOTHEHpOBAHHA Kamjaoro uneHa CoBera JWMPEKTOPOB Takoro ypoBHA, KOTOPBIH
Tpedyercd U YCOEIMHOTO YIPaBIeHHA Obmecteom. KoOMHTET nNo kKajpaM H
BOHATPEKACHHAM COBETa AHpeKTOpoB ODLISCTEA BHOCHT NPeLIOKeHHS N0 pasMepy
BOJHATPAMISHHA KaHIHJATOR B HE3IBHCHMBIS THPEKTOPA.

51. Hu omgMo JHUO HE YYACTBYET B NPHHATHH PeUIeHHH, CBAIAHHBIX C

coOCTEEHHEIM BO3HATPAAISHHEM.
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52. BosHarpaxIcHHE CpaBeliNHBo OTPAKAET OMHIACMEI BEKIAAD 4IeHA COBETa
OHPEKTOPOR B  noBslueHde 3QperTHBHOCTH BCEMD COBETA  JHPEKTOPOR M
nearensHocTH ObLecTRa.

53. llpH ycTaHOBNEHHMH pa3sMepa BOIHATPaMIEHHA 4neHa COBETA JHPEKTOPOB,
MPHHAMAETCH BO BHHUMAHHE CXKHIAEMBINA NONOMHTENRHEN dpert ana Obuectsa OT
VUACTHA [AHHOrD NIHUA B COCTaBE COBeTa JHPEeKTOpoB. Takwe NPHHUMAKOTCH BO
BHUMAHKWE ODA3AHHOCTH 4ICHOB COBETA [JHPEKTOPOB, Macmralel AeSTeNbHOCTH
ObmecTra, goarocpouHble UEMH H 3a0d4H, onpefendeMuie CTPaTerHel pa3BHTHA,
CIOMWHOCTE BOMPOCOE, PACCMATPHBASMBIX COBETOM AMPEKTOPOE.

54. YposeHb BOSHATPAMISHHA ABNAeTCH cOANAHCHPOBAHHBIM H 0DOCHOBAHHEIM
C  UEeNsH HCEKMOYeHHd MNOTeHUMANBHOR HEeraTHBHOH peakiiMH  co  CTOPOHBI
oDIIECTEEHHOCTH, BBIZBAHHOH B CHASACTEHH YCTAHOBNEHHA YPe3IMEPHO BHICOKOTO
YPOBHA BO3HAIPa# ACHHA,

55. PackpeiTie HHGQOPMALHA O BOSHATPAXIEHHH 4NEHOB COBETA AHPEKTOPOB H
npasnenns OfmwecTsa OCYMIECTBASETCR MYTEM PA3MEIISHHA MX HA KOPNOPATHEHOM
canTe.

56. UneHas COBETa IMPEKTOPOE, KAk MPaBHII0, BLMNAYHBASTCH (HKCHPOBAHHOE
FONOROE BOSHATDAKIEHHE, 4 TAKKE JONOJHHTENEHOE BOIHATPAXMICHHE 33
npejceaTelbCTEO B COBETE JAMPEKTOPOB, YHacTHe M NpPEACelaTeNbCTBO B KOMHTETAX
copeTa aupexTopos. BosHarpaxkgesne UWieHA COBETA [MPEKTOPOB HE BRIOHMAET
ONUHOHBL MM [OPYFHE 3MeMeHTH!, CBA3AHHBIE C Ppe3ynbTaTaMH IEATeNbHOCTH
ObwecTea.

[Mps aToM 4ieHaM COBETa AHPEKTOPOB ABNMIOLIMMHCA TOCYNAPCTBEHHBIMH
CAYAKALIHME, BOSHAPAXIEHHA He BRINIAYHBAKDTCA.

57. Emuncteenuslii axumonep OOwmecTea onpejenseT paiMep W YCIOBHA
BRIMNATEL BOHATPE&AKACHHA M KOMIEHCALMH pacXoAoB HieHy (-aM) COBETA
mupextopos OBGmecrsa. Ilpn 2ToM, YCMOBHA BOIHATDAMICHHA [MPEKTOPOR
OTPAKAIOTCE B JOTOBOPAX, 3aKMIOYAEMBIX ¢ HHMH, M [pH HeoDXOOHMOCTH BO
BHyTpenHeM jokymente OB6wectsa. llorosop ¢ HAeHaMH CopeTa AWPEKTOPOB —
He3aBHCHMBIMH AHpexTopaMy 3akmouaercs [lpencenatenem [Ipasnenus — PextopoMm
ObecTsa.

Maparpadg 6. KomuTeTsl NPH COBETE THPEKTOPOE

58. Mpu coBeTax AMPCKTOPOB CO3AAOTCA KOMHTETEL B KOMASTCHLHIG KOTOPBIX
BXONAT PacCMOTPEHHE BONPOCOB MO AYIHTY, CTPATErHHMECKOMY IUIaHHDPORAHMIO,
YTpABAEHHI0 DHCKAMH, KajipaMm W BOSHAIDEKICHHAM, & TakiKe HHBIX BOTPOCOR,
NPeNyCMOTPEHHEIX BHYTPEHHHMH JIOKYMEHTAMH OGmecTea. B penax nosellleHHA
3thheKTHBHOCTH NPHHATHA HHBECTHUHOHHBIX peleHiii B KOMIETEHIHIO OIHOTO H3
KOMHMTETOE TNpH COBETE [MPEKTOPOB BKIIOYAIOTCH  BOMPOCHl, CRAZAHHEIE €
WHBECTHIHOHHOH AeATenbiocTeio (OOLECTRA, PAcCMOTPEHHE KOTOPBIX BXOAWT B
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KOMITETEHLHIO COBeTa OHpekTopos. KonuvyecTBeHHBIH COCTAR KOMHTETAa COCTABISET
He MeHee 3 (Tpex) Yenoeex.

59. HanmuyHe KOMMTETOB He OCBODOWNAET YJIEHOB COBETA AHMPEKTOPOR OT
OTBETCTBEHHOCTH 32 MPHHATEIE PELISHHA B PAMEAX KOMIETEHLIHH COBETA IHPEKTOPOB.

60. Kosmurersl comaaioTes ans NpoBeIeHHA JETANLHOTO aHanH3a W BRpaboTEH
peKOMEHIAUMA no Kpyry HadDonee BaKHBIX BONPOCOB A0 MX PACCMOTPEHHMS HA
3ACEMNAHHH CoBeTa aWpekTopoB. (JKoHYaTENbHOE pelleHHE N0 PACCMATPHBAEMBIM
KOMHTETAMH BONPOCAM NPHHHMAETCH COBETOM IHPEKTOPOE.

61. JledarensHoCTs BeeX KOMHTETOE PEryIHPYeTCA BHYTPEHHHMH NOKYMEHTaMH,
YTBEPMIAEMEIMH  COBETOM [MPEKTOPOB, COACPIKALIHMH MONOKEHHS © COCTaBe,
KOMIETEHUMH, nopaake H30paHus YIeHOE KOMHTETa, nopsake paboThl KOMHTETOR, 8
TAKKE O NpaBax H ODAZAHHOCTAX WX uiAeHoB, EOWHHCTBEHHBEA AKIHOHED MOMKET
O3HAKOMHTRECHE C [MONOMEHHAMH O KOMHTCTEX.

62. na opraduzaumy paboTel KOMHTETOR (VHKLHH CEKPETAPH KOMHTETA
ofecneynBaeT KOPHOPATHEHEIA cexperaps, KopnoparusHiil cexperaps ofecnednsaer
MOaroToRKY EH.DE,ﬂaHHﬁ KOMHTETH, I'_‘-EL'IFI H  CHCTEMATHIAL HHY METHFHH..]ICIB K
3JacelaHMAM, CBOCBPEMEHHOE HANPABNCHHE HNEHAM KOMHTETa H NPHITAIEHHBIM
JHLEM YBEIOMJASHHH 0 NPOBSAEHHH 3ace]aHuii KOMHTETA, NOBECTKY AHA 3aceNaHHi,
MATEPHAIOB [T0 BOTIPOCAM MOBECTKH JHHA, MPOTOKOIHPOBAHHE 33CelaHiH, NoAroTOBKY
MPOEKTOR PelleHHii KOMMTET4, & TakoKe NOCnefymollee XpaHeHWe  Beex
COOTBETCTBYIOUIMX MaTepHANOE.

63. Coper nMpPEKTOPOE NPHHAMAET pelleHHe © CO3JAHHH KOMHTETOB,
ONPEAENACT COCTAB KOMHTETOB, CPOKH H MONHOMOYHA,

KoMWUTeTEl COCTOAT M3 YHMCAa YieHOE COBETa JMpPeKTOpOB, O0Namaroimux
npo)ecCHOHANBHEIMKE  SHAHWAMM, KOMMETEHUMAMM W Hasbikamu ans pabotel B
xomuTeTe. [lpH dopMHpOBAHHH COCTABOE KOMMTETOB NPHHHMASTCR BO BHHMAHHE
HANHYHE NOTEHUHANEHEIX KOHQIHKTOB HHTepecos. [Ipencenareny KOMHTETOB HAPALY
¢ npoeccHOHANBHBIMH  KOMIETEHUHAMH  0DIAuarT  OpraHH3aTopcKHMH M
MHICPCKHMH — KauyecTBAMH, NOPOLWHMH  KOMMYHHEATHBHEIMH = HABRIKAMH 14
athcherTHEHON OpPrasM3alHy JEATENEHOCTH KOMHTETA.

64. Komurersl yTeRep#nawT nnad csoell paborel (I0 Hayana KaneHOapHOMO
rofia), KOTophil cOrMacoBRIBASTCA © TUIAHOM pabOThHl COBETA IHPEKTOPOB, ¢ YKa3aHHEM
Mepeuts PACCMATPHBAEMEIX BOMPOCOB H AT NpoBefeHHA 3acefaniit. [lepuoHYHOCTS
NpOREiCHHS 3aceaHii KOMHTETOB COCTABIACT He MEHEEe HeTHIpeX sace aHHi B rom.
Jacenannd KOMHTETOB NpOBOAATCA B ouHoil dopme, ¢ odopmrenuem nporokona. B
HEfAX CO3JaHHA ONArONpPHATHEIX YCNOBHH M COKpalEHHA 3aTPaT HAa NpOBElCHHE
3aceqaHMil KOMMTETOB JOMNYCKABETCH YHacTHE “IEHOB KOMHTETOB [OCPENCTBOM

TEXHHYECKHX CPpEICTE CBAZH.

[Maparpad 7. KoMuTeT No cTpaTernueckoMy nIaHNPOBAHKIO H PATBHTHIO
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65. [lpencenarens xoMuTeTa no  CTPaTerHYecKOMY IUIAHHPOBAHHIO H
KOPMOPATHEHOMY YNpaBAeHHy H30HpaeTcs W3 YHCa YIeHOB COBETA OHPEKTOpOB HA
CPOK HCMONHEHHA COBETOM [HPCKTOPOB CBOMX NMOTHOMOYHA HA OOHOM H3 MEpPBIX
3acellaHii coseTa AWpexkTopoB. Peiende o0 n3dpanny NOpHHAMAETCA NPOCTEIM
DONBEIIMHCTBOM MOJIOCOB OT OOIIEND YHCAA YWISHOE COBETA JHPEKTOPOB.

60. KomuTeT no crpaTerdqeckoMy MIaHHPOBAHHKY H pA3sBHTHIO BlIpase
NPHBIEKATE IKCMEPTOB, HMEIOIIHX COOTBETCTBYIOLIHA ONLIT H KOMIETEHLHIO 1A
Hmmmﬁ IIJFI-E"EHHEEIIHH EBDEﬁ JEATENEHOCTH. LL"EE[—II':I EOMHATETA, HE SRNAKDLIIHECH
YMIEHAMHA COBETA OTHPEKTOROE, HAAHAYAIOTCH COBETOM IHPEETODOR MO HP-E:,.EI.{.‘-TE.EJIEHHI'D
[Npeacenarens Komurera.

67. OVYHKIHAMH KOMHTETA [0 CTPATerMyYecKoMY NIaHMPOBAHHIO M Pa3BHTHIO
ARARIOTCA  paspaboTKa W npeiacTaBineHMe  cosery  aupexropos Obmectsa
PEKOMEHIAIHHA MO BOMPOCaM BeIPabOTKH NPHOPHATETHRIX HANpasneHHH NeATeNbHOCTH
ObmecTa W CTpaTerHd €ro  passHTHA, BKIKOYad BONpOCH 00 pazpaboTke
MEpPONPHATHI, cnocoDCTBYIOWMY NOBBILUEHHID SPQMEKTHBHOCTH  JeATENEHOCTH
Ofuecrsa, erg ONrocpo4Hoi CTOMMOCTH H YCTOHYHMBOTO Pa3BHTHA,

[Maparpad 8. Komurer mo ayauTy

68. B cocrar Komwurera no ayOoHTy BXOOAT HE3IABMCHMEIE [HPEKTOPA,
o0aJar01IHe IHAHUAMH M NPAKTHYECKHM ONBITOM B 00MacTH OYXranTepekoro y4eTa H
ayAHTa, YIPaBNeHHA PHCKAME, BHYTpeHHero xoHTpond. [lpeacesartents KOMMTETA MO
AYNHTY SBAACTCA HEIARMCHMEIH upextop. DYHKIHK KOMHTETA NO aYIHTY BKIKOYAT
BONPOCH BHYTPEHHErO H BHEIDHEro ayauTta, (HHaHCOBOH OTYETHOCTH, BHYTPEHHEND
KOHTpONA M YOpaBlIeHHA PHCKaMH, CoDMOJEeHHS 3aKOHOAaTenscTBa PecryOnHKH
Kasaxerad, BHYTPEHHHX [OKYMEHTOE M HHEIE BOMPOCHEL MO NOPY4EHHK) COBETA
OHPEKTOPOEB.

69, KoMurer no ayIuTy OLESHHBAET KaHAMIATOR B ayautopsl Obuwecrsa, a
TAKKe NMPeABAPUTENEHO AHATHIHPYET 3AKIIOUEHHE 8y AHTOPCKOH opraHM3aluly nepen
npeicTaBIEHHEM ero COBETY JHPEKTOPOB H EnnHCTEBEHHOMY aKLHOHEPY.

70. UneH copeTa AMPEKTOPOB, He ABNMAIIMHCH HEIABHCHMEIM, H3DMpaercs B
COCTAR KOMHTETA, ECNH COBET [MPEKTOPOB B MOPANKE MCKIHOHMEHHA PEINT, 4TO
YIIEHCTBO AAHHOTO JHIA B KOMHTETE N0 ayIHTY OTBedYaeT HuTepecaM EHHCTBEHHOID
axiponepa 1 O511ecTsa | NPeJoCTABIEHHA COOTBETCTRYIOMMK OOOCHOBAHHI.

[Maparpa¢ 9. Komurer no Kaapam u BOIHATPAKICHATM
71. B coctas Komirera Mo KaIpaM W BOSHATPAMISHHAM BXOZUT GONBIIHHCTBEO

M3 WHCTA HE3ABHCHMBIX JIMPEKTOPOE B UenAx  BepaboTkn oOBEKTHBHBIX H
HE3EBMCHMEIX pENIEHMA W HENONYUISHHs BAHAHHA 3aHHTEPCCOBAHHBIX  JHIL
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(npencTasuTeneii EnHHCTBEHHOTO AKIMOHEpA, NPECEeIATENA IpaBIeHHA, paboTHHKOB
H HWHEIX THI) HA CYIKASHHA WISHOB KOMHTETA.

72, Ynensl komuTeTa 00NA0AKOT IHAHHAME H OPAKTHYECKHM ONBITOM B 00NacTH
VIpPAaBNEHHA NEPCOHANOM W OUEHKH €ro [eATenkHOCTH, A TaKke B cdepe
KOpNOopaTHEHOTO ynpaeneHWsA. [IpemcenarensM KOMMTETa ABTASTCA HEZABHCHMEIHR
OHPEKTOp.

73. Komurer no xagpaM H BO3HATPAMIEHHAM ONpelenseT KpHTepHH nogbopa
KAaHMHIATOB B WIEHH COBETa AMPEKTOpoB, Buipadarsisaer noawtHry OOMECTEa B
Oo0NacTH BOIHATPAMASHHA JaHHBIX [IHL, [POM3BOAHT PErylApHYKD  OLEHKY
NeATENbHOCTH YIEHOR COBETA IHPEKTOPOE H NPABNEHHA,

(DYHEIMH KOMHTETA BRIKYAIDT BONPOCE HAZHAYEHHA (H3IDpaHHa ), MOCTAHOBKH
smotHBaHoHHEX KI1J, oueHky AeSTeNBHOCTH, BO3HATPAKIEHHA H TNAHHPOBAHHA
MpeeMCTBEHHOCTH MpeAcenarens M WISHOB INpaBISHHA, BOMPOCH HazHA4YeHHA H
BOIHATPAMIIEHHS KOPIOPATHBHOIG cekperapd H paboTHHKOB cliy#0bl BHYTPEHHEND
AYIOHTA, @ TAKWKe YYACTHE B PACCMOTPEHHH YKA3aHHEIX BONPOCOB B OTHOIIEHHM
COCTABA CAMOTD COBETA AHPEKTOPOR, B CNYHAAX MPENOCTARISHME TAKHX NOTHOMOYHA
EnuacTeeHHeiM akupoHepom. B sToM coydae, yleHaMH KOMHTETA MO KaapaMm H
BOIHATPRKICHHAM He JONYCKAeTCA BOIHHKHOBEHHME CHTYAUHH C KOHQIHKTOM
MHTEpECOB H HE NPHHHMAETCd YMACTHE TNPH PACCMOTPEHMM BONPOCOB COOCTBEHHOIO
HAZHAYEHHMA H/HIH BO3HATpamieHHA.

[Maparpad 10. Oprannsauus JEATENEHOCTH COBETA IHPEKTOPOB

74, ToAroToBKA H NPOBEIEHHE 3aceJAHMI COBETA IHMPEKTOPOB COoCoDCTBYIOT
pe3yABTATHBHOCTH €ro AeATenbiocTi. JIng BrimonHenna cBoHX 00A3aHHOCTEH UlICHAM
COBETA JMpEKTOpoB ODECHedHBAETCH JOCTYN K MOMHOH, AKTYalbHOH M
CBOEBPEMEHHOH HHPOPMALIMH.

