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1. O6mue noJ10KeHHsI

1.1 Kagposas moyurika HAO «MexnyHapOIHBIH YHMBEPCUTCT TypusMa U
rOCTeNPUUMCTBa»  (Hajee — YHHBEPCUTET) paspaboTaHa B COOTBETCTBUM C
HIDKECIICIYIOIMMY HOPMAaTHUBHBIMU JOKYMEHTAMH:

— Koncrurynus PecrryOmuku Kasaxcran;

— Tpymosoit kozeke PecrryOmiku Kasaxcras; - 3akoH PecryOnuku Kasaxcran
«O 3aHATOCTH HACETICHHSD;

— 3akoH Pecrny6nukn Kazaxcran «O s3bIkax B PecnyOnuke Kaszaxcran»; -
3akoH Pecry6Omuku Kasaxcran «O 00pa3oBaHHm»,;

— BakoH Pecry6iuku KazaxcraH «O NpOTHBOACHCTBMM KOPPYTILIMI;

— KpampuKaOHHbIHI CIIPABOYHHK  JIOJDKHOCTEH PYKOBOJUTENIEH,
CIELMATMCTOB U JPYTHX CITyKaUX;

— TunoBble  TpaBWwia  JICATEIBHOCTH opranuzanuii  00pasoBaHus,
peanu3yroIMx 00pa3oBaTeNbHBIC NPOrpaMMbl BBICIIETO 1 (WK) TIOCIIEBY30BCKOTIO
00pa3oBaHusL.

1.2 KanpoBasi NOINMTUKA ONpPEENACT TMONUTHKY B 00JIacTH  yTpaBJICHUS
4eJI0BEUECKUMHU peCypcami.

2. Iesb ¥ 327249H KaJAPOBOii MOJTUTHKH

2.1 Llenbio KanpOBOH MOJUTHKH SBISCTCA yIOBICTBOPCHHC MOTPEeOHOCTEN
VHMBEpPCHUTETa B KAJPOBBIX pecypcax, obecrieunBaoX 3G(GEKTUBHOE PELICHUC
3aJ1a4, BO3JIOYKECHHBIX HA Y HUBEPCHUTET.

2.2 OCHOBHBIE IPUOPHUTETHBIC 3a]1a4H M0 peaIM3allii KaJ[pOBOM MOJINTUKH:

—  obecrieyeHHe Pa3BUTHS KOMILIEKCHOHM CHCTEMBI TIaHMPOBAHIA KaJIpoB C
y4eToM MNOTPeOHOCTeH YHHMBEPCUTETa, HX PALMOHAIBHOTO ¥ (QQEKTHBHOTO
WCIIOJIB30BaHUS;

—  KoOpAMHALMs pabOThl MO IOBBIIICHUIO KBAIM(UKALUU COTPYJHUKOB 1
Pa3BUTHUIO UX JIEJIOBOU KapbePhI,

_  obecrieueHde TPABOBOM M COUMAIBHOW  3AILHUTEI pabOTHHUKOB
YHUBEPCUTETA,

—  MOTHBAIMS TPyZa PaOOTHHKOB;

_ obecreueHre 6IaronpHsATHOTO COLMANBHO-TICUXOJIOINYECKOTO KIIMMATd,

—  aBTOMATHU3aLMs KaJpOBOro JeJ0nporu3BOACTBA.

2.3 JlocTibkeHWe Lejed M 3a1ad KaapOBOW TOJHUTHUKH obecreuynBaeTCsl
[TOCTOSHHBIM COBEPIIEHCTBOBAHHEM MEXaHW3MOB €¢ peajlu3aliiy, MpEeX€e BCEro,
HOPMATHBHO-IIPaBOBOI0, METOANYCCKOrO, “HGMOPMAIMOHHOTO, (UHAHCOBOrO M
MaTepUaNbHO-TeXHUUEeCKOro. OpMUpOBAHHE KaJpOBOM IOJMTHUKH HaYMHACTCA C
BLISIBJICHHS BO3MOKHOCTEM B chepe yIpaBlICHUS H yCHICHHA MOTEHIUAIBHBIX
HanpaBjeHUH pabdOThl C INEPCOHATIOM. KajpoBas MOJNWTUKA B YHHMBEPCHTCTE
peaiu3yeTcsl Ha OCHOBE pAZia NPUHIHIIOB.
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3. IIpuHUMT 3AKOHHOCTH