75. CoBeT OHpeKTOpoB coBMIOasT YCTAHOBNEHHBIZ AOKyMeHTAMH Obmectsa
NpOUEYPE 10 TOATOTOBKE H [POBEIEHNIO 3ACEIAHIIA COBETA AHPEKTOPOB.

76. 3acenaHus COBETA OHPEKTOPOE NPOBOIATCA B COOTBETCTBHH © [UIAHOM
paboThl, YTBEDHIAEMBIM COBETOM IHPEKTOPOB [0 HA9ala KaleHOapHOro Toad,
BRNIOYANOMIMM  [EpeveHs PACCMATPHBAEMEIX BONPOCOB M rpaduk  NPOBENSHHA
3acenaHui.

[Mposenenne 3acenaHyii coBeTa AMPEKTOPOR H €M0 KOMHTETOR OCYIUECTEIASTCA
nocpefcTBOM OuHOM MmM  3acunol  dopm ronocosaddA. CoseTy AHPEKTOROB
PEKOMEHIYETCH COKPALATE KOIHUECTBO saceflanMi ¢ 3a09HOH (popmMoil roIocoBaHHA.

77. Paccmorpense # NpHHATHE pelleHuil Mo BOMPOCAM CTPATErHYECKOTO
XapaKTepa OCYIISCTBIAETCA TONLKO HA 3aCEJaHMAX COBETa JAHPEKTOPOB ¢ OMHOH
hopmoil ronocoBAHAA.

78. Fcmu 4iens cosera mupexropos (He Bomee 30% ot obluero KoNHYecTRa
YWISHOB COBETA AMPEKTOPOB) HE MMEHOT BO3MOMKHOCTH NHYHO NPHCYTCTBOBATE HA
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JACeIaHHH COBETA [HPEKTOPOB BOIMOKHO coveTaHHe obenx HopM 3acenanns coBeTa
OHPEKTOPOB H erd KOMHTETOE,

OTCYTCTEYIOUMH WieH COBETA IMPEKTOPOB MOKET Y4aCTBOBATE B OOCYMICHHH
PACCMATPHBAEMBIX ~ BOMPOCOB, MCTIONBIYA  TEXHHYECKHE CpeicTBa  CBA3H M
MpeAoCTABNATE CBOE MHEHHE B MTHCEMEHHOH hopMe.

79, TMepnoAMIHOCTE MPOBEACHHA JaCealni COBETA IHPEKTOPOB COCTABNACT HE
seHee ECTH 3aceaHuil B roj.

Nna ofecneveHHs TUWATENEHOTO H NOJHOUESHHOTD ODCYKINEHHA W NPHHATHA
CBOSBPEMEHHRIX W Ka4@ecTBeHHbIX  pemeHud  BOOPOCE,  MIAHHPYEMEIE K
paccMOTPEHHIO B TEYEHHE IO/, PABHOMEPHO PacrpeleAioTes.

80. Marepuans! K 3ace/aHHAM COBETA [IMPEKTOPOR HANpPABAAOTCA HC MEHEE
yeM 34 JEeCcATh KaneHIAPHRIX JHEH.

[NepeueHbs BAKHEIX BONPOCOR BKIKOYAST, B TOM ‘HCAe CTPATErHIO PA3IBHTHA
wiumi mmad passuTea, KI1[ mns npeacenaTens d 4ASHOR NpaBieHHA, [ONOBRIM
OTUETOM H YYACTHEM B COZAEHHM IPYIHX IOPHIRYSCKHX JIHIL.

81. B mosecTky 3acejaHHA COBeTa NHPEKTOPOB HE BKIIOUAOTCA BOMPOCH,
MATEPHANEL N0 KOTOpPEIM GHUTM NPEIOCTARACHE! ¢ HAPYUWEHHEM CPOKOB. B ciyuae
BKTIOYEHHMS B TIOBECTKY BOMPOCOB © HapylleHHEM CPOKOB, NMpeice/laTento cOBeTa
JHPEKTOPOB npenocTaBnaeTc HCUepILIBAIOIe: oDOCHOBAHHE NaHHOH
HeoDX0aUMOCTH.

82. CoseT IMpEeKTOPOB MPHHHMAaET PELISHHA HA OCHOBE NOJHOH, JOCTOBEPHOH
i kadecTennol HEGopManuH. Jnd NPHHATHA COBETOM AHPEKTOPOR 3 pexTHBHEX H
cRoeBpeMeHHBIX pemnennii obecrieunsaerca colonenne CaeayIOLHX YCIOBUH:

1} BbICOKOE  KAYECTBO  MATEpHANOB, MHDOPMALIHH,  [OKYMEHTOB,
MpefoCTABAASMEIX COBETY NHPEKTOPOR (B TOM 4HENE NPH HEODXOAHMOCTH NEPEBOL HA
ApYTHe AIEIKH B 3ABHCHMOCTH OT BNAJCHHA AIBIKOM YMeHAMH COBETa THPEKTOPOR);

7) MONYdEHHE MHEHHA OKCHEPTOB  (BHYTPEHHHX M BHEIIHHX) TpH
neobxoaumocTr., [lpHEneueHHe SXCNEPTOB HE CHMMACT ¢ COBETA AUPEETOPOB
OTEETCTEEHHOCTH 34 NPHHATOC PELISHHE;

3) mpems, yoensemoe ofcyxnguuam Ha CoeTe AHPEKTOPOR, ocobeHHO 1A
Ba#HBIX H CIOWHEIX BOMNPOCOE;

4) cROSBpPEMEHHOE PACCMOTPEHHE BONPOCOR;

5) B pellCHHAX NpELyCMaTpHBASTCA Tan nanbHefmMX AeHCTBHH, CPOKH H
OTBETCTBCHHEIE JIHLIA.

Chemyiomme (AKTOPE OKASLIBAIOT OTPHUATENBHOE BIHAHHE HA KAYECTBO
peleHHi cCoBeTa JHPEKTOPOR:

1) ZOMHHHPOBAHHE OIHOTO MIH HECKONbLKHX IHPEKTOPOB Ha 3aceflaHMH, YTO
MOMET OIPAHHYHTE TOMHOLUCHHOE YHACTHE B ofcyRACHHAX ApYTHX AHPEKTOPOB,

7)) diopManEHOE OTHOMIEHHE K PHCKAM;

3) npecneaoBaHHe MHYHAIX HHTEPECOB H HH3KHE ITHHCCKHE CTAHMAPTEI,

47 opManbHOS TIPMHATHE PENISHHA Ha 3acelanHH coBera nWpexkTopos, De3
peaNbHBEIX W AKTHBHBIX oDCyH IS HHI
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3) no3dnHA GecKOMNPOMMCCHOCTH (OTCYTCTBHE THOKOCTH) WIH OTCYTCTBHE
CTPEMJICHHSA K PAIBHTHIO (JI0BOECTBOBAHNE TEKYIIHM NONOKEHHEM ),

6) cnrabasn opraHM3alMOHHAR KYIBTYpA;

T) HemoCTaToK HHpOPMALHH W HIH aHATH3a.

UneHsl cOBETA OHPEKTOPOR MOTYT JANMPOCHTE AOMOIHHTENEHYH HHOOPMALHIO
N0 BONPOCAM NOBECTKH JHA, HEOOXOINMYIO A8 PHHATHA DEILEHMNS,

83. Kaxaeil uned coBeTa JHPEKTOPOB YYacTBYeT Ha 34CC/AdHMAX COBETA
AHPEKTOPOB H KOMHTETH, B COCTAB KOTOPOID OH BXOAMT. OTCTYINeHHe OoT HAHHOM
HOPMbI JOMYCKAETCH B HCKMIOYHTENBHEIX CHY4asX, OrOBEAPHBEEMEBIX B NOMOMEHHH O
COBETE JHPEKTOPOR,

84, KpopyM 0Onf NpoBeljeHHs 3aceJaHHs COBeTa IHPEKTOPOB OnpejerseTrcs
Yerasom ODuiecTea, HO He MEHEE TOJIOBHHLL OT MHCNA YIEHOB COBETA AHPEKTOPOB.

85. Pewenus wHa 3acesaHuH coseTa auperxtopos OOmecTea NMpHHHMAKOTCH
'ECI.I']I:J.LIHHETBGM TOIGCOR YIeHOB COBETA ,EHFFEIE'['{}PDE, NpPHHHMARMIIHE YYACTHE B
3aCcelaHMM, ecnM sakoHofatenscTBom PecnyOnmkn Kasaxcran, Yerasom Obwecrsa
HIIH €ro BHYTPEHHHMH JOKYMEHTaMH, ONPeOeNAIIIHMHM T[OPANOK CO3kBA H
MpOBEieH A 3aceJaHii coBeTa JHPEKTOPOB, He MPEeAVCMOTPEHD HHOE,

86. Tlpy pemeHHH BOMpPOCOB Ha 3aceJaHWH coeeta OHpexkTopos Obmectea
Kamisid 4ned copeTa gupexTopos OOuwectea obaagaer onHum ronocom. [lepenaqa
MpaBa romoca 4neHoM coBeTa gupextopoB OO0ILIecTBa HHOMY JNMIY, B TOM HHCIE
ApyroMy 4feHy copera gupextopo OOulecTBa He JOMYCKAETCH, 33 HCKIIOHEHHEM
cliy4yaes, MNpeNycMOTpPEHHBIX 3akoHomatenbeTBoM Pecnybaukm Kasaxcran nmm
Yerapom ObuiecTea.

87. Ilpu TNpHHATHH coBeTOM OupexTopoB OOllecTBa pellcHH, B clydae
paBeHCTBA [ONOCOB HISHOB COBETAa JHPEKTOpPOB, MpaBo pellailiero rojloca
NPHHAAISKHT NpeaceaaTeno cosera gupexktopos OfecTsa.

88. Unen cosera AMpeKTOpOB, HMENIIHH 38HHTepPeCOBAHHOCTE MO BOMPOCY,
BLIHECEHHOMY HA PACCMOTPEHHE COBETA AMPEKTOPOB, HE YHacTBYET B oDCYXKIEHHH H
FOIOCOBAHMH MO AAHHOMY BONpPOCY, O HMeM [enaeTcd COOTBeTCTBYIOWAS 3alHCh B
MPOTOKOJE 3acelldaHus COBETa JUPEKTOpOB.

89, CopeT IHPEKTOPOE MOMET NPOBOAHTE PEBHINI0 PAHEE NPHHATEIX PEelICHHI.
AHamH3y TOMNSKaT pelieHHe H Npolece ero NpHHATHA. PeBH3HA paHee NPHHATHIX
pellieHHii TMPOBOOHTCA NPH MNMPOBEIEHHH COBETOM JHPEKTOPOB OLEHKH CBOEH
NEATENEHOCTH,

[Maparpad 11. Quenka geaTeNLHOCTH COBETA AHPEKTOPOB

90. CopeT IMPEKTOPOB, KOMHUTETH H 4NeHbl CoBeTa JHPEKTOPOE OLCHHBAIOTCA
Ha emeroguHoil ocuose. llpu 3ToM He pele OOHOMD pasa B TPH Iofa OLECHKA
NPOBOAHTCA ¢ MPHBIEYEHHEM HE3ABHCHMOH NpoQecCHOHANBHOH OPTRHHIAIHA.



91. OueHKa N03BONAST ONPeeNATh BKNA] COBETA IHPEKTOPOB H KOO0 H3
ero WIEHOE B POCT JOJIOCPOYHOH CTOMMOCTH W ycToH4HBO® paseiHTHe OB6wectea, a
TAKKE BRIB/ATE HANPABNEHHA H DEKOMEHIO0BATE MEPHI [UIH yuydineHnid. Pesynerars:
OUEHKH TNPHHAMAKTCH BO DHHMAHHE TPH  NepeH30PaHHE  MAM  JOCPOYHOM
NPEKPAIEHHH NONHOMOUHH Y1eHOB COBETE AHPEKTOPOR.

92. OueHka ABIAETCA OIHHM M3 OCHOBHBIX HMHCTPYMEHTOB MOBBIILEHMS
NpofeccHOHANNIMA COBETA JHPEKTOPOB H €r0 HHAMBHAYAIBHBIX 4neHoB. OUeHKA
MPOBONHTCA KAK [AN8 HEe3IaBMCHMBIX [HPEKTOPOB, Tak W ANA NpencTaBHTeneh
EnHHCTBEHHOMO aKUMOHEpa.

[lpoBenenne OUEHKHM OCYINECTBAAETCA MO MPHHLUHIAM, KK PeryIRpHOCTE,
KOMILIEKCHOCTE, HENPEPLIBHOCTE, PEATHCTHYHOCTE, KOHPHASHLIHANEHOCTS.

[lponecc, cpok® H NOPANOK NPOBEJEHHA OUEHKH AEATENRHOCTH COBETA
OHPEKTOPOB, Er0 KOMHTETOB M WISHOE COBETA [HPEKTOPOR perfaMeHTHpYETCH
BHYTPEHHHMHE JokyMmeHTamy Obwectsa,

93. OueHka BKMIOYAET, B TOM YHCIE PACCMOTPEHHE CNENYIOUIHX BOTPOCOB:

1) OnTHMANBHOCTE COCTABA COBETA AMPEKTOPOE (DanaHc HaBRIKOB, ONBITA,
pazHooOpazHe cocraba, OOBEKTHBHOCTE) B KOHTEKCTE CTOSLIMX 387034  nepes
OOmecTeoM;

2) AcHOCTE BHJCGHHA CTPAETErHH, OCHOBHBIX 3amay, npobieM W UeHHoCTeH
ObmecTra;

3) nnankl NPpEEMCTEEHHOCTH M PASBHTHA;

"'-1-} Eil}’liKI_[HDIinDH‘.E.HHE COBETA AHPCKTOPOE KK eQMHOMD OpraHd, palx CoBCTa
OHPEKTOPOR H MpeacefaTens mpasnenus & aearensioctn OfmecTsa;

3) peKTHBHOCTE BIAMMOISHCTEHA COBETA AMPEKTOPOB ¢ EAHHCTBCHHBIM
AKUIHOHEPOM, TIPABNEeHHEM M AOKHOCTHEIMH THuamy Obiectss;

6) 3dpeK THEHOCTE KAMKAOTO H3 YNEHOB COBETA JHPEKTOPOE,

7) addexTHBHOCTE OEATENBHOCTH KOMWTETOB COBETA [AHPEKTOPOB H HX
B3aMMOleHCcTEHE C COBETOM OHPEKTODOB, YieHaMH NIPaBAeHHS;

8) kauecTBO0 HHQOPMAUHH W JOKYMEHTOB, MPeiOCTABMNEMBIX COBETY
JHPEKTOPOB;

9 kauecTBO ODCYMICHHI Ha COBETE IMPEKTOPOB, B KOMHTETAX;

10) adpherTHBHOCTE ASATENBHOCTH KOPNOPATHBHOTO CEKpETAPH;

11) ACHOCTE MPOLECCOB M KOMMNETEHLIHH;

12) mpouecc BHIABTEHHA H OUEHKH PHCKOB,

13)  msaumogedictee ¢  EAHHCTBEHHEIM — aKUMOHepOM H  HHBIMH
JAHHTEPECOBAHHEIMMH CTOPOHAMH.

94. OueHKa MPOBOAMTCH COBETOM JHPEKTOPOB HA XErofHOH OCHOBE C YHETOM
COOTBETCTBYIOME! OLEHKH KOMHTETa Mo KagpaM ¥ BosHarpaxjeHusd. Cnocobamu
OUSHKH HBMMIOTCA CAMOOLSHKA MM NPUBJIEYEHHE HEIABHCHMOID KOHCYILTAHTA A7A
NOBHIIEHHMA KadecTsa oleHKH. HesasncuMblll BHEIIHHA KOHCYABTAHT NPHBISKASTCHA

HE peike YeM OHH pa3 B TPH roja.
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95. PeayibTaTsl OLEHKH ABNAKOTCH OcHOBaHKeM A EaMHCTEEHHOTO aKIHOHEpa
B lepe3dpaHHy BCEMD COCTABA COBETA JHPEKTOPOE HAM OTHENLHOID €ro HeHa,
MepecMoTpe COCTABA COBETA AHPEKTOPOE M pa3Mepa BOSHATPEWIEHHA YIEHAM COBETA
AHpekTopoB. B ciyuae HanMuMA  CePRE3HBIX HEOOCTATKOB B PesVIbTATax
JEeATeNLHOCTH  OTHENBHEIX YWIGHOB COBETA [OHPEKTOPOR, MpelcelaTent CoBeTa
AHPEKTOPOE NPOBOIHT KOHCYILTAUMH ¢ EAMHCTBEHHEIM aKUHOHEPOM,

CoBer JMpEeKTOPOB B ©NKETOJHOM TONOBOM OTYETE OTpaWaeT, cnocod
NPOBEAeHHA OLEHKH COBETA IHPEKTOPOB H IPHHATLIC MEPh] [0 €2 PE3yIILTATaM.

96. EnHHCcTBEHHBIH AKUHOHED MOMET NposecTH coOCTBEHHYIO OLEHKY COBETa
AHPEKTOPOB CAMOCTOATENBHO HIH C NPHBASYCHMEM HEIABHCHMOIO KOHCYIETAHTA.
[lpn ouenxe, npopoauMod EQMHCTBEHHBIM AKIHOHEPOM, YMHTBIBAKITCH PeiyiAbTATEL
OLIEHKH, NPOBEACHHON COBETOM IMPEXTOPOR, Pe3ynbTaThl OesTensHocTH O6ecTsa,
shimonHeHne KT,

Maparpadg 12. KopnopaTupHeiii cexperaps O0wectrea

97. B uensx »pexTHEHON OpraHM3alny IEATENBHOCTH COBETA JAHPEKTOPOE H
B3aMMOeACcTEHE npasiedns ¢ EQMHCTREHHEIM AKLHOHEPOM, COBETOM  AHPEKTOpPOE
Ha3HAYaETCHR KDPI'EDPETHEHL]!':I CEKPETAD b.

98. CoBer OHPEeKTOPOB NMPHHHMAET PElICHHE O HASHAYCHHH KOPMOPATHEHOTO
CEeKpeTapd, ONpeIenseT CPOK ero NoNHOMOUHA, (JYHKLHH H NOPSJIOK JeATelbHOCTH,
pasMep JAOMKHOCTHOTO OKNAda H YCIOBHA BosHarpawaenws. KopnoparnsHbil
cEKpeTaph MONOTYETEH COBETY AMpekTopoR (OIecTsa M HE3ABHCHM OT NpABMNCHHA
ObuecTra.

99. OcHosHble 00%3aHHOCTH KOPNIOPATHBHOTO CEKPETaPA BKIIOYAIOT:

cofeficTBHE B CBOGBPEMEHHOM H KAYECTBEHHOM NPHHATHH KOPIOPATHBHBIX
peteHtii co CTOPOHE! COBETA AHPEKTOpoB, EAHHCTBEHHOIO aKunoHepa;

BRIMOAHEHHE pPOMM COBETHHKA IUIA YWIEHOB COBETA AHPEKTOPOB MO BCEM
BONPOCAM HX AEATENEHOCTH M NpHMEHEHHA nonowenuil macroswero Kopnekca, a
TAKKE MOHHTOPHMHI 33 peanWsandeil HacTosmiero Kopgexca # o Y4acTHE B
COBEPLIEHCTRORAHWH KOPNOPaTHBEHOTO ynpasneHua b O0IIecTse 0 opraHM3aluax.

KopropaTHBHEI CeKpeTaph Takmke OCYIIECTBIAST NOATOTOBKY OTYeTa O
cofiniofeHHd NPHHIHIOE H NonoxeHuit HacTodmero Konexca, KOTOpPLIA BKIHOYAETCH
B coctas rogosoro ordeta Obmecrsa. B ganHoM oTYeTe oTpamaeTcs NepedeHb
npHALENOE H nonokenn# Komexca, xotopeie He COLMIONAOTCH, € NpHBENEHHEM
COOTBETCTEVIOWHX OOBACHEHHIA.

100. Ochosrble QYHKUHE KOPNOPATHBHOIO CceXpeTapa B uacTH obecnedenus
AeATENLHOCTH COBETA JHPEKTOPOR BENIOYAIOT, B TOM HMHCNE:

1) okasaHWe MOMOIM MpeiceiaTeNd COBETA IMPeKTOpoB B GOPMHPOBAHHH
mnana paboTsl U IOBECTOK 3aceqaHui;

2) opranu3aumA NpoBeAcHHA 3aceiaHii COBETA IMPEKTOPOB H ET0 KOMHTETOE,
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3) obecneuenne NONYYeHHA “ieHAMH COBETA JHPEKTOPOB AKTYANsHOH W
CBOEBPEMEHHOH MH(OPMALHH, [OCTATOMHOH 175 NPHHATHA PelleHH Mo Bompocam
NOBECTKH IHA H B PaMKaxX KOMIICTEHIHH COBETA IHPEKTOPOE;

4) NpOTOKOMHPOBAHWE 3acenaHHii COBETA JMPEKTOPOB M KOMHTETOB,
obecneyeHne XPAHEHHA NpoOTOKOAOE, CTEHOTpaMmM, ayaHO-BHILO 3aanﬂ-ﬁl
MATEPHATOR 3aCeaHHH COBETA NHPEKTOPOB H KOMHTETOR;

3) KOHCYNbTHPOBAHHE 4NEHOB COBETA [OHPEKTOPOB N0  BONpOCaM
saoHonaTenscTBa PecriyOnukn Kazaxeran, Yerasa Ofmectsa, HacToswero Konewea,
BHYTPEHHHX JOKYMEHTOB, OCYIIECTBAEHHE MOHHTOPHHTA MPOHCXOIAIHY HIMEHEHMIA
H CBOSBpPEMEHHOE HH(OPMHUPOBAHHE YISHOR COBETA THPEKTOPOB;

) OpraHM3allid BBEJEHHMN B JOIKHOCTE BHOBL HM3OpaHHBIX 4NEHOB COBETA
JTHPEKTOPOB;

7) opranuzanua oOy4eHHA YNSHOB COBETA JUPEKTOPOE M NpHENEHEHHS
IKCTIEPTOR;

8) OpraHH3alMas  BIAWMONEHCTBHA YACHOB COBETA JHPEKTOPOB C
EnuHcTBEHHEIM aKIHOHEPOM, MIPABIEHHEM,

B yacTi obecnedyerus pzaumoneicrend ¢ ENHHCTBEHHEIM AKIHOHEPOM:!

1) cBOEBpEMEHHOE HANPABRICHHE MATEPHANOB M0 BOIPOCAM, BEIHOCHMEIM Ha
paccmortpedde EnMHCTBEHHOTO aKUWOHEpa [UIA [IPHHATHA COOTBETCTBYIOLIHX
peLUSHHH;

2) npoTokonHpopaHHe peweHHd EaMHCTBEHHOrO axumoHepa, obecneueHHe
XpaHeHHA MPOTOKONIOB, CTEHOTpaMM, perelii EapHcTeenHOro akunoHepa;

3) obecrnedeHHe — HALIEMAWIEro  BIAUMOAESHCTBHA  OpPraMM3alHM  C
EAHHCTBEHHBIM 3KUHOHEPOM, BKIIYAA KOHTPOE 32 MPeJocTaBIeHHeM HHQOPMALHH
Ha 3anpockl ENHHCTBEHHOTO aKUHOHEpa Ha CBOSBpEMEeHHOH ocHOBE.

B 4acTH BHeOpeHHA HALMEKAEH NPAKTHKY KOPNOPATHBHOTO YIPABIEHHA!

1) MOHHTOPHHT peanuzanHy o codmogeHHs NPHHUHNOE W [ONOKeHHH
HacTosmero Konexca,

2) MOArOTOBKA OTHETA O coDMONEHHH NPHHUHIOE H MOIMKEHHH HACTONILEro
Kojgexca;

1) BRINENCHHE B pPAMEAX HCMIONHEHHA cBOMX (yHKunH HapylleHHH B 4acTH
HOPM KOPNOPATHBHOTO YNPABISHHA, JAKPETIEHHEIX HAKOHOAATENECTEOM, Y CTABOM H
OPYTHMH AokyMmenTamy ObecTea;

4) koHcyneTHpoBaHHe [AHHCTBEHHOrD axkuMOHEpa, AOMKHOCTHEIX JIHLL,
paboThrkoe (0MWecTsa No BONPOCAM KOPMOPATHEHOMD YNPABIEHHH;

5) MOHMTOPWHI Jy4lied MHpOBOH NpaKTHKH B Cchepe KOPIOPaTHBHOIO
VIPABNCHHA W BHECEHHWE NPCLIOMEHHH M0 COBEPIIEHCTBOBAHHIO TIPAKTHKH
KOPNOPATHBHOTO yrpasnenus B Of1ecTre,

101. B cayuae BOIHHKHOBEHHA CHTYauuil ¢ KOHOIHKTOM MHTCPECOB,
KOpMOPATHBHEIH CeKpeTaps JOBOAMT AaHHYX HHQOpPMAUMIO [0 CBEICHHA
MpefceAaTeNd CoBeTa IHPEKTOPOB.
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102, Jns wcnonHenwa cBoHXx o0A3aHHOCTEH KOPMOPATHBHBI CcexpeTaps
obnagaeT 3IHAHMAMM, ONBITOM M KBamM(Mrauuei, nobpocosecTHOR NenoBoil
penyTaiHei.

103. Ha mo/kHOCTE KOPNOPATHBHONO CEKPeTapA HAIHAYAeTCH JHLIO, HMEMLIes
BEICIIEE OPHAHYECKOE HAM 3KOHOMHYeckoe oOpasopande, crax pabfoTel no
CHCUHANBHOCTH HE MeHee 3 eT, B TOM YHCE B JOMKHOCTH PYKOBOAHMTENA He MeHee |
roja.

104. B upensax nossiueHns SOOEKTHBHOCTH NOATOTOBKM M [(IPOBEACHMA
3aceNaHiil COBETOM IHPEKTOPOR MepHOAHYeckH olcymkaeTca NOMHOTA H NONE3HOCTE
NpeloCTABNEHHEIX WIEHAM COBETAa JHPEKTOPOE MaTepuanoB. Pe3yneTaThl IaHHBIX
obDcymIeHHi CHyMAaT OCHOBaHWEM [N oueHKH 3OQEeKTHBHOCTH NEeATENLHOCTH
KOPNOPATHBHOIO CEKPETAPIL.

105. B oTHOWEHHH KOPIOpaTHBHOTO cekperaps B OdDluiecTee pazpabarkiBasTes
NporpaMMa BEENCHWA B NOJDKHOCTE M MAaHHPOBAHHA NpeeMcTEeRHocTH. HasnaueHue
KOPNOPaTHBHOTO CEKpeTaps OCYIIECTRAMIOTCH Ha OCHOBE OTKPBITBIX H NPO3pPauHbIX
MPOUEAYP, 3AKPEINEHHEIX BO BHYTPeHHNX AokyMenTax Ofwmecrsa.

106. KopnoparHBHEIH ceKpeTaph OCYLIECTBIAST CROIO ARATENLHOCTE HA OCHOBE
MOMOWEHHS, YTBEPHIAEMOrD COBETOM JHPEKTOpPOB, B KOTOPOM YKA3bIBAHOTCH
dryAKIMH, npasa 1 obA3aHHOCTH, NOPANOK BIaHMOASHCTEMA ¢ oprasamu Obmectsa,
ERamHpHKauHoHHLIe TpeboBaHHA B Npyras HHpopMalms.

107, Ina seinonHends cBOMX (PyHKLIMHA KOPMOpaTHBHEIA CEKpeTaph HaNCAASTCHA
CHEIYIOIHMH MOJTHOMOHAMH:

1) sanpaimmBaTs M NONY4YaTh ¥ NOKHOCTHEIX nHu M paborteukos OSmecTsa
MATEPHANBL, MOOCTATOYHMIE I8 [PHHATHA pPEIIeHHA Ha 3acejaHMAX COBETa
AHPERTOPOS,

2) NPHHHMATE MEPEI 10 OPraHU3alHH 3aceNaHHA COBETA JHPEKTOPOB;

3) HenocpeICcTBEHHD B3aWMOJEHCTBOBATE C NpeicenaTencM H “ICHAMH COBETA
NMpEKTOPOB, NpeiAcefaTeNieM H HneHaMi npasneHns, paborumxamu OBlecTea,
EIHHCTBEHHEIM AKIHOHEDOM.

[Mpagnenwe OfiecTsa OKAILIBAET KOPNOPATHEHOMY CEKPETap0 BCECTOPOHHEE
coelcTBHE NPH HCMOMHEHHH MM CBOHX MOTHOMOYHH.

Maparpad 13. Omoyacemen Odmecrsa

108, B uenax cobmofeHHs NPHHLWIOB OEMOBOA M 3THKH, H ONTHMANBHOTO
PEryNHPOBAHHA COUMANBHO-TPYAOBRIX CIOpPOB, BoIHAKAKOWMX B ODuecrse H
OPraHH3anyi, HasHavaeTca oMby aCMeH.

109. OmByncmen HasHagaercs peiiennem Copeta aupexrtopos Ofmectsa H
oprasuzaimii ¥ momnexuT nNepensGpannio kamnsie nsa roga. Poae ombyncmena
JAKTIOYASTCA B KOHCYIBLTHPOBAHHK o0paTHBIIMXCA K HeMy paboTHHKOB, Y4aCTHHKOB
TPYOOBEIX CHNOPOB, KOHQUMKTA W OKasaHHd MM CONCHCTEHA B peipaboTke
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E3AHMONPHEMIEMOr0, KOHCTPYKTHBHOTO W PeanH3IyeMOoro pelieHHs C YYeTOM
cobmoneHua HoOpM zakoHopmaTenwcTBa Pecnybnurw Kaszaxcran (B ToM  uHcne,
COOMONEHHA KOHMUICHIMATEHOCTH ), OKA3AHHH COOSHCTEHA B PEIIeHHH Npo0neMHEIX
COLHANBHO-TPYAOBKIX BOMPOCOB, Kak paboTHHKOB, Tak H ObwecTsa W opraHusaimii.

110. OmByacMeH BBIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIOWIMX OPraHoB H
nomkHocTHRIX nuil OGmecTsa H  OpradM3IalMid  BeIABAEHHBIE HM npobnesHbie
BONPOCH!, HOCALIHE CHCTEMHBIH XapakTep M Tpedyioune NPHHATHA COOTBETCTEYHOLIHX
pelteHuHd (KOMIONEKCHBIX MEpP), BRIABHIAET KOHCTPYKTHBHEIE MNPeinomKeHHA LIA HX
peILeHHA,

111. OmbByncMen He pewe OAHOMO pasa B TOA MPEICTaRIfAeT OTYeT o
PE3YIETATAY TMPOBSAeHHON paboThl KOMHTETY MO KagpaM W BOIHATPaKACHHAM H
KOMHTETY MO ayOuTy coBeta aupexTopoe OOmecTsa W opranusauMi, KOTOphIE
OLEHHBAKOT PE3yIbTaThl €ro AeATeNbHOCTH.

112. Coser gupextopos OOLiecTsa H OPraHH3IallMA OUSHHBAET PE3yNLTATH
AeATeNsHOCTH oMOYACMEHE M NPHHKMAST PelIeHHE O MPOIEHHH HIH NPEeKpPaieHHH
noAHOMOMHI MHIIA, 3aHHMarolero nomkHocTs OMbyacMena.

Haparpad 14, Cnyxba BHYTPEHHETD AYIHTA NPH COBETE JHPEKTOPOB OGmecrea

113. Jlnt  oOCymecTEAeHWs KOHTpons 33 (IHHAHCOBO-X03AHCTBEHHOH
nesTensHOCTRI0 OOImEecTBa, OHEHKH B oDlacTH BHYTpeHHErO AyIOHTA H KOHTPOJA,
YIPABNEHHA PHCKAMH, COOMIONSHHA 3aKOHONATENRCTBA PecriyOmiks KaszaxcTadH B
OfmecTre co3faeTca cnyxba euyTpenHero ayanta. Coser nupextopos OfmecTsa
onpefenfseT KOJMUECTBEeHHBI cocras  caymObl  BHYTPEHHEro aynWTa, CpoK
noAHOMO4HI ee pabOTHHKOB, HAIHAYALT €€ PYKOBOAWTENd, & TAKKEe AOCPOMHO
MpeKpaliaeT ero NONHOMOWHA, ONpelenseT MopANoK ee pabOTEL, pasMep H YCAOBHA
omAaThl TPYIA H NpeMHpoBaHus paboTHHKos cayx0bl BHYTPEHHETO ayAHTa, 4 TAKKe
GromxeT cnyx0Obl BHYTPEHHETO Ay IHTA.

114, PafoTHHKH cnyiDH BHYTPEHHEro aynuTa He MOryT OmTe w3bpaHel B
COCTAB COBETA AMpEKTOpoR M npasnerus Obmecrsa,

115. Cnyxba BHYTpeHHEro AymuTa NMOAYHHASTCH HEMOCPENCTREHHO COBETY
nupektopos OBuiecTa M ARNAETCA Heapucumoll or npasnenns ObuiecTsa. 3ana4n H
dyHKUMH cTymBbl BHYTPEHHETO AY/1MTa, €€ NpaBa H OTBETCTBEHHOCTE ONPENenaioTed
NONOWKEHHEM O Cly#0e BHYTPEHHEro aylHTa, YTBEpHIaeMbIM COBETOM IHPEKTOROB
Obuecrsa.

116, Kmovessie 00%3aHHOCTH cy®OBl BHYTPEHHETD aYIHTA BRITIOYAKT OLEHKY
KAMECTHA CHCTEMB! BHYTPEHHErD KOHTPONA M ynpasneHus puckamiu B ObwecTse M
fnoBeneHMe OO0 CBefeHHs COBeTa JMPEeKTOpoB HHpopMamuM 0 NOCTATOMHOCTH M
shexTurHoCTH NanHof cucTembl. OCHOBHAA 3anada clyx0Ll BHYTPEHHEro ayauTa
$AKITEOMACTCA B COASHCTEHH YIYHIISHHIO PE3yNLTATOR NesTelsHocTH ODIecTBa.



117. B nonowenur o cnywbe BHYTpEHHEro ayIHTa ONPEIENAIOTCA H
FAKPENNATCH !

1} NpHBEPHEHHOCTL MPHHUMITAM W TMOIMKEHHAM, TPHHATHM MEXKIYHAPOIHEIM
MHMCTHTYTOM BHYTpeHHHX ayauTopos ( The Institute of Internal Auditors);

2) cTaTye, USNH H 330a4H BHYTpeHHero ayauTa OOLecTea;

3)  vchoBHs obecneveHus HEIABHCHMOCTH,  ODBEKTHBHOCTH M
npodeccHoHANHIMA cNYXOb BHYTPEHHErO ayIoHTa Anf JOCTHAEHHA lLenei, H samay
BHYTPEHHETO AYIHTA H 3PPERTHEHOND BHINOMHEHMA cy#OOH BHYTPEHHErD ayaWTa
ceoMX pyHEUHEH 1 oba3aHHOCTEH;

4) kpanuduKANHOHHBE TpeOOBaHHA K PYKOBOAMTEmMO W paboTHukam cuymGil
BHYTPEHHErD ayAHTa;

5) obbeM M collepmaHHe AeSTeNLHOCTH BHYTPEHHEID Y IHTA;

6) npago AOCTYNA K AOKYMEHTALNH, COTPYIHHKAM H MaTepHaTLHBEIM AKTHEAM
MPH BEIIOMHEHHH COOTBETCTBYHOLMX 3a0aHHHA;

7) TopANOK BIaHMOeHCTBMA CNyKDBl BHYTPEHHENO AYIHTA C COBETOM
AMpeKTOpOB M npasneHueM OOmecTsa ¥ NPEeACTAENEHHA OTHETHOCTH KOMHTETY M0
ayaHTy M coseTy aupexropos O6mecTsa,

118. B nonoxenuH o cnyxOe BHYTPEHHErO Ay IHTA NPeIyCMATPHBAIOTCA TAKKE
CNEAYIOLIME 3A0a4H H DYHKIIMH:

1} cogeficrsue npasnenmio u paborHuxam OOmectea B pazpaboTke W
MOHHTOPHHI® HCMOMHEHHA Npoueayp H MEPOTPHATHH M0 COBEPLIEHCTBOBAHWIO
CHCTEMBEl YMIPAENEHHS PHCKAMH M BHYTPEHHENO KOHTPOJIA, KOPHOPATHBHOMY
YIPaBIEHHIO,

2) KOOpOMHALHA AEATEeIEHOCTH C BHELIHWM ayAHTOpOM OdecTra, a TAKEKE
NHUAMHE, OKAZRIBAIOWMMHE YCIYTH [0 KOHCYJILTHPOBaHHI B 0DnacT yNpaBneHHs
pHEKAMH, BHYTPEHHET0 KOHTPOIIA H KOPIIOPATHEHOMD YIIPABTEHHA;

3) NOAroTOBKA W MPEAOCTABIEHHE COBETY AHPEKTOPOR H KOMWTETY M0 AYIHTY
EMEKBAPTANBHEIX M TOI0BONO OTYETOB O PE3YILTATAX AEATEABHOCTH NOAPAZACACHHA
BHYTPEHHEI® ay[HTA H BHIMONHEHHH MOJOBOTO AY/HTOPCKOTO IUIAHA (B TOM 4HCTE
BEIIOHAIOUTHX MHDOPMALIHIO O CYLISCTBEHHRIX PHCKAX, HEJOCTATKAX, pe3y/nsTaTax H
sPEKTHRHOCTH  BBIMIONIHEHHA — MEPONPHATHH N0 YCTPAHEHHIO  BHIARNCHHBIX
HEe/OCTATKOB, Ppe3yNbTATAX OUSHKH (JAKTHYECKOTO COCTOSHHA, HANSMHOCTH H
ahdeKTHEHOCTH CHCTEMLl YNPABNEHWA PHCKAMH, BHYTPEHHErO KOHTpOAA H
KOPHIOPATHRHONG YIPABIEHHA );

4) nposepka cobmoaenns wieHamn npasnedns OBmecTea i ee pabOTHHKAMM
nonoxenuil axoHogaTenserea PecnyGnukn Kasaxcran M BHYTPEHHHX JDOKYMCHTOB,
kacaolMxcs HHcafnepekoil wHbopManmn v Oopwlel © xoppynuued, cobAOAeHRA
ITHYeCKHX TpeboBaHKH; )

3) OcylECTBIEHHS MOHHTOPMHTA 33 MCNONHEHHEM PEKOMEHIALMH BHELIHETO
ayaMTOpa;

) mnpcAOCTABNEHHE KOHCYNBTALMA cCOBeTy JHPeKTOpOB, TpasneHut,
CTPYKTYPHBIM NOAPA3fEneHHAM MO BOMPOCAM OPraHH3aludH M COBCPIICHCTBOBAHHA
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BHYTPCHHEIO KOHTPONN, YNPABNEHHS PHCKAMH, KOPNOPATHMBHOND YINPABACHHA W
OPraHH3alWH BHYTPEHHEro ayaMTa (BKMIOYad BOMPOCH! paspaboTKM BHYTPEHHHX
HOPMATHEHBIX [JOKYMEHTOB W NPOEKTOB B JTHX 00NacTsax), 4 Tak®e M0 HHEIM
BOMPOCAM, BXOIALINM B KOMIETEHIHIO CAYAOE BHYTPEHHErD ayHTa.