3.1 IIpuHIKI 3aKOHHOCTH IIPEy CMAaTPUBACT:

— 3HaHHE PYKOBOJALIUM COCTaBOM YHusepcureTa HOpM
aIMHHUCTPATUBHOTO, TPYIOBOI0, TPAKJIAHCKOI0, YTrOJIOBHOIO U IPYTHUX oTpaciien
npasa B 00beMe 3aHUMAeMOH TOJDKHOCTH ¥ X IIPaBUIIbHOE TIPUMCHCHUE;

— HEYKOCHHTENbHOE COOJIOJCHHE TPaBOBBIX TPeOOBaHMM W MPOLEAYpP B
pEIIeHUH KaJpOBBIX BOIIPOCOB,;

—  coOJIOfeHHe TpaB PaOOTHMKOB IPU TIPHEME HA pabOTy ¥ B XOne
npo(hecCHOHAIBHOMN NESITEIbHOCTH.

4. [IpyHUHMI MEPUTOKPATHH

4.1 TIpUHLMI MEPUTOKPATHUH TPEOYET:

— BBIJIBUKECHUS pabOTHMKOB ~ YHHBEPCHTETa  C  YHUCTOM UX
npoeCCHOHATFHON KOMIIETEHIIUH U JINYHBIX 3aCIYT;

— 0OBEKTUBHOTO IIOXOJa PYKOBOJCTBA YHHBEPCUTETa K OIMPEACICHHIO
YPOBHS MpO(eccHOHaNM3Ma ¥ KOMIETEHTHOCTH pabOTHMKOB IpH mHombope M
paccTaHOBKE KaJpOB;

— QKTHBHOTO MCIIOJB30BAHUS KAIPOBBIX TEXHOJIOTHI OIEHKH IEPCOHATIA —
KOHKYPCOB, aTTECTAINH, KBAJIM(PUKALNOHHBIX IK3aMCHOB.

5. IlpuHUMN NPeeMCTBEHHOCTH

5.1 TIprHIUI IPEEMCTBCHHOCTH KaZipOB TpeOyer:

—  KaapoBOM CTAOMJIBHOCTH M COXPAHCHMS ONBITHBIX KaJpOB B MHTCpECax
NEATETEHOCTH Y HUBEPCUTETA,

. B3BELIEHHOrO U OOBEKTHBHOIO MOAXO/a PYKOBOJACTBA YHUBEPCUTETA K
BOIIPOCAM MPHUEMa U yBOJIbHEHHUS NIEPCOHATIA;

—  mojjepXaHMe B TPYJIOBOM KOJUIGKTMBE COYCTAHHMS  OIBITHBIX
pabOTHUKOB € MOJIOJIBIMU KaJpaMH;

—  [EepUOUYECKOro  OOHOBICHMS,  MPUBICYCHME K JOJHKHOCTSAM
yIpaBIIeHLEB HOBOM (opMariyH.

6. IlpyHIUN IIACHOCTH

6.1 IIpuHIUIT [IACHOCTH TPeOyeT: '

— MAKCHMAJBHO BO3MOXXHOW OTKPBITOCTH IO BOIIPOCaM KaJIpOBOH
NEATEITPHOCTA Y HUBEPCUTETA;

— IPOBEACHUE OTKPBITHIX KOHKYPCOB B VHHMBEPCUTETE Ha 3aMCELICHHC
BAKAHTHBIX JOMKHOCTEH, B COOTBETCTBUM C BHYTPEHHMMH HOPMAaTHBHBIMH
JIOKYMEHTAMHU;

—  mepuoAMYEcKas aTTecTalys pAOOTHUKOB;
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— OIIEpaTUBHOCTH, CIIPABCAIMBOCTL H I[JIACHOCTH B IIPUHATHUH peHleHHﬁ 0)
MMOOIIPCHHUAX U B3bICKAHUAX.