119, Ouenra 3dQexrTHBHOCTH JIeATENEHOCTH cayxisl BHYTPEHHErD ayanTa, ee
PYKOBOOHTENA H pPalOTHHKOB OCYILECTBASETCH COBETOM [MPEKTOPOE HA OCHOBE
PACCMOTPEHHA OTYETOB CNY®OBl BHYTPEHHEro aynMra, cobiojeHHs CpoKoB
MCTIOMHEHHS TOAOBOTNO AYIHTOPCKOTO MAAHA M MPeACTABNEHHA OTYETHOCTH, OLEHKH
COOTBETCTBHA OTYETOBR TpeDOBAHHAM CTAHIAPTOB H BHYTPEHHHX HOPMAaTHBHBIX
NOKYMEHTOB CITy 0Bl BHYTPEHHETO AYIHTA.

IMaparpadg 15. lIpagnenne

120. Pyxomogcteo Texyield nesTencHocTelo OOIIECTBA OCYIIECTBIASTCH
NpasneHHeM.

lMpencenarent W YleHbl MPaBIeHHA 00NA0AI0T BEICOKHMH MPOQECCHOHANEHBIMH
H JIHYHOCTHEIMH XapakTepHCTHXAMK, I00poCcOoBecTHOH OenoBoil penyTaumed, H
NpHASPRHBAIOTCA ITHYECKHYK CTAHAAPTOR.

MNpencenatens npasieHds o0nagaeT OPraHM3ATOPCKHMH  CHOCOOHOCTAMH,
Tak#e paboTaTh B AKTHBHOM B3auMogeHcTeMH ¢ ENHHCTBEHHBIM aKUHOHEPOM H
KOHCTPYKTHEHO BHICTPAHBATL C HHMH JIHANOC, COBETOM IHPEKTOPOB, PaDOTHHKAMM H
IOpYTHMH 38HHTEPECOBAHHBIMKH CTOPOHAMH.

121. [lpasnesHe MNOOOTHETHO COBETY [OHPEKTOPOB M OCYIMECTBIAET
PYKOBOACTEO eeNHeBHON aeatenshocTsio OOlLECTBA, HECET OTBETCTBEHHOCTE 33
peaMIalMi0 CTPATerHd PasBUTHA W/MAM [UIAHA DPA3BHTHA M PelleHHH, NPUHATBIX
COBETOM JAHPEKTOPOB M ENHHCTBEHHEIM 2KIHOHEPOM.

122. Coper aupexTopoB H3I0HpaeT npejcefarels H SISHOB TNpaBleHHA,
onpejendaeT CPOKH NOAHOMOYKA, pasMep AOMKHOCTHOMD OKNANa, YCIOBHA OMIaTh HX
tpyaa. Kmodesyio pons B npolecce modcka W ot0opa KaHIHAATOB B COCTaB
Npasi¢HdA, ONpefeneHHHd HX BOIHATPAKASHHA HIPAeT KOMHTET NO Kajpam M
BOIHATpPAKACHHAM coBeTa aupexropos ObuiecTsa,

123, Tpepnoskenns Mo KanagaTaM, Ha w3dpande B COCTAB MPAaBISHHA HA
pACCMOTPEHHE KOMMTETA MO KANPAM H BOSHATPAMIEHHAM COBETA IHPEKTOPOB BHOCHT
fnpeacefaTent npasneHHs. B cnywag OTKIOHEHHA COBETOM AHPCKTOPOB KaHAWAATa,
MpeAANKeHHOro TpeNceaTeneM NPaBIeHHs Ha OIHY H TY We BAKAHTHYHO A0MKHOCTR
B COCTAB MPABieHHA BO BTOPOil pas, Npaso Ha BHECEHWE NPEIIMKENHS N0 KAHIHNATY
HA JEHHYIO BAKAHTHYID JOIKHOCTE NEPEXOIHT K COBETY AHPCKTOPOB.

124. Coser mupextopoB MomeT B Juoboe BpeMs NPEeKPaTHTE MOMHOMOMHA
mpefcefaTels H WISHOB NpaBIeHHA.



29

125, Tlpeacenatent ¥ unenw npasneHHa OGuwiectsa w3bupaioTca cpokoM 00
Tpex neT. Cp::::u:u NOAHOMOYMH TpefAcenaTels H 4IeHOB NpapneHus COBNANAKOT CO
CPOKOM MOTHOMOYHH NPaBneHHA.

126.  [ng  nossllueHHs  NpO3PAYMHOCTH — MPOLECCOB  HASHAMEHHA W
BOIHATPAKIEHHA TpeAcenarens H WieHos npasnenns OOuWecTea, COBETOM
AHPEKTOPOB YTBEPIKIAsTCA M CTporo cobMwopaaloTcs NpPaBWia M0 HAIHAYEHHAM,
BOZHATPEMIECHHAM, OLEHKE H MPEeeMCTBEHHOCTH NpeaceNaTed H 4IeHOB NpaBieHHs
ObuwecTra.

127. llpamneswe nojg pyKoBOACTBOM COBETA IHPEKTOPOR pa3spadaTeiBaeT
CTpaTerHio pasBHTHA W/HAH nnaH passuTHa ObecTsa.

[Ipasnenne obecneynsaer:

1 } QCYHIECTBEIIEHHE JAeHTeNBEHOCTH B COOTBESTCTEHH [ HIDFME.'MH
sakoHogatenscTea Pecnybnukm Kasaxcerad, Ycorapa W BHYTPEHHHX [JOKYMEHTOB
O6uecTsa, PELIEHHAM EAMHCTEEHHOO SKUMOHEPA, COBETA JHPEKTOPOB;

2) Haanexallee YIpagleHHe PHCKAMH H BHYTPEHHHH KOHTPO/b,

3) BHIENEHHE pecYPCoB Ans peanusaiuy pemerdii EqnHeTBEHHOIO aKIHOHEPA,
COBETa JHPEKTOPOB,

4) GezonacHocTs TpyAa paboTHHKoe ODLIeCTBA;

5) cospanme armocepsl 3AHHTEPECOBAHHOCTH H JOANBHOCTH PabOTHHKOB
OfmecTsa, pa3IBHTHE KOPNOPATHEHOH KYIBTYPSL

128. CoperT [HPEKTOPOB OCYILECTBASET KOHTPONb HAX OSATENLHOCTEIO
npasnenns  Ofmectsa. Koutpons momer OblTh  peandIoBaH  TOCPENCTBOM
NPEAOCTABNCHHA TNpPaBIeHHeM perynapHoil OTYeTHOCTH COBETY JHPEKTOpOB M
3aCAVIIHBAHHEM [PABIEHHA TO BOMPOCAM HCTIONHEHHS CPEIHECPOYHBIX IUIAHOB
PA3BHTHS M JOCTHTHYTBIX PE3Y/IBTATOB HE peie OHOTO pa3a B KBapTam,

129, [lpasneHHe NPOBOIHT OYHBIE 3aceiaHHs H  0DCYHIAET BONPOCH
PeAnHIALAK CTPATErHH PA3BHTHA M/MIHM MNaHa PAIBUTHA, pelleHnH EguHcTeenHoro
AKI[MOHEpA, COBETA JIMPEKTOPOB M ONEPAaUMOHHONR ACATENBHOCTH. Jaceaanua
MpaBNeHHA NpPOBOJATCA HA perynapHoil ocmope. Chnyuad TNPOBENSHHA 330UHBIX
3aCeJaHHA OTpaHHYeHLl W ONpelencHH B YCTase # BHYTPEHHHX MJOKYMEHTax
O6uwecTsa.

130. [Npasnenne dopuupyer naad paboTe Ha NpeiCTOALIHE TOL ¢ nepedyHeM
BOTPOCOE 0 HA4ATA KaneHJapHoro rofa. Ynedsl npasneHds 3abnaroBpeMenHo
ofecneyrBalOTCs MATEPHATAMM K PAcCMOTPEHMIO, Haliexalero kadectsa. Ilpu
[ACCMOTPEHHH TAKHX BOMPOCOB, Kak CTPATErHH PA3BHTHA W/MIH IUIAHED PAIRHTHAL,
HHBECTHIIMOHHEIE TPOSKTHl, YIPABIEHHE pPHCKAMH [ONYCKACTCA [POBEASHHE
HecKonbkux sacenadui. [IpM  paccMOTpEHHH KOKAOMD BOMNPOCA  OTASNEHOE
oBcy#IeHHE NOCBALIACTCA PHCKAM, CBAIAHHBIM C MIPHHATHEM/HENIPHHATHEM peLIeHHUS
i HX BIIMAHMA HA CTOHMOCTB B ycToHunsoe passuTHe Obmectsa.

Bee sonpockl, BEIHOCHMEIE 1O MHHUWATHBE NMPABNCHHA Ha pPaccMOTPEHHE
cogeta  AMpexTopoB W EAMHCTBEHHOrO  8KUMOHEPA,  TNPEABAPHTENBHO
pACCMATPHBAKOTCA M 000PHIOTCH NPARNEHHEM.
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131, Tlpepceparens W wieHsl NpasicHHA He JOMYCKAIOT BOSHHKHOBEHHSA
CHTYALMH C KOH(IHKTOM WHTepecor. TIpH BosHMkHOBeHMH KOHGMIHKTE MHTEpecOE,
OHH 33071aroBpEMEHHO YBEIOMIAIOT 00 ITOM COBET IMPEKTOPOB NuGO npencenaTens
Npagnednd, sadiMKCHPOBATE 3TO NHCHMEHHO W HE YHACTBOBATE B IPHHATHH PEICHHA
10 BOTIPOCY.

132, Tpencenarens W 4icHbl NPaBIEHHA MOTYT 3aHHMATE JOAMHOCTH B JPYTHX
OPraHM3aunax TONRKD ¢ ofo0peHnd cosera anpextopos. [lpencenarens npasnenna He
IFHHMAET JOIKHOCTD PYKOBOJHTENA NIPABIEHHA APYTOT0 IOPHIHYECKOro ITHLA,

133. Tlpasnenue obecnedMBaeT Co3faHne ONTHMAMBHON OpraHW3ALHOHHON
cTpyKTYpE Of1ecTra.

OprasH3alHOHHAR CTPYKTYPa HANPABRIEHS Ha!

1) 3¢ PeRTHBHOCTE NPHHATHA PeILCHIH;

2) ypenwyeHHe nponyKTHEHOCTH OGInecTRa;

3) onepaTHBHOCTE MPHHATHA pelieHHi;

4) opraui3alHoHHYI0 THOKOCTE.

Otbop kaHAMOATOB HAa BakaHTHbIE NMO3HUMM ODINECTBA OCYLIECTBIAETCA HA
OCHOBE OTKPBITEIX H MPO3paYHEIX KOHKYPCHEIX Npolenyp. KaprepHoe npoasHxeHHe,
MaTepHANEHOE CTHMYIHMPOBAHHWE COTpYIHHKOB (OOIIECTBA OCYILECTBIAETCA R
COOTBETCTBHH ¢ [OPHHLHOAMH MEpPHTOKDATHH € Y4eTOM YPOBHA  3HAHMH,
KOMIETEHUMH, onsita paboTsl M NOCTHMEHHA NocTaBneHHeX 3anad. B Obwectee
tdopmupyercs myn paGOTHHKOB KaJPOBOTO pPE3epBa, H3 KOTOPOTO B MOCHEAYIOUIEM
MOTYT TPOHIBOJHTECA HaiHAYEHMA HA PYKOBOOALUME AOMKHOCTH CpefHEro H
BBICILETO MEHEIEMEHTA. PaboTHHKY NPOXOAST OUEHKY HA SIKErOJHOH OCHOBE.

Mpouenypsl 0TGOpPa KANPOR PEANHIOBLIBAIOTCH NO CAEAYIOWIHM TpeOOBAHHAM:

OTEPRITOCTE H OTCYTCTBHE I:!ITPEHH'-{EHH]:.I A 3AHATHA ﬂﬂHH{HﬂﬂTﬂﬁ RIRE
WHPOKOTO Kpyra nHL, obecredyHpad NMPHHUMI PaBeHCTBEA BOSMOMKHOCTEH, KOTOpEIE
cmocoBCTBYIOT MOBHINEHHKD KOHKYpeHUHH M oTOopa NocTOHHBIX TpPETEHIEHTOR,
OTBEHAMIIHY TpefoBaHHAM NPOIECCHOHANHIME H KOMIIETEHTHOCTH,

OecnpHCTpacTHEIH noabop KaapoB M NONHOE OTCYTCTBHE MPOTEKIHOHH3IMA,
MATPOHAMHON CHCTEMBl TIpHeMa (no  NPMHUKNY NPEJAHHOCTH, 3ITHHYECKOH
NPHHALIEKHOCTH, POACTBEHHEIX cBA3CH 1 muaHod apyabsl);

MpapoBas PerjaMeHTALHA, B TOM YHCAS B BOMPOCAX 3aKkpenieH:s NPHHIHTOB H
KpHTEpHEB OLEHKH KaHJMIATOB, MCKIOMAs YCAOBMS 178 CYOBEKTHBHOCTH MpH
BRIHECEHHH PELLIEHHA.

Maparpad 16. Quenka 0 Bo3Harpasienne wienoe npasienna Obuwecrsa

134. lNpenceparent ¥ “WieHbl NPABIEHHA OLUEHHBAKOTCH COBETOM IHPEKTOPOB.
O¢HOBHBIM KPHTEPHEM OLEHKH SBIASTCA AOCTHHEHHE [OCTABIEHHBIX KT1.

KT/ npencepates ¥ 4IeHOB MPaBneHld YTESPKIAIOTCA COBETOM JHPEKTOPOB
Obmecrsa. [Tpennomenus 8 wacti KI1TT unenon npasleHns HA PacCMOTPEHHE COBETY
OHPEKTOPOB BHOCHT NpeacenarTells NPaBleHHs.
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135, PesynbraThl OUEHKH OKajbIBAIOT BIHAHME HA PASMEp BOHATDAMICHHA,
noolperue, nepewibpande  (HASHAYEHHE) HMAH  JOCPOUHOE  NpeKpalieHHe
MOMHOMOYHH.

136, Onnata Tpy#a npeiacefatels H WISHOB NpPaBIeHMA CKIAIBIBAETCA M3
MOCTOAHHOH H HE'[T'E-'ME“EIG;I YacTH. ]._.[P]-'I YCTAHOBIEHHHE NOMEHOCTHOMD OEIaga BO
BHHMAHHE NPHHHMAKTCH CHCKHOCT  BRINOJHAEMBIX 34084, [ECPCOHANbHBIE
KOMIETeHIHH paoTHHEA H ero KOHKYpPEHTOCNOCOOHOCTE HA phIHKE, BEIA,
BHOCHMELH JaHHEIM NTHLOM B paieuTHe OOmMecTEa, YPOBEHE JONKHOCTHEIY OKIAN0E B
AHANOTHYHBIX KOMIIAHHAX, SKOHOMHYECKaA cHTYanua B ObmecTse.

137. B cnywae J0CpOMHOTO — PACTOPSKEHHA  TPYOOBOTO  AOTOBOPA,
BOZHAFPAKIEHHE BHIMIAYHBAETCS B COOTBETCTBHH C BHYTPEHHHMH JOKYMEHTEMH,
YTBEpPHACHHEIMH COBETOM OHpekTopoB O6mecTsa,

Maparpad 17. Hpusunn yeroiiuneoro passuTHs

138, OBiecTBO OCOZHAST BAMHOCTh CBOSTD BAHAHHA HA 3KOHOMHEY, CTPEMACE
K poOCTY OONFOCPOYMHON CTOHMOCTH, ODecneYHBaiOT CBOE YCTOHYHBOE pAa3BHTHE B
AOArOCpOYHOM NepHoje, cobmofas Danawc WHTEPECOB 3aHHTEPECOBAHHBIX CTOPOH.
[Mogxon OTBETCTBEHHOrO, NPOIYMAHHOMO H PAalHOHANLHONO BIaHMONEHCTEHA ©
JAHHTEPECOBAHHBIMM cTOpOHAMH OyzneT cnocoGCTBOBATE YCTOHYHBOMY PasBHTHIO
Ofimectea.

139. O6wmecTs0 CTPEMHTCA K POCTY JONTOCPOYHOH CTOMMOCTH, 0DeCneqHBalOT
yeTOlyMBDe pazBuTHE, co0mofaoT DanaHe WHTEPECOB 3aHHTEPECOBAHHBIN CTOPOH.
NestensHocTs B o0nacTH  YCTOHYHBOTO  PasBMTHA  COOTBETCTBYST JIYHIIHM
MERIYHAPOOHEIM CTAHIAPTAM.

OB1ecTr0 B X0Oe OCYILECTBISHHA CBOSH JesTelbHOCTH OKAIBIBAST BIHAHHE
WM HMCNBITRIBAIOT Ha cebe RuAHME 3aHHTEPECOBAHHLIX CTOPOH.

JauHTEPECOBAHHEIE CTOPOHBl MOTYT OKA3EIBATE KAK TOJNOWHTENLHOE, Tak H
HeraTHRHOE Bo3feficTEMe Ha jnesrensHocTs O0mecTsa, 8 HMEHHO HAa POCT CTOHMOCTH
OfecTsa, VCTONYHBOE Pa3BHTHE, PENYTAUHID H HMHIAK, CO3NABATE HAM CHUMATH
prckd, OBGIecTBo YAENAET BAMHOE 3HAYEHHE HAnNexalleMy BIAHMONEHCTEHIO C
JAHHTEPECOBAHHBIMH CTOPOHAMH.

140. Ofwecrso NpH  ONPENCISHHH  3aMHTEPeCcOBAHHBIX  CTOPOH W
B3aMMOACHCTBHA ¢ HHMH HCOONL3YeT MEeXAVHApoIHeEEe CTAHNAPTH ONpefeneHHd H
B3AMMOZEICTRHA ¢ 3auHTepecoBanHbiME cToponamy (Crangapt AA 1000, crannapt
npuHLMnoE nopoTderHocTH (Accountability Principles Standard 2008 «Cranmapt
BIaMMOneHcTBEs © 3aHHTepecoBaHHEMK cropoHammy 2011 (AA 2011 Stakeholder
Engagement Standard 2011), IS0 26000 PyxosoacTso 10 cuu;na.nbﬂuﬁ
orsercTeennoctd (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), MpHBeAEHHEBIE COTNACHO IpHNowenuio | K HacToauemy Konekcy.
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OfwecTe0 NpHHHMAET MEPEl MO HaJaXKHBAHHIO NHAMOMA H JOATOCPOMHONO
COTPYAHHYECTEA ¢ 3AHHTEPECOBAHHBIMH CTOPOHAMH.

141, OfwecTso COCTABNAET KAPTY 3AHHTEPECOBAHHBIX CTOPOH, C YUYETOM
PHCKOB H PAHMHPYA C YHETOM 3aBHCHMOCTH (NIPAMOHA HIH KOCBeHHOH ), oDA3aTeNbCTB,
cHTYauHH (yaenas ocofoe BHHMaHHE 30HAM NOBBIUEHHONO PHCKA), BIHAHHA,
PEIMYHEIX (pasHooDpasHEIX) MEPCNeKTHE.

142, Metoasl B3aMMOAEHCTEHA C ZaMHTEPECOBAHHBIMH CTOPOHAMH BRIHOMANOT
cneaviome dopmel (AA 1000 «Cranpapr siauMoneficTBHA ¢ 3aHHTEPSCOBAHHRIMH
croponamuy» 2011 (AA 2011 Stakeholder Engagement Standard 12011) npuseneHnEe
COMNACHO NpHacKeHHo 2 K HacTodemy Konexcy.

143, O60wecTeo ofecneuMBaeT COMMACOBAHHOCTE CBOMX 3KOHOMHYECKHX,
AKOMOrHYECKHY H COIHANBHHIX Uenei MR YeTOHYHBOIO PaE3sBHTHA B ACNTOCPOMHOM
MepHOe, KOTOPEE BKMIOMAOT, B TOM YHCAE, POCT HONTOCPOYHOR CTOHMOCTH A7A
EOMHCTEEHHOMD aKHOHEpa M HHBecTOpoB. Ycroliuupoe paszeutue B OfwecTse
COCTOMT H3 TPEX COCTABNAIIIHX: IKOHOMH4ECKOl, 3KONOTHYECKOH M COLMANBHOMH,

144, IKoHOMHHECKaR COCTABMAIONIAA HAMPABNALT AeNTENbHOCTE (JDmecTsa Ha
pocT fonrocpoMHoH cTouMocTH, obecnedenne HHTepecos EAMHCTBEHHOTO aKIMOHEPA
M HHBECTOpPOB, MNOBEIMEHHe 3QMEKTHBHOCTH NpOUEccoB, POCT HHBeCTHUMA B
CO3maMMM M pasBMTHM  Dofee  COBEPLIEHHBIX  TEXHONOTHH, NOBBILUCHHE
NPOHIBOAHTEMALHOCTH TPYA.

145. DxonorMdeckas  cOCTaBAsomiad  oDecnevMBaeT  MHHHMHIALMIO
Bo3AeficTBAA Ha OMONOTHYMECKHE H (PH3IHMECKHE NPHPOOHBIE CHCTEMEl, ONMTHMAIBHOS
HCNONBIOBAHHE OTPAHHYEHHBIX PECYPCOB, MpHMEHEHHE IKONOrHYHBIX, IHEPro- H
maTepnanocBeperalompy  TEXHOIOTHH, CO3NAHHE JKOMOTHHECKH MpHEMIEMOH
MPOIYKLHH, MHHEMH3a1HIO, NepepaboTky U YHHYTOREHHE 0TXOA0B,

146. ColHansHas COCTABMSIOMIAA OPHEHTHPOBAHA HA NMPHHUMIL COMHANEHOM
OTBETCTBEHHOCTH, KOTOPHIE B MHCIE MPOMErs BEMOYAKT ofecnedeHne Ge30MacHOCTH
Tpya W COXpaHeHHe 3MOpoEbS PabOTHHKOB, COPABELIHBOS BOIHAIPAKICHHC H
yBakeHHe NMpas paGOTHHKOB, WHAMBHOYankHOE PajBHTHE MEpCOHANA, pealH3aliHio
COLMANBHBIY MpOrpamMM [N NepCOHAna, CO3JaHHE HOBRIX pabDoHMX MeCT,
CMOHCOPCTBO W ONArOTBOPMTENBHOCTH,  TPOBEHCHHE — IKONOTHYECKHX  H
o0pasoBaTENBHBIX AKIHA.

147. OfmecTso NPOBOAHT AHANHI CBOEH [JEATENEHOCTH M PHCKOB N0 TPEM
OAHHEIM ACNeKTaM, a4 TAKwe CTPEMHTCH HE OOMNYyCKaTh HIH CHHAATD HErAaTHBHOL
po31eHCTBHE Pe3yNETATOR CEBOeH NeATENLHOCTH Ha 3aHHTEPECOBAHHEE CTOPOHEL

148. Memnynapoausie cTanpaptsl GRI 4 npusonst KIACCHHKALHEID
KATEropHil ¥ acnexTos ycroiiuuBoro paseuTHA UOMECTs, COTNacHo MPHIOHKEHHIO 3K
nacToamemy Konexcy,

149, B Ofmectse BHICTPAMBASTCA CHCTEMa ynpasneHus B obnmacTu
YCTOHYHBOrO PA3BHTHA, KOTOPAR BKIIOYACT, B TOM YyHCAE, CIeayIouHe 3MeMeHTRl

1) NPUBEPKEHHOCTE MPWHUHMNAM YCTOHMHBOTO Pa3sBHTHH HA YPORHE CogeTa
[HPEKTOPOB, HCMIONHHTENEHOTO OPraHa H paboTHHKOB,
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2) amanu3 BHYTpeHHEH M BHEUIHEH CHTYAUHH 00 TpPeM COCTaBINANOLIHM
(IKOHOMMKA, IKONOTHA, COUMATEHEIE BONPOCH };

3) ompemeneHHe PHCKOB B ODNACTH YCTOAYMBOTO Pa3sBHTHA B COLMANBHOM,
IKOHOMHYECKOH H 3KoNorH4eckoi cdepax;

4) NoCcTpOSHHE KAPTH 3AHHTEPECOBAHHLIX CTOPOH;

5) onpenenenne uenef u KIL s obnacte yeroliyneoro passiTud, paspaboTka
MIaHa MEPONPHATHI H onpeieneHie 0TBEeTCTBEHHBIX THIL,

6) HHTerpaluHd YCTOHYUMBOND pAa3BHTHR B KIKOUYEBHIE TMPOLECCH, BRIKYAN
YyIpaBleHHe PHCKAMH, IUNIAHHPOBAHME, YTNPAIEHHE YENOBEYECKMMH pPeCYPCaMH,
MHBECTHLMH, OTYETHOCTb, OMEPALHOHHAA [OeATeNsHOCTh H JApyrue, a4 Takke B
CTPATErHiD PA3BHTHA M NIPOLECCH NPHHATHA PelleHn;

7) nosblilieHHe KBATHOHKAHAA AOMKHOCTHEIX NHU M paDOTHHEOB B obIacTH
yeTOHYHBOrO Pa3BHTHA;

8) peryNApHBIE MOHHTOPHHI W OUEHKZ MEPONpPHATHA B 00IACTH YCTOHYHBOIO
paseuTHA, oueHka mocTwxkenus uened H KILJ, npuHaTHe KOppexTHpylOWMX Mep,
BHEJPEHHE KYNETYPBI MOCTOAHHBIX yNy4ILeHHA.

150, Coser aupekTopoB H nparnenne OSwectsa ofecneyHpasT QopMHpOBaHEE
HEeHaLIel CcHeTeMBl B 0DNACTH YCTORYHBOMD DASBHTHA H €€ BHEIPeHHE.

Bee paBOTHHEH W JOMKHOCTHBIE JIHMLA HA BCEX YPOBHAX BHOCAT BR/IAN B
YCTORYHBOE PA3BHTHE.

151. OfmecTrom paspadaTeIBAIOTCA TUIAHEL MEpONPHATHH B obnacTy
YCTOHYHBOrO PasBHTHA NMOCPENCTBOM:

1} amanuza Texyiell CHTYAUHH MO TPEM OCHOBHEIM cepam: 3KOHOMHYECKOH,
jkonorHdeckoil ¥ counansHoi. [lpu nposeaeHuy JAHHOTO aHATN3a BAKHLIM ABIAETCA
JOCTOBEPHOCTD, CBOEBPEMEHHOCT H KAYECTBO HH(POPMALIHH,

2} onpenenenus pHcKoB B 0BnacTH  yeTOH4YHBOTO  paiBHTHA. Pucku
PACTIPEIENAITCA B COOTBETCTBHH C TPeMA HANPABIEHHAMH YCTOHMHBOTO Pa3BHTHA,
MOTYT TAKWE BIHATH HA CMENKHbBIE HANPABNEHHA M 3aXBaTHIBaTL APYTHE PHCKH. Hns
onpeleeHis PHCKOB IPOBOAMTCA AHAMHE KAK BHYTPEHHHX, TAK M BHElUHUX (aKTOpOR
po3feficTeMa na ObiecTBo,

1) onpeeneHus 3AHHTEPECOBAHHEIX CTOPOH H HX BIMAHHA HA ASATE/NLHOCTE;

4) onpeneneHMs ueneH, a TaKkKe N0 BOIMOIKHOCTH LENEBBIX nokazarenei,
MepONpHATHE MO YAYHULIEHHIO H COBEPIISHCTBOBAHKIO ACATENBHOCTH OPraH3aliy no
TpeM COCTAB/AIONINM, OTBETCTBEHHBIX JIHLL, PECYPCOB i CPOKOB HCIOMHEHHA,

5) peryiApHOTO MOHHMTODHHTA W OUEHKH peanuiauus Lened, MEPONPHATHIH
NOCTHRKEHHA LENeBRIX nokazarens;

6) CHCTEMATHIMPOBAHHOTO W KOHCTPYKTMBHOTO  B3AHMOACHCTBHA  ©
JAHHTEPEcCOBAHHBIMH CTOPOHAMH, NOAYYEHHA obpaTHOK CBA3M,

7) peannzauny chopMHPOBARHOND TIAAHA; )

8) NOCTOAHHOTO MOHHTOPHHTA H PErYAAPHOH OTHETHOCTH;

9) aWanM3a W OUEHKH pe3ynLTATHBHOCTH [UIaHA, NOABEACHHA WTOrOB M

MPHHATHA KOPPEKTHPYIOMAX W YIYHILAIOUHX MEP.
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YeTol4uBoe paisBHTHE HHTETPHPYETCA B

|} cHcTeMy yrpaBneHHs;

2) cTparervio pasBuTHAL

3) KmoYEBmE NPOUECCH], BEMWOYAA YIpPaBJIeHHE PHCKAMH, NIAHHPOBAHHE
(monrocpounstil (cTparerns), cpeaHecpouHBlil (MATHASTHWIl nAaH pasBWTHA) H
KparTkocpouHEl (rogoeoil Gi0mkeT) NEPHONBI), OTHETHOCTH, YNPABICHHE PHCKAMH,
YIPABACHKE YENOBEHECKHMH pecypcaMH, HHBECTHIHH, ONepauHoHHAR JeATENBHOCTE
M JpYrHe, & TAKKE B NpOLEcchl MPHHATHA PelIeHHil HAa BCeX YPOBHAX HauyWHas OT
opranos (EAHHCTBEHHBIH AKUHOHEp), COBET AMPEKTOPOS, NMPABNEHHE), W 3aBepllas
PAAOELIMH paDOTHHKAMH,

152. B cHCTeMe ynpagnenus B obNacTH yCTORYMEOTO PA3BHTHA OTIPENENACTCA H
JAKpennseTcd poiH, KOMOETCHIMH, OTBETCTBEHHOCTh KAUKIOrO OpraHa H BCEX
paboTHHKOB 38 PEATH3IALHI0 NPHHIHIOR, CTAHAAPTOE H COOTRETCTBYIOLNX [IOJIHTHE H
[MNaHos B 00NACTH YCTOHYHBOND PAIBHTHA.

153. Coser mupexTopos (0mecTea OCYLIECTBISET  CTPaTerHyecKoe
DYKOBOOCTBO W KOHTPONb 32 BHEAPEHHEM YCToHuYMBOTO pasBHTHA. [lpasnenue
Ofiectsa GOPMHPYET COOTBETCTBYIOWMA NAGH MEPONPHATHH H BHOCHT €ro Ha
pACCMOTPEHHE COBETA IHPEKTOPOE.

B pgensx NOAreTOBKH BOMPOCOR YCTORYHBONO PAIBHTHA CO3ACTCH KOMHTET MM
nannse QYHKUHH JENerdpyioTcd B Kpyr KOMIETEHUMH OJHOrO H3 JeHCTBYHOUHX
KOMHTETOB TIpH copeTe auperTopos ObuecTsa BOMPOCOB YCTOHIHBOTO PAIBHTHA,

B OSmecTse BHEAPAOTCA CHEUHAIBHEIE NPOTPaMmbl 06yHeHHA M NOBLIIEHHS
KBANM(UKALME [0 BONPOCAM  YCToHuuBoro passhrus. OOydenne ABIAETCH
[IOCTOAHHEIM 3NEMEHTOM BO BHEIPEHHH YCTOHUHBOrO pazauTui. [IOMKHOCTHbIE THIA
O6mecTsa cnocobCTBYIOT BOBIEYEHHOCTH COTPYAHHKOB B YCTOHYHBOM PaiBHTHH HA
OCHOBE NOHHMAHMA H TPHBEPAEHHOCTH NpPUHLMMAM YCTOHUMBOTO PAIBHTHA H
M3MECHEHHA KYNGTYPEl, TIOBEJIEHHA [IPH BeJCHHH NEATENLHOCTH M BLINONHEHHA
obazaHHOCTeH.

154, Beirons! 0T BHEIPEHHA NPHHLHIOE YCTOHYHBOTO PAIBHTHE BRIIOHAKOT.

|) npHBAeYeHHe HMHBECTHUMH — B MHPOBOH NpAKTHKE NpH ONpEAeIcHHH
HHBECTHIMOKHON TPHRNEKATENLHOCTH HHBECTOPAMH YHThIBASTCA 3 HEeKTHEHOCTE B
o0nacTH YCTOHYHBOTO PasBHTHA,

2) nopsiueHHe ynpapnendeckod 3QQeKTHBHOCTH H MHHMMMIALHA DHCKOB =
HHTErpaUMs SKOMOTHYECKHMX M COUMANBHBIX ACMeKTOB B Npousce NpHHATHA
yNpasneH4eckHX pemeHnii nospoffeT PaclMpHTE TOPHIOHTHI MIAHUPOBAHHA H
YYHTEIBATE DONiee PA3HOCTOPOHHHE CNEKTD PHCKOB M po3MOKHOCTEH, 9To CcO3nmaeT
MpeanocsUIKE I8 YCTOHYHBOTO PA3BHTHA GuaHeca;

3) nopelmenne S(pdEKTHBHOCTH — BHEAPSHHE COBPEMEHHRIX TEXHOMNOTHH
[IO3BONSET CO3JABaTh MHHOBALMOHHEIE NPONYKTH W YCUYTH, YBCIHYHBAR [pPH ITOM
CBOK) KOHKYPEHTOCNOCOBHOCTS H 3D herTHBHOCTE;

4) yKpeTieHne pemyTauMs — yayilleHHe KOPHOPaTHBHOIO HMMIKA ABNACTCA
NPAMEIM  Pe3YNLTATOM JESTENBHOCTH B oOnacTH YCTOAYMHBOTO Pa3BHTHA, HTO



MOBHIIAET LEHHOCTh OpeHna H (OPMHPYST KPEeOMT OOBEPHA, & TAKMKE OKAIEIBACT
MONOKHTENEHOS BIHAHHE HA KAYECTBO B3AHMOASHCTEHA ¢ JeNOBEIMH NApTHEPAMH;

5) noBbllIeHKEe  NOANBHOCTH CO  CTOPOHBEI  BHYTPEHHHMX W BHELIHHX
JAMHTEPECOBAHHBIX CTOPOH — CO3NAHHE [IPHBJEKATENBHBIX Yeilosdi  Tpyaa,
BO3MOMKHOCTEH A4 NpofiecCHOHANEHOID H KapeePHOro POCTa NO3BOIAST NPHBIEKATE
H YAEPHHBATE MEPCNEKTHBHBIX KBANHOUIHPOBAHHEIX CASLHATHCTOE; NOCTPOEHHE
BIiI-I:]_]-EIE'E'I-IBHD["ﬂ JOHanora ' FAHATERECOBAHHBIMH CTOPOHAMH ﬂﬂﬂﬂﬂﬁﬂTH}"ﬂT
GOpMHPORAHMI0 NOIWTHBHOH cpeisl  BOKPYr JesrensHoctd  OOmecTtsa, YTO
cnocoGCTBYeT nNoBBIIeHHI0 IpdexTHBHOCTH OH3IHECA 34 CYET MOHHMAHHA H
MOANEPHKKH CO CTOPOHBI KnHeHTos, ENMHCTBEHHOTO AaKUHOHEPA, HHBECTOPOR,
rocyIapCTEEHHBIX OPTraHoR, MECTHOID HAceNeHHd, 00IIeCTBEHHEIX OPraHH3alHi,

155, O6uiecTBo, akIHA KOTOPOTO KOTHPYOTCH Ha donnosol OHpxke, exeroaHo
paspafaTsiBaeT W MyOIHKYET 0THeTHOCTE 0 yeroiiunsoM passuTHE. [IpH nonroroske
OTHETA N0 YCTOHYHBOMY PasBHTHIO CHEQYET PYKOBOJACTBOBATECH ODILENMPHHATHIMK
MEHIYHAPOOHBIME cTammapramu: MemayHapoiHe CTaHIAPT WHTETPHPOBAHHOH
oruerHocTH ([IRC), PyKoROACTBO MO OTYETHOCTH B OONACTH YCTOHYHBOIO PasBHTHA
Global Reporting Initiative (GRI), Crangaptsl cepun AA1000 Social and Ethical
Accountability B ofnactH ynpaBneHHA 3KOHOMHYECKHMM, COLUHANBHEIMH M
IKOMOrHYECKHMH ACEKTAMH JEATENBHOCTH, & TAKKE YHMTRIBATL €ro BIHAHHE Ha
HHTEpeCch! 3aMHTEPECOBAHHBIX CTOPOH € y4eToM ofecnedenna 3aMTh HHOOPMALIHH,
cocTapnsolei cnyxeGHyI0, KOMMEpPUeCKYHD H HHYIO OXPAHASMYIO 32KOHOM TAHHY.

JonyckaeTcst NpelcTABNeHHEe HHOOPMALHH [0 YCTOHYMBOMY PasBHTHIO B
(hopMe DTIENEHOTD OTHETa MIIM B COCTaBe roesoro oT4eta ObmecTsa.

156, OTueT no yeToOMYHBOMY DAIBHTHIO YTBEAJAETCA COBETOM AMPEKTODOR
AOBOOMTCA OO CBEeleHHs 3AHHTEPECOBAHHBIX CTOPOH MOCPEICTBOM PasMELIEHHA Ha
KOPIOPATHBHOM HHTEPHET-PECYPCe H/HIH NPENOCTABICHHA HA DYMaHOM HOCHTETE.

B uensx JoBeJeHHS [ONHTHKH YCTOHUHBOTO PaiBHTHA A0 CBEOEHHA
IAMHTEPECOBAHHEIN CTOPOH, MHTEpHeT-pecypc OOWECTBA H OpraHH3IAUMH CONSPHHT
OTHENbHRI paznes, NoCBAIIEHHBIA naHHo# chepe JeATeNbHOCTH.

157. Ofmectso H oOpraHAzauuH obCYRIAIOT BRLIOUEHHE H CODMOJEHHE
MPUHLUMIOE W CTAHJAPTOB YCTOWYMBOTO PA3BHTHA B COOTBETCTBYIOUIHE KOHTPAKTH
(cornauieHus, J0TOBOPEI) ¢ NAPTHEPaMH.

B cnyyae BeiBaenns ODIIECTBOM PHCKa, CBABAHHOIC C OKa3aHHEM MapTHEPaMH
HEraTHBHOTO BO3AEfiCTBMA HA OKOHOMHKY, skonoruw u obwectso, ObwecTBO
NPHHHMAET Mepbl, HAMPABICHHbIE HA MPEKPAllCHHE HAH NpeiyNpexieHne Takoro
BO3NEHCTBHA.

B cnyuae HENPHHATHA MWIM HEHAQNEHALIErO BBIMONHEHHA NAPTHEPOM
NPHHLMTOE M CTAHNAPTOR YCTOHYHMBOTG pPAalBHTHA, MPHHHMAESTCH BO BHHMAHUE
BAKHOCTH NAHHOrO NapTHepa s OBLIecTsa H CYMECTRYIOT 1M MEPEI BO3NCHCTBHA Ha
HEro M BO3MOKHOCTE €10 3aMeHbL.
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MMaparpad 18. ¥Ynpapaeune puckamu

158, B O6wmecree coznaerca >derTHEHO DYHKUHOHHPVIOAS CHCTEMA
YNpaBneHHs PHCKAMH H BHYTPEHHErD KOHTpONS, HanpaBneHHas Ha obecnedeHue
moctwwenns  (ODIIECTBOM CBOHMX CTPaTErHYECKHX W ONepalHoHHEIX Uened, M
TI]:I-E:,EI.ETEE]'[:HH]'I.U,E.F[ coboi COROKVITHOCTE OPIAHAZaHHOHHLIX NTONHTHE, NPpOLEiyp, HDPM
NOBENEHHA H NeHCTBHH, METOAOB M MEXAHHIMOB YNpagieHHs, cozgasaemsix Coserom
mupexTopon # [Mpasnennem OfwecTsa ans obecrnederHHa:

|} omrumansnoro  Oanadca Memny  poctoM  crodsoctd  OOmecrtsa,
NpHOBUTEHOCTEIO H CONPOBMKIAEMBIMH HX PHCKEMH;

2} apherrHBHOCTH (JHHAHCOBO-XO3AHCTREHHOH JEATENBHOCTH M AOCTHREHHA
dunancoso#l yerofunsocT O6mecrea;

3) COXpaHHOCTH AKTHBOB H  3Q{EKTHBHOTO MCNONB3OBAHHA  PECYPCOB
ObuecTna;

4) NONHOTE, HAISKHOCTH M JAOCTOBEPHOCTH (HMHAHCOBOH M ynpapleHYecKoH
OTHETHOCTH;

5) cobmonenns Tpefosanui 3axkomomarenscTtea PecnyGnukn Kasaxcran w
BHYTpeHHHX gokyMentos OfuiecTra;

6) HaOIeHaIIero BHYTPEHHETD KOHTPOIA ans npeJoTEPalleHH s
MOIEHHHMECTBA B obecnedenns »(pexrHBHON NONIEPEEN (yYHEUHOHHPOBAHHA
OCHOBHEIX MW BCTIOMOTATENBHEIX OH3HeC-TpOLIECCOB H  aHanM3a  pelyNbTaToB
JegTenLHOCTH.

159. Coeer nmpextopos (ODulecTBa YTBEp/KOaeT BHYTPEHHHE [OKYMEHTEL,
ONpeACisonHe NPHHIAME W NOAXOOE K OpraHuiauy CHCTEMB YNpPaBieHHs
PHCKaMH H BHYTPEHHEro KOHTPOMS, HCXOAs 13 3a7a4 3TOH CHCTEMBL.

Oprasuzanys dupexTHBHOH CHCTEMBl YNPABNEHHA DHCKAMH H BHYTPEHHETO
konTpona B OGIIECTEE Hanpas/ieHa Ha MOCTPOSHHE CHCTEMBI YTIPARNeH s, cnocobHOH
ofecreunTh NOHMMAHHE PA3yMHOCTH M NPHEMIEMOCTH YPOBHA PHCKOB paboTHHKAMH,
MEHEKMEHTOM, opraHamu OBGlWEcTBA NpPM TPHHATHH HMH pemenni, GBICTPO
pearHpoBaTh Ha  PHCKH, OCYWECTBIATE KOHTpONE  Hal  OCHOBHEIMH — H
BCTIOMOTATENEHLIMH GHIHEC-TIPOLIECCAMH H eXEHERHLIMH ONEpalnAMH, 8 TaKHe
OCYIIECTRIATE HezaMeNTTHTENBHOES HHGOPMHPOBAHHE PYKOBOACTEA
COOTBETCTEYIONIETO YPOBHA 0 MOOLIX CYIIECTEEHHEIX HEOCTATHAX.

160, TIpuHuunsl W mOAXOARl K opranusaund  3QQEKTHBHOH CHCTEMBI
YIIPABIEHHS PUCKAMH M BHYTPEHHETO KOHTPONIA MPeayCMaTPHBAIOT!

1) onpenenenve uenel | 3a7ad CHCTEMEl YIPARNEHHA PHCKAMH W BHYTPEHHETO
KOHTPOIA,

2) OpraHu3aALMOHHYH)  CTPYKTYPY  CHCTeMEl  YOpaBieHHs  pHCKami  H
BHYTPEHHEr0 KOHTpOJS € OXBaTOM BCEX YPOBHEH NPHHATHA peleHnii B C y4eTOM
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ponM  COOTBETCTBYIOLIETO YPOBHR B fpouecce paspaboTkH, YTBEPACHHA,
MPHMEHEHHA H OLEHKH CHCTEMBI YNPaEieHHA PHCKAME B BHYTPEHHETD KOHTPOMS,

3) TpefoBaHMs K OPraHM3alMM NpoLecca yNpasleHHAs pHcKamu (MOAXONBI K
ONpefeNeHrio PHCKA, TOPANOK MOCHTHOMKALHW W OUCHKH DPHCKOB, onpejeieHHe
METONOB PEarHPOBAHHA, MOHHTOPHHT);

4) TpefoBaHMUs K OPraHH3aliHH CHCTEMBI BHYTPEHHEID KOHTPOIA H MPOBEACHHIO
KOHTPOJBHEIX [poUeNyp (XapakTepucTHka KN04YeBblXx obnacrei W OCHOBHBIX
KOMIOHEHTOB CHCTEMEBl BHYTPEHHErO KOHTPONA, MOPAJOK OugHKH 3(HEeKTHBHOCTH H
OTHETHOCTH B 06nacTH BHYTPEHHETO KOHTPONA ),

161, Bo suyTpeHHHx mokyMmenTax ODINECTBa 3aKpernnsercs OTBETCTBEHHOCTE
cOBETA OHpeKTOpoB M npasnenus Obiiectsa no opraHusainn W oDecneveruio
sipherTHRHOrG (YHKUHOHMPOBAHUA CHCTEMBI YIIPABIEHHA PHCKAMH H BHYTPEHHErO
KOHTPOJIA HA KOHCOHIHPOBAHHOH OCHOBE.

162. Kaxxnoe muuo OOwecrsa obecneunsaer Hallexamee pacCMOTpeHHE
PHCKOB NpH NPHHATHH peleHHH.

[pasnenne OOwmecTsa ofecnedHBacT BHENPEHHE NPOUSIYp YOPaBAeHHA
pHckaMi  pafoTHMKkaMM, 00NAnaHMHE  COOTBETCTBYROLIEH KpanuduKanued ™
OFBITOM.

163. TIpasnenne ODECTEA:

1) ofiecneunsaer paspaDoTky H  BHEAPCHHE  YTBEPHICHHBIX — COBETOM
AHPEKTOPOB  BHYTPEHHMX [IOKYMEHTOB B ODNacTH yNpasieHHs pHCKAMH  H
BHYTPEHHETD KOHTPOJ;

?) obecnieumsaer cosganne M s(dexTHEHOE (QYHKIHOHHPOBAHHE CHCTEMEI
YOpaBieHHA PHCKAMH W BHYTPEHHETO KOHTPONS MyTeM NpaKTHYeCKoH peanH3aling H
HEMPepLIBHOTD OCYIIECTENEHHA, 3AKPEIUIEHHBIX 33 HMM TNPHHLAMOS H NPOLETyD
VIPABRNEHHS PHCKAMH H BHYTPEHHErD KOHTPOUIA,

3) oTBEYAeT 3a BLIMONHEHHE PelleHHH COBETA IMPEKTOPOB M PEKOMEHJALHi
KOMHTETA 10 ayauTy B OONACTH OpPraHW3allMi CHCTEMBl YMPABNCHHA PUCKAMH H
BHYTPEHHEND KOHTPONS,

4) 0CYIIECTBAAET MOHHTOPHHT CHCTEMB! YNIPAB/ICHHA PHCKAMH H BHYTPEHHETO
KOHTPOUIA B COOTBETCTBHH © TPeSOBAHHAMH BHYTPEHHHX IOKYMEHTOR,

5) ofecrieuMBaeT COBEPLUISHCTBOBANHE NMPOLECCOB W MPOLENyp YTPARNSHMA
PHCKAMH H BHYTPEHHEND KOHTPONA ¢ YUETOM HIMeHeHWH BO BHELIHEH W BHYTpPEHHEH
cpene GH3HECA,

164. B ucnax peamH3aiMH NPHHLHNOE BHYTPEHHETD KOHTPOMA W pbecneyeHHs
e KTHBHOCTH CHOTEMB! YTIPABNEHMA PHCKAMH H BHYTPEHHETD KOHTpONA NpaBleHHe
OOIWeCTEA pacnpelensier NOTHOMOYHA, ODAIAHHOCTH W OTBETCTBOHHOCTE 34
KOHKPETHBIE TIPOUEAYPEl ¥NPABICHHS PHCKAMH H BHYTPEHHETO KOHTpONA MERIY
PYKOBOOHTENAMH HEDKECTEAYOLIEra YPOBHA WHIH PYKOBOMHTENAMH CTPYKTYPHBIX
nogpazaeneHMi.

165, PyKOBODHTENH CTPYKTYPHBIX NMOAPa3NencHUi B COOTBETCTRHM CO CROHMH
hyHKUHOHANLHEIME  OOA33AHHOCTAMH  HECYT OTBETCTBEHHOCTE 3a  paspaboTky,
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NOKYMEHTHPOBAHHE, BHEAPCHHE, MOHHTOPHHI H PA3BHTHE CHCTEMB YNpPABICHHA
PHCKAMH H BHYTPEHHETO KOHTPOJA BO BBEPEHHEIX HM (YHKUMOHANBHBIX 00ACTIX
JearensHocTH OecTsa,

|66, OprasusaunoHHas CTPYKTYpa CHCTEMBI YNPaBleHHR DHCKaMH H
BHyTpenHero koHtpona B Obwecrse (B 3aBHCHMOCTH OT maciitabos H cnenupHKH
AEATENBHOCTH)  MPEOyCMATPHBAET  HANMYHE  CTPYKTYPHOIO  NOAPA3AcICHHA,
OTBETCTREHHOFO 28 BOMpPOCHl YMPABIEHHA PHCKAMH H BHYTPEHHETO KOHTPOIA, K
3ajadaM KoTopoll OTHOCATCH!

1) oblwas KOOPAMHALWA TPOUSCCOB YNPABIEHHA PHCKaMH W BHYTPEHHEro
KOHTPOJIA;

7) paspaboTka METOIHHECKHX AOKYMEHTOB B 0DNACTH YNpasieHHS pHCKAMH H
BHYTPEHHEIC KOHTPONH H OKaaHue METONONOTHYECKOH NOoALEPHKH BiaaielblaMm
GH3Hec-mpoleccos M pabOTHHKAM B NpoUecce HACHTHQHKAUMM, JOKYMEHTHPOBAHAA
DHCKOB, BHE/IPEHHA, MOHHTOPHHIA W COBEPINHCTEOBAHUA KOHTPONBHEIX MPOLEIYD,
dopMHpORAaHHS TIGHOB MEPONPHATHH TO peardHpOBAHHIO HA PHCKM H NAaHOBE
MEPOMPUATHIE [0 COBEPUIEHCTBOBAHHI ~CHCTEMEl  YNPABIEHHA  pUCKaMP  H
BHYTPEHHErD KOHTpOMA, OTHETOR [0 HX HCTIONHEHHKY,

3) opranusanyus oflydeHns pabOTHHKOB B 00NacTH YNpanneHHs PHCKAMH H
BHYTPEHHETO KOHTPOJIA;

4)ananus noprens pHCKOB H  BHIPabOTEA MpeAnNoKeHHil Mo CTPaTerHH
peardpOBaHMs H NEpepacrpelleNieHHs pPecypeoB B OTHOIIEHHH yIpasieH A
COOTBETCTBYIOIMMH PHOKAMH]

5) (popMUpOBAHME CBOAHOMN OTHETHOCTH N0 PHCKAM;

6) OCYIIeCTRIEHHE OMNEPATHBHOTO KOHMTPONA 34 MPONECCOM  YNpasicHHA
PHCKaMH CTPYKTYPHBIMH NO/pasaeneHlaMi,

7) nogrotoBka M HHOOPMHPOBRHHE COBETA AHPEKTOPOB W/HIH TpaBneHHs
OBmecTsa 0 CTATYCE CHCTEMBl YIPaBNeHHA PHCKAMM, HMMEIOUIMXCA ¥Tpo3 H
NpeiioKeHHH M0 HX npeaynpekIeHHI0/ HH BETHPOBAHHIO.

PyKOROIHTENb, KYPHPYIOUWHH QYHKLHIO YIPABNeHHA PHCKAMH M BHYTPEHHETD
KOHTpOJIS, HE SBIHETCA BNAJENbUEM PHCKA, UTO ofecrneyHBaeT ero HeSaEHCHMOCTD H
oBLeKTHEHOCTS, HepoaMokHO cosmeingsue QyHKUMA N0 YNpasfleHHIC PHCKAMH H
BHYTpEHHeMY KOHTpOmO ¢  (yHKUHAMH, CBASAHHBIME  C IKOHOMHHECKHM
[AHHPOBAHKEM, KOPIOPATHBHEIM (PHHAHCHPOBAHHEM, ka3sHauyeilcTBOM, NPHHATHEM
HHBECTHIMOHHBIX pelennil, CoBmeiienne ¢ Apyrimu (QYHKUHAMH NOTNYCKasTed B
cny4ae, ecid He BOIHHKAeT THAYHATENBHBIH KOHQIHKT HHTEPECOB.

167. CHcTemMa  YNpasieHHs  PHCKAMH M BHYTPEHHET0  KOHTPOAR
NpeAyCMAaTpHBAST [POLSIYRY HIeHTHOHKALIHE, OUCHKH H MOHWTOPHHTEZ BCEX
CYILIECTBEHHEIX PHCKOB, 8 TAKKE NPHHATHE CHOCBPEMEHHDBIN H afleKEaTHRIX Mep Mo
CHHIEEHHID YPOBHA PHCKOB,

[Ipouenypst Mo yHpPaBleHHIo pUCKAMH obecneynsaoT OBICTpOR peArHpoBaHHE
Ha HOBbie PHCKH, HX WICHTU(HKALHIO ¥ ONpeneieHne BnamensUes pucka. B choydae
moGEX HENpPeIBHACHHBIX HIMEHCHHH B KOHKYPEHTHOH HIH IKOHOMHHECKOH cpene
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O0mecTea, OCYIIECTBAACTCA NEPEOLEHKA KAPThl PHCKOB M €€ COOTBETCTBHE PHCK-
aTIMeTHTY.

168, CoBeToM AMPEKTOPOE YTBEKIAETCH 00K yPOBCHD ANMNETHTA K PHCKY M
VPOBHH TONEPAHTHOCTH B OTHOLUEHHH KMHMEBbIX DHCKOB, KOTOPBIE 3aKPEMMIAROTCA
BHYTPEHHHMM JokyMeHTaMH Obuectaa.

169. VpoBHH TONEPAHTHOCTH [0 KIKHYEBbIM PHCKaM NEPCCMATPHBAKTCA B
cly4ae BOIHMKHOBEHHA CYIIECTBEHHBIX COOBITHH. VYCTaHaBNHBAIOTCA JIHMHTEL
KOTOpEIE OrPaHHYHBAIOT PHCKH B NOBCEIHEBHOH NeATENLHOCTH.

170, Jlns uenocTHOro H ACHOMO MOHMMAHMA NpHCYIMX puckos 8 ObmecTse Ha
eWEroNHOH OCHOBE NPOBOMHTCE HASHTHQHKALIMA W OUEHKA PHCKOB, KOTOphIE
OTPAKAOTCE B PECHCTPE PHCKOB, KAPTE PHCKOB, [N4HE MEPONpPHATHH No
PEArHpOBAHMED HA PHCKH (YAYUIWIEHHE NpPOUECCOB, CTPATETHH MHHHMH3ALHH),
VTBEPHAAEMBIX COBETOM JHPEKTOPOE.

[71. CoBeT ODHPEKTOpOS [pH PACCMOTPEHMH NepedyHs PHCKOB obecrmeuMBaeT
BKJIHOYEHHE B HUX PHCKOB, KOTOphIE NeficTEBHTENEHO MOTYT MOBNHATE HA pEanH3allHio
CTPATErHYeCKHX 3af7aq, a NpH PaccMOTPEHHH [UlaHa MEPOTPHATHH 110 PEArHpOBAHHID
HA PHCKM YOEOHMTHCA B MMIE3HOCTH Meponpuardil. CoBeT AMPEKTOPOB W NMpABICHHE
OfmecTsa perynapHo noay4aeT HHGOPMAaLMIO O KNIHYEBBIX PHCKAX, WX BHANHIE C
TOYKH 3peHHA BIUAHKA Ha cTpaTernio u Gushec-nnane Obwectsa.

(Orruetsl MO PHCKAM BBIHOCATCA HA 3ACENAHHA COBETA JHPEKTOPOR HE DEME
OHOTO Pa3a B KBAPTAN H 00CY#AATECA HALNEKAMHM 00pasoM B MOMHOM obbeMe.

172. B OBmiecTee BHEAPAIOTCH MPO3padHbIe TPHHIMIL H NOIX0As B obaacTH
YIPARNEHHA PHCKaMH H BHYTPCHHErO KOHTPONA, NMpakTHEKL obyuenns pabOTHHKOR W
NOMHOCTHRIX MLl © CHCTEME YMpaBNeHHs pHCKaMM, & Takke [polece
NOKYMEHTHPOBAHHA H CBOSBPEMEHHOID NOBEACHHA HHOPMALIHH 00 CBEIEHHS
IOMKHOCTHBIX JIHLL

173. PaBoTruiu O6mecTsa 1 Oprann3aunil eXeroiHo, a TaKKe NpH NpHeMe Ha
paory npoxoaat ofyueHHe BBOMAHLIH HHCTPYKTAM A O3HAKOMICHHA © NPHHATOH
CHCTEMOMN YNpaBISHHA PHCKAMH H BHYTPEHHErD KOHTPOJA,

[To pesynsTaTaM Takoro ofyyeHHs NPOBOAHTCH TECTHPOBAHHE IHAHHA.

174, B pamMgax cHCTEMbl YNpP3BIeHHA PHCKEMH H BHYTPEHRErQ KOHTpONA
OpraHM30BBIBacTCA  Ge30NAcHEIH, xoHDHIeHUMATBHE ¥ JocTynHelH  cnocod
MHQOPMHPOBAHHA COBETA JMPEKTOPOE, KOMHTETA 0O ayluTy H noapasieneHHd
BHYTPEHHETD ayauTa O (akTax wapylleHHH 3akoHogaTenscTea PecnyOauk
Kasaxctan, BHyTpesHux npouenyp, Konexca nenosod o KOPHOpPATHBHOA 3THKH
MoGEM paboTHHKOM H JOMKHOCTHBIM MHUOM O0ecTsa.

Maparpag 19. Peryinposanne KopnopaTHBHbIX KONIHKTOR
|86. UYneHn coBeTa J[MpeKTOpoB W npaBnexua  ObmiecTsa, paboTHHEN

OfilecTBa, BLITONHAIOT CBOM NpoflecCHOHANBHEE (YHKLMH nobpoCOBECTHO H
pa3syMHO B HHTEpecax EAHHCTREHHOMO AKIHOHCPA H ObwecTra, H3beras KOHQAHKTOB.



B cnyuae nanuuna (BOIHHKHOBEHHA) KOPTIOPATHBHEIX KOH(IHKTOB, YHACTHHKH
HAXOOAT MYTH MX PELISHHA MYTEM NEPErOROPOB B UenAX obecneveHus ddexTHBHOH
3AUMTH HHTepecos ODIMECTEa H 3aHHTEPECOBAHHBIN CTOPOH.

JoHOCTHEIME JTHLAMH OowecTsa CBOEBPEMEHHO coobuiaeTca
KOPTIOPATHBHOMY CEKPETAPK W/HNH OMOYICMEHY © HAIHYMH (BOIHHKHOBEHMHH)
KOH(QIHETA.

SdupexTiBHOCTE  paboTel MO MpeAyNpPEeXISHHIO ©H  YPEerylHpPOBAHHIO
HGI_‘.IHD]’_'!E.TI-IBHH}: HﬂH-IiIl,I'.[I-:I'E{TﬂE ]',IpE-ﬂ]'!ﬂJ'laF‘ﬂE-T, NMOMHOE | EFEGFIE'EIIIEE BRIARMEHHE TAKHX
KOH(WIHKTOB H KOOPAHHALMIO JefcTBHiE Beex opranos OOmecTsa.

187, KopnopaTiHsHbie KOHQUIHKTE TPH COASHCTERN KOPHIOPATHEHOND CeKpeTaps
H.'rI-!_IIH GHE}T,]IEHEHEI pﬂ.C-EMﬂTPHBEII'DTER NpencelaTencmM COBCETA MPEH“I'GPI]E
Obmectea. B cmydae poBnewennsa npefcejarenid CcoBeTa  JAHPEKTOPOB B
KOPHOPATHEHBIH KOH(AHKT, TAKHE CAYHAM PACCMATPHBAIOTCH KOMHTETOM MO Kampam
H BOZHATPAKISHHAM

188. EnpHCcTEEHHOMY AKUMOHEPY B LENAN NPefoTBpallleHHs BMEellaTenbCTBa
rocyIapcTBEHHBIX OPraHoB B ONEPAlHOHHYI aAedTensHocTs (O6wecrsa, a Takxe
NOBBILICHAA OTBETCTBEHHOCTH COBETOB JAHPCKTOPOB 32 MPHHHMAEMBIE PeLUCHHS,
cnepyer w3berars H30paHMA uNEHOE COBETA  AHPEKTOPOR, SRAMIOLMMHCA
npefcTaBUTe/IAMH FOCYAAPCTREHHEIX OPraHos,

189, B uenax obecreuenus oOBEKTHBHOCTH OLUEHKH KOPNOPATHBHOIO
KOH(IUKTA H COITAHKA YCAOBMA LA ero 3QpeKTHBHOTO yperyiHposaHHa, THIa, T6H
HHTEpPECk 3ATPATHBAET KOH(WIMKT MIH MOMET 3aTPOHYTh, HE NPHHHMAKT YHACTHA B
€ro YperynHpoBEaHHH.

[lp  HEBOIMOWHOCTH  PEIEHHA KOPNOPATHBHEIX  KOHQIMKTOB  IyTeM
MEPErOROPOR, OHH PAIPelIAliTes CTPOTe B COOTBETCTBHH ¢ 3aKOHOOATENLCTBOM
Pecniyonukn Kazaxcran,

190. Coper gupektopoB paspalaruiBaeT M TNEPHOIHYECKH NEPECMATPHBAET
MOMMTHKY ¥ TIPaBHIA YPEry/lIHpPOBAHHA KOPNOPATHBHBIX KOH(MIHKTOB, MPH KOTOPEIX
ux pewenne Oyaer oTBedaTs HuTepecaM O0mecTea 1 ENHHCTBEHHOTO AKLHOHEPA,

19]. Coser mHPEKTOPOB OCYIIECTBIRET YPerylHpoBAHME KOPMOPaTHBHBIX
KOH(MTHKTOR MO BONPOCAM, OTHOCAIIMMCA K €ro KomneTeHUHH. B orom cayuac Ha
KOpIIOPATHBHOTO CEKpeTaps WuaH omOyIcMeHa BoanaratoTcd 00S3aHHOCTE 0O
obecnedeHHy BOIMOMHON HHOOPMHPOBAHHOCTH COBETA JHPEKTOPOB O CYTH
KOPNOpPaTHEHOTD KOHGMAKKTA W pONk NOCPEAHHKA B PaspelleHHH KOPNOpaTHBHOrQ
KoH(IHETA.

192, [lpenceparens npasnedus of Huvedw OOWecTBa  OCYLIECTBAAET
YPEeryTHpOBAHME KODPMOPETHEHBIX KOH(MHMKTOB MO BCEM  BONPOCAM, MNPHHATHE
pelien#ii N0 KOTOPEIM HE OTHECEHO K KOMNETEHIIHH COBETA AHPEKTOPOR OfuecTsa, a
TAKWE CAMOCTOATENEHO ONpeNenseT NopiioK BeneHns paboTsl MO yperyiHpoBanHio
KOPMOPATHEHLIX KOHQIHKTOSB.

193. Coser [HPeKTOPOB DACCMATPHBAET OTAENBHBIE KOPNOPATHEHLIC
KOH(AMKTEL, OTHOCAIIHECH K KOMIIETEHIIHH NPABIEHAR,
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Maparpad 20. Peryanposanne kondankra untepecos

194, Konhnukr HHTEpecos onpeiensdercs KAk CHTYauMs, B KoTopoH nuuxas
3aMHTEpecOBAHHOCTE paboTHrka OOWECTBa BAWAET HAM MOXET [OBIHATH Ha
GecrnpueTpacTHOE HCMOMHEHHE NOIKHOCTHEIX obs3aHHoCTS.

195. Pabornukn OGINecTBa He AONYCKAKT CHTYALIMH, B KOTOPOH BOIMOWCHO
BOSHHKHOBEHHE KOH(IHKTA HHTEPECOB, HH B OTHOINEHHA ce0A (HIM CEBR3AHHEIX C
coboil nM1L), HH B OTHOIIEHHH APYTHX.

ObwecteoM B0 w3demanne KOHPIHKTA MHTEpECOB, NPenATCTBYIOMIHX
ODBEKTHBHOMY  BRINOJHEHHMID COBETOM JHPSKTOPOB cBoHMX ofdsaHHocTel, M
OFPAHHYEHHA NOJHTHHECKOTO EMEIIATEeNLCTBA B MPOLECcChl COBETA AMPEKTOPOB
Ob1ecTsa BHEAPAIOTCS MEXAHHIME N0 HX HENOMYLIEHHIO H PETYIHPOBAHHIO.

196, OcHoBHEIE NPHHIKTE NPeJOTBPALIEHHA KOHQIHKTS HHTEPECOoB, CrHocoDEl
MX BEABTEHHA, OUEHKH MW papelieHHA 3JakpennsAlTcd B Kolekce Aenoeol M
KopnopaTHeHOH 3THKKH ODILECTsa, YTBEPKI4eMOM COBETOM JHPEKTOPOS,

Haparpad 21. [lpununn npospasiHocTi # 00LEKTHBHOCTH PACKPBITHH
undopmauun o gearensuocrn Obwecrea

197. B penax colnoieHHs HHTEPECOR 3aMHTEPEeCOBAHHEIX cTopoH Obuectso
CBOSEPEMEHHO M JOCTOBEPHO pPACKpBIBAeT HHQOPMALMIO, NpeLyCMOTPEHHYIO
akoHomarenscTeoM  Pecnybnukn  KazaxcraH M BHYTPEHHHMH — JIOKYMEHTAMHM
ObmecTsa, a Takxe HHGOPMALHIO O AEATENBHOCTH, BRIHYAA (PHHAHCOBOE COCTORHHE,
Pe3yILTATEl AeATeNLHOCTH, CTPYKTYPY COOCTREHHOCTH H YIIPABIEHHA.

198. B ObulecTre yTREepIalOTCH BHYTPEHHHE NOKYMEHTEH, ONPEISNAlOIHE
NPHHUKHNE H NOOX0OE K PackpeITHEY M salure  HHpOpMammH, MOepeveHs
MHIOPMALIHH, PACKPHIBAEMOH 3aHHTEPECOBAHHLIM NHLAM, CPOKH, MOPAAOK, cnocob,
(hopmMy packpeITHA HH(OPMALIMH, OTBETCTBEHHEIX NOKHOCTHBIX 1ML U PaBOTHHKOB ©
ykazaHHeM MxX (yHKUMA, # oDA3aHHOCTEH, a Tale [ApyrHe NONMHKEHHA,
PECYTHPYIOUIHE MPOLEcchl PACKPLITHA HHPOPMALHA.

OBiecTso B COOTBETCTBHH © 3akoHomatenscToM PecnyGnuxn Kasaxcran w
Verapom (O6mecTsa onpeneiser MOPANOK OTHECEHHS HHOpPMALMM K KaTEropHAM
AOCTYTIA, YCAOBHA XPAHEHHA H HCMONE30BAHAA HHOPMALIHH,

OBmecTs0 ONpenendeT Kpyr JHL, HMEWIIHX Opago cBODOAHOrO J0CTyna K
HHOOPMALIHH, COCTABIAIOINEH KOMMEPYECKYI0 H CaykeDHylo TaiHY, H NMPHHHMAaIOT
MEpE] K OXpaHe e¢ KoH(HIeHUHATRHOCTH,

199, AKTYanH3alHA HHTCPHET-PECYPCA OCYILECTRIACTCA HE PEle OOHOT0 pasa B
nenemo, B OfimecTee Ha perynspHoil OCHOBE OCYLIECTRAALTCA KOHTPONL MOMHOTEL H
AKTYANBHOCTH MH(OPMALIHH, PaiMelleHHOH Ha WHTepHeT-pecypce, a TaKwe
onpefenAeTcs COOTBETCTEME NaHHol wHpOpMALMW, pasMelleHHON Ha Ka3axcKoH,
pycckoM, anrapiickoll BepCHAX HHTepHET-pecypca. B OTHX Heldx 3akpennsiorcs
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OTEETCTBEHHEIE fMLA (CTPYKTYPHOE NOApasAencHHe), OTBEHAIOUWME 38 MOTHOTY H
AKTYaANBHOCTE HH(POPMAITHH HA HHTEPHET-pecypee.

200. Hureprer-pecype OBILECTE CONEPIHT CNEAYIOMYI0 HHQOPMALHIO:

1) oburyto undopMarnio of Obwectse, BEmMOYas MHQOPMALHIO O MHCCHH,
OCHOBHBIX 38[a4ax, LHeldax 1 BHAax NeaTeNbHOCTH, pasMepe cOBCTBEHHOMD KAMMTANE,
pasMepe aKTHEOB, HHCTOM [0XOAE H MHCAEHHOCTH TepCoHAana;

2) 0 cTparerHH pasBUTHA WHIH TNNaHE PasBHTHS (CTPATErHYecKHE UEnH);
MPHOPHTETHEIE HANPABNEHHSE JeATENLHOCTH,

3) ¥cras u BHYTpeHHHe JokyMenTh OOIIECTBa, PETVIHPYIOUIHE AEATENBHOCTD
OpraHoB, KOMHTETOR, KOPNOPATHEHOMD CeKPeTaps;

4) 0b 3THYECKMY PHHLHNEX;

5) oD ynpaBneHUH pHCKAMM;

6) 0 4NeHax coBeTa JHPEKTOPOB, BKIIOYAN clelyiomne caegesns: JoTorpadus
(N0 COrnacoBaHMID ¢ YNEHOM COBETA AMPEKTOPOB), hamMuiMg, MMA, OTYECTBO, JAT4
PO ASHHA, MPAKIAHCTEO, CTATYC MNeHa COBETA IHPEKTOPOE (HEIABHCHMEIH JHPEKTOP,
npeacragnTent EAMHCTBEHHOrO axkuMoHepa), ykazanue dyHEuME unesa cosera
EHI}EHTGPEIB, B TOM HHCOEZ HNEHCTBD B KOMHTCTAX COBCTA OHPEETOPROH HITH
HCTonHeHHe (yHKUM npeacenarens coBeTa JHPEKTOpOB, 0DpasOBaHHe, B TOM 4YHC/e
OCHOBHOE W JonolHWTeNbHoe o0pasopaHHe (HaWMeHOBaHHE oOpa3oBaTENBEHOTD
yUpe#AeHHA, Mol OKOH4AHHA, KBATH(HKALINA, MONyYeHHAA CTeNeHk), ONLIT paboThl 34
nocnefiHHe NATs feT, OCHOBHOE MECTO paloTel M ApYTHe 3aHHMAacMble B HacTOflLee
BpEMS IOMDKHOCTH, NpodeccHoHanbHas KsanuMKaluMa, fara nepsoro H3DpaHHa B
COBET AHPEKTOPOBR H JaTa HI0OpaHHA B AeHCTBYIOMMH COBET AHPEKTOPOB, KOIHIECTRO
M Jons  NPHHALNEHALIMX AKUHH a(UIMpOBAHHLIX OpPraHU3alHi, KpHTEpHH
HEZABHCHMBIX IHPEKTOPOB;

7) © uneHax NpaBlcHHA, BEMOYad chegylolMe cseleHHA: doTorpadus,
faMHnKs, HMA, OTIECTBO, 1ATa POXKAECHHA, MPAXAAHCTBO, NOMKHOCT H BRIMOTHASMbIE
dyukups, ofipazoBanke, B TOM 9HCIE OCHOBHOE M IONOAHMTENsHOE oDpasoBaHHe
(HaMMeHoBaHHe 0Dpa3OBATENLHOTO YHPEKIEHHA, IO OKOHYAHHA, KBANH(HEAIHA,
NoNy4YeHHas CTeNeHk), oneliT paboTel 3a MOCAEIHHE MATH JeT, npodeccHoHANEHAA
KBANH(DHKALHA, AOMKHOCTH, 3AHHMAEMBIE N0 COBMECTHTENBCTBY, KOMHYECTBO H OOAA
NpHHAANEKAIHK akuni adQHIHPOBAHHELY OPranH3aLpi;

£) 0 pHHAHCOBOH OTUETHOCTH;

9) 0 ro0BEIX OTHETAX;

10) 0 BHewIHEM aYIHTOPE,

11) o 3akynoyHoil AeATENEHOCTH, BEANMAA NPagKia, olbaBaeHHd 1 PE3YNBTATE
JAKYTION;

12} 0 CTPYKTYpE YCTABHOMD KAMHTANA, BEMOUAd CASIYIOIIHE CBEACHMA
KONMHYECTBO M HOMHHAIBHAS CTOMMOCTE BBEINYIIEHHBIX AKUWH, OMHCAHWE MNpas,
NpeloCTARTAEMBIX AKUHAME, KOMHYECTEO H HOMHHANLHAR CTOMMOCTE ODLABMEHHBIX,
HO HepasMelIeHHBIX  axiuii, cocTae AKUHOHEpPOB, KONHYECTBO MW 004



NPHHAAMEHKAUHX WM MPOCTBIX  AKUHH, NOPALOK pPACMOOPAMCHHA  [PaBaMH
CODCTEEHHOCTH;

13)o crpykrype axTMBOB, Bmouas HHbopMmaunio of addHIHPOBAHHEIX
OpPraHH3alMAx BCEX YPOBHEH ¢ KpaTKHM yKa3aHHeM chepsl HY JeATeNbHOCTH;

14) 0 rogoBoM KaneHOape KOPIOPATHEHEIX COOBITHI;

15)o coenkax, B COBEpPUIEHHH KOTOPEIX HMEETCH 3AHHTEPECOBAHHOCTE,
BHJIO4AA CBEAEHHA O CTOPOHAX CHENKH, CYLUECTBEHHEIX YCAOBHAX CHCNKH (Npeamer
CAENKM, [IEHA COENKH ), OPraHe, MPHHABLIEM pelleHte ob o10DpeHHH CIENKH;

I6)0 KpyIHBIX CcHOEAKAX, BKNIOYads CEEJIEHHS © CTOPOHAX CHSMKH,
CYILECTBEHHBIX YCAOBHAX CHENKH (NpeIMer cCHenKH, [EeHa CIeNKH), opraue,
NpHHABINEM pellleHHe 06 onobpeHHH casKu;

17) 0 neaTeNbHOCTH B cepe YCTOHYHBOTD PASBHTHA;

19) 0 HOBOCTHX W Npecc-penu3ax.

201. Obmwecteo roToBHT rogosoll OTYET B COOTBETCTBHH € MNONOMKEHHAMH
nactosmero Kogexca u npakTHkol packpeITHA HHOOpMALIHH.

FonoBoi 0THET yTEEpHKAAETEA COBETOM AHPEKTOPOB.

202, Topopoli oT4eT ABNAETCA CTPYKTYPHPOBAHHBIM — ONOKYMEHTOM H
ryBIHKYETCA HA KA3AXCKOM, PYCCKOM H aHTIHHACKOM 23bIKaX (MPH HEOOXOAHMOCTH).

203. Tpefopauus ¥ COOEPIKAHHIO IOJOBOTD OTYETA MPEINOIAraOT HATHYHE
CAeNYEOIIEH HHPOPMALIHH:

1) ofpamenne npeacenarens copeta JHpexTopor OOmwecTsa;

2) ofipallleHHe PYKOBOIHTENR NpaBNeH A,

3) o6 OfwecTse: obmHe CBENESHHA; O CTPYKTYPE YCTABHOTO KAIKTANA, BRIHOYAY
CAEAYIONIHE CHENOHUA: KONHYECTRO H HOMHHANEHAA CTOHMOCTR RRITIYILEHHEIX AKIHH,
OMHCAHHE MPAR, NPEOCTABIAEMBIX AKIHAMM, KONHYECTBO H HOMHHANBHAA CTOHMOCTE
0O BABIEHHEIX, HO HEPAIMELIEHHBIX aKUWiH, COCTAB AKIHOHEPOB H KOMHYECTBO H 10N4
NpHHANNERKANIAX WM [POCTEIX  AKIMA, TNOPALOK pPAacnopiieHus  NpaBamu
cOBCTBEHHOCTH, MHCCHA, CTPATErHf PasBHTHA, PesyIbTaTH ee peanusauud; ob3op
PEIHKA W NOJNOKEHHE HA PRIHKE,

4) peaynerarsl (HHAHCOBOH H ONEPATHOHHON AEATENBHOCTH 38 OTHETHBIA IO
0030p H AHATHI JeATEIEHOCTH OTHOCHTENBHO NMOCTABASHHRIN 34134, ONepanHoHHLIE H
(JMHAHCOBBIE MOKAIATENH IEATENHHOCTH; OCHOBHBIE CYIUECTBEHHEIE COOBITHE H
MOCTIEHHA, WHQOPMALHA O CYWECTEEHHBIX chenkax; mobad dQuHaHCOBaA
NoAepHKa, BEIIOYAN TAPAHTHH, TOMyHaeMsIe/NONYIeHHEE OT roCyAapeTsa o mobsle
OFA3ATCABCTRA Mepel TocYAapcTBoM H obliecThOM, MpuuaTee Ha cefia ObmecTBOM
(ecnu He packpeiBaeTced B cooTBeTcTBHH ¢ MCDOY);

S) CTPYKTYpa 4KTHBOB, BKMIO4ad NOYEPHHE/3ABHCHMEIE OPraHMIalH{ BCex
ypoenei, of3op, ocHOBHBIE HTOTM WX (QHHAHCOBOH M NPOH3BOICTBEHHOMH
AeATENLHOCTH;

) 1eNH W [NaHsl Ha Dy IyIIHEe MepHOLLL,

7) ocroBHElE HAKTOPB! PHCKA H CHCTEMA YIPABNEHHA PHCKAMH,



8) xopriopaTHBHOE YNOpPaBASHHE: CTPYKTYpPa KOPMOPATHBHOINO YNPaBIEHHS,
COCTAB AKUHOHEPOB M CTPYKTYpa BAAJCHHA: COCTAE COBETA NHPEKTOPOB, BKMIOHAN
KBAMHOHKALHID, Tpouecce oTOOpa, B TOM YHCHE O HE3ABHCHMEAIX AHpEKTOpax ©
YKA3AHHEM KPHTEPHEB ONpefeNneHHs HX HE3ABHCHMOCTH; OTHET O JeATelbHOCTH
COBETA JHPEKTOPOR H Ero KOMHTETOB, HHQOPMALHA © COOTBETCTBHH MPaKTHKH
KOPMOPATHEHOTO YNpaBleHHs NpHHLMNaM Hactosmero Konekca, a npu  ee
HECOOTBETCTEMHM MNOSCHEHHA O MPHYHHAX HecoDMOJAEHHA KaKAON0 W3 NPHHUHNOR,
coctae npasnenHs OOmiecTsa; oTH4ET O AeATeNBHOCTH TNPABNECHHA, TNOMHTHKA
BOZHATPAMIEHNA JOIKHOCTHRIX JTHII;

9) yeToiluMBoe pasBUTHE (B CIY4ae NOJArOTOBKH OTAENBHOIO OTHeTa B 00nacTH
YCTOAYHROTO PA3BHTHS, BOIMOKHO MPEAOCTARNEHNE CCBINKH HA NAHHBIR OTHET);

10) saxmouenne ayIHTOPa H (PHHAHCOBAA OTHETHOCTE C MPHMEYaAHHAMH;

11) B aHANMTHYECKHX MOKAIaTENAX M JaHHBIX, BKIHOYASMEIX B rofaoBoi OTHET,
OTpaXasTcs CpaBHHTENBHBIN AHanH3: W JIOCTHTHYTRIA nporpecc (perpecc) mo
OTHOIIEHHID K MpeAslIVIIEMY NepHoay (CpaBHeHHE CO IHAYSHHAMM AHATOTHYHEIX
nokasaTeneif, VKA3AHHEIX B MPOLIIOM rofobBoM oT4ere). B Uelsx cpaBHeHHA
NOKA3aTenef © KOMIAHHAMH  MEAAYHAPOLHOIO YPOBHA, ACHCTBYIOUIHMH B
AHANOTHYHOH oTpacnH, MyOIHKYIOTCS NOKA3ATENH NEATENLHOCTH, KOTOPEIE NO3BONAT
MpPOBECTH OTPAcAeBoi DeHUMAPKKHT-AHAIHS.
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Npunmsenne |

k Koperey Ropnopatieaora

YNPHEACHITE HEEDMMEPYECKDTD
AKLHGHERHOTD OfIEETED
AaMeaayRapoIHBI YHABCPCATET TYFHIME 1
TOCTENPHHMTTRAR

Mesay napoai bie CTARIAPTE 0N PEIEICT N § BIRNMOTElCTENE ¢ SARNITEPECOBANNLIME CTOPOHAME

IaHHTEPECOBAHHLIE CTOPOHE MpupsocHsbf BRTAL BIAAHNE ChENORHNE, HHTERED
PeirradenniocTi AR EHARY
Himecrop, eROuAR o i y
Eaut ; ax e HHAHCDELIS PECYPCEI { HHB i HHBECTHUM CHOSBMEMEHNAR
TR O ’ EMHEIE TEA BRIMIETE BHOCH GCHOBHOMD
Eaauiay BTOPOFD YPOBHS EAMATAEN, 38 CpemcTEa) AHEHITHAOE,

TR W RO AR A HHE
Bricokan FIPATHLA LAETH,
Paboremkn, DoNmuosTHbIE MHla  Yenopeueckie PEcypcul, F0RNLHOCTE KOO e L T Tpyaa,
MposECe H HABE0E PRIEHTHE
Conefiecyoise ofecnesaansn  couHansHol

NMpodeccnnmnniiee o cTRlUNEHDCTYH, PErYANPOBINHI  TPYEODH X
OTHOWRHMIO W PRIPEILEHIID KOHTRETOR

Codnoaenne npas  paloTHHEDE,
KOPOLIRE YCNOBRS TPYIA

DHHIHCORRIE PECYPCHI TYTEM TRROGpETEHNA Mony9enne BRICOKOEAYCCTECHHELX,

KnnewThl Aelmcids  TOBAPOE W YOEYT 0O

MPOAYELHE (TOBAPOE B YENYT) Oprinaaum e
Hames it PHIHCE e,
apon, padoT

MopcTanumeEn nnnﬁf“ PEEYTCOR: . (YOWIPOS; . P MOC TR L i nEaTeRecnocobHe i
YEAVT) JUNA COTTAHHA CTOHMOCTH Y

Mectiae coofwectea, Moanepsks  ®  MECTAX  OCYILCCTENCHHR

HACEAEHHE B MECTIY BENTERLBOCTH: MOANEHOCTE o NoAsepwka CORASHHE NOTOTHHTEABHLIK padou

OCVILSCTAAGHIA  REATENKLHOCTH, MECTHBIX pliacTel, GARrGCHIDHHSS MECT, PAIDHTHE PETIIOHA

ofi QEETECHERIE OpIAHMIALHA OTHOWCHRS, COTRY AHIMSCTI

[ipasnTenbeTis,

rocy IapCTEEHHLIE oprakiu, FocyNapcTECHHOS peryiHposaHie Hanors, peioenue couMansHELR 30084

Mapnasent
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Mpuacassne 2

i Kogerey KopnapaTisuon
YOPABIEHIA HEEOMMEPUECKH
ARUHOHEPHGTD GOLIECTRA
wlleEnya poasil yunBepoTeT
TYPHIA 1 MOCTENJIMCTRAD

MeToasl BIAHMOACHCTEH ¢ HHATEPECOBEAHNLIMI CTOMIHAME

YposeHb BIANMOEEICTERS MeToake e3iso eHETI
Onpocinen; GoEyC-TPYNNs; BCTPEYM ¢ JAHHTEPEC0BAHHRIMH
CTOPCIEMH; M5 HYHRE BCTPESIH, CEMMHEPLI; NPEROSTELIERHE
HL ROOEOEM 8 f Y TH  EOMMYHHEKALHMW;
pATHOR CEAIM  NOCPEOcT Ceic ¥ :
ROHCYILTATHEHBIE COBETEI
Meperoaopst KonnekTnereie  NEperoROpsl  HA  OCHOBE  [PHHLAOOE
COUIHANEHOM NMOPTHEPCTR
Bonnes g HHOCTE: JpyxcTopoHes e Muoroctoponsise  GOPYMEL  KOHCYNRTRUMOHHBE  ORBEIN,
MHEOMOCTOPOHIEE  ESAHMOZCACTENE  IEPAHEZHHE NPOUCCC  SOCTHALHWA  KOHCEHCYCE, NPOLECE  COBMECTHOrD
OIBITE W AHAHNT CO BEEX CTOPOH, IRNHTCPCCOBIHMLIE MPUHATHA pewckidl; (oxyc-rpyNhl; CROMb MPEAOCTAREHIN
CTOPaHL M DPTARICALNH IeHCTRYIOT HEFRRICHMWD aidparHodt coasi
CoTpyAHHYECTRO! JavxcTopoHkee i
MHOMDCTOPOIIEE  BIZMMONCHCTEHE,  CORMECTHOE
ISAPRIIHEAHNE OMBITA M YHAHUA, MPHHETHC peweHii H
BEED
Mpeaocrasnesue nonHOMOWKA  aHHTEpecoBaHHEE HNTErPIURA BONpOCOS FEHMOACICTANA ¢ JAHHTEPECOBAHHEIMA
CTOPOHEI (ECNH NPHMEHNMO) OPHHHMGIOT YUSCTHE B CTOPCHEMM B YNPABACHAC, CTpATErAD ONEPULACHIEY
YNPARSEHN OEATENBHIC TS

KopeyaTalHH: — ZBVNCTOPOHHSS  RIEHMONEACTERE]
IAHHTEPECOIAMHRE CTOPOHM OTBEYAIT
OifuecTaa 1 opradsIanl

COEMECTHEE MpPOEKTLI; COBMECTHLIE MpeanpHATHA;
RIPTHEPCTEG, CORMECTHRIE WHHLBATHEL IAHHTEPECOBAIHLN



Kateropin

FHOWOMIMECKENR

Fronoriyeckin

CounantHaR
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Mpuaoeenne 3

K Kogekey ROpHoparisnora

YIPABIEHIE HE KM MEpUEEknr
akuHoHepaoro ofieeTEs
sMesIyHAPOIHEI YHEBEPSWTET TYPHIME
1 TOCTEMRINMCTBAS

Kaacendgmeaninn kareropui o AcneKTos YeToiiHBOM PAIRITHS

ACnexTh

FHOHOMHUBCKRS  PEIYNLTATHAHOCTE,  MPHCYTCTBHE  HA  PRIHKAX. HETPAMBIE  3KOHOMIMECKHE
BO0CHCTEHA, MPAKTHEN J2EYN0OK

Mareprans; atepria; Boaa; SHopasneobpasie; pulpocl; clpock W OTXORR, NPOAYKUHE W FCIYEN
cooTRETCTRHE TPefontinEM; TRAMCIOPT, ofian HIhOPMALIIN; IXOADIHUSCKRE OUEHER MOCTREEIMKCN;
MEXAHHEMEL TOZAYH KAN0SE! HE 3KOAOTHHEE KHE NPOSNeME

MpakTHEd TPYOOUSIX OTHGEEHNT B D0CTORIWE TPYL, BRIBOSAKT, B TOM YWCHe, NOCTABUIMEDE,
MEXAHIEMBE DOZEYH Kanod Ha MPAXTHEY TPYAOBKIX OTHOWEHHH

Mpasa SENOBEKD, BEMMOUIMT, B TOM UHCE, HHBSCTHIL, HELOCOYOEHWE THCKpHMAnaim, ceofony
ACCOUMALMH W BCACHUS KOMICKTHEHMX NEPCroBopos, ACTCRMH TpyA, NPUMHYLNTENWHBA A
ofarenuin i TPV, npakTaky obecnenednin GeI0NAcHOCTH, NPAB3 KOPCHHBIX H MANOYHCTCHHBIX
HEPOADE, OUCHKY COONKAASHMA NOCTABULEKAMM NPAs YEROBERA, MEXANHIMM Nogaun =anof wa
HAPYLWEHAE PaR YEN0SCHE

OfwecTs0, BEMOYAST, B TOM SHCHE, MECTHEE cOODIIECTEA, NPOTHBOACHCTBNG KOPPYNLNH,
rocyJApCTEEHHYW) TONATHEY, HE NPCTUATCTBOBAHKE KOHEYPEHLMH, COOTRETCTHRE Tpedoaamnas,
OUSHEY BOANEACTEHA MOSTANLHKOR 163 OfIIECTRO, MEXAHHIMEL NONa4H manod Ha soonchcTene Wi
oluecTen

OTBETCTREHROCTE 12 MPOAYKIHIG RXNIOMBET, B TOM YBCAE, 390poEse i GelonackocTs notpedicrent,
MAPKMPOBKY NMPONYKUHH W YCUYT, MADEETHHIOBLE KOMMYHHEALHH, HETPHKOCHORCHHOCTE HACTHOH
wHIEA NoTpefuTEAR, COOTIETCTHE TPefoaa kAN