7. UncJIeHHOCTD NMEePCOHANA H OPraHU3aIHOHHAS CTPYKTYpa
YHuBepcuTeTa

7.1 VinpapieHue YHHBEPCHTETOM OCYIIECTBIAETCS B COOTBETCTBHH €
3axononarenbecTBoM PK Ha OCHOBE COYETaHUS CAUHOHAYANIMS M KOJIICTHaJIbHOCTH.
Jinst >bGheKTHBHOTO yIpaBleHHs U O0ECIEeueHHs KadecTsa oOpa3oBaHus
ONpeZeNieHbl OTBETCTBEHHOCTh M MOJIHOMOYMS HA BCEX yPOBHAX yIpaBIIEHUS
YHUBEPCUTETOM.

7.2 KoIIernajibHblii BBIOODHBIM MPEICTABUTENbHBIA OpraH ynpaBICHH:
By30M — YueHbIH COBET. J[lesATebHOCTD V4yeHOro COBETa OCHOBBIBACTCS Ha
[IACHOCTH M KOJUIEKTHBHOM OOCY)XJIEHMH BOIPOCOB, BXOASIIMX B €O
KOMITETEHLUIO.

73 B CcOOTBETCTBUM C YCTAaBOM HEMOCPEACTBEHHOE PyKOBOJCTBO
YHUBEPCUTETOM OCYIIECTBIIAET PEKTOP.

74 Tlo HampaBlIeHUsIM JEATEIBHOCTH  HOIHOMOYHS yIpaBIeHUs
JIeNIeTHPOBAHBI TIPOPEKTOPaM: MNPOPEKTOPY MO yueOHOM M Hay<IHOH pa0bore,
IPOPEKTOPY 11O (UHAHCOBOM U XO3siicTBEHHOM paboTe, TMPOPEKTOPY IIO
BOCITHTATEJBHOM U COIMATBHON paboTe.

7.5 OpraHu3alyoHHAas CTPYKTYypd VhuuBepcutera 00s3aHa OOecTedrBaTh
BEPTUKAIBHOE W  TOPHU3OHTAILHOC B3aMMOJIECHCTBHE  MEXIY  PEKTOPOM,
POPEKTOPAMH, KOJUICTHANIbHBIMU OpraHam, CTPYKTYPHBIMH IO/IPA3/ICTICHUAMHA 1
TpenojiaBaTeNAMu, COTPYJAHUKaMU U obyuarompmucs. Kaxzoe MnoapasiaeiCHue
CTPYKTYpbl, ~ BBIMOJHASA  CBOU dyHKIMHK,  CHOCOOCTBYET — JNOCTHIKCHHMIO
CTPATErNIECKHUX LeNeH Y HUBEPCHTETA.

76 B COOTBETCTBHM C YCTaBOM YHHMBEPCUTETA pa3pabaThIBaeTCsa €ro
[ITATHAs CTPYKTypa, OMPEJENAeTCs, yTBEePHIacTCs [ITATHBIA COCTaB M ILITATHAs
YHCEHHOCT. JIOKHOCTHOM M UMCIICHHBIH COCTAB VHUBEpPCUTETA C yKa3aHHUEM
don/a 3apabOTHOH IUIATHI 3aKPCILIACTCA B [ITATHOM PAaCHMCaHMU U yTBECPKAACTCA
PEKTOPOM Y HUBEPCHUTCTA.

8. PerjiaMeHTAIMS KaJAPOBOil NOJUTHKH
8.1 B VuuBepcureTe NEHCTBYIOT CICIYIOIIHC BHYTpPEHHME HOPMAaTHBHBIC
JIOKYMEHTBI, PErIaMEHTHPYIOIIHE KaJIpOBYIO MOJIUTHKY
—  paMOYHOE COTJIANICHHE MO 3aKPEIICHHIO TPUHIAIIOB MEPUTOKPATHH B
KapOBO# MOIMTUKE ¢ MUHUCTEPCTBOM KyJIBTypBI U CIIOPTA (MKC);
—  KBWIM(UKAIMOHHBIE  XapaKTepUCTHKH JIOJDKHOCTEW ~ pabOTHHUKOB
Y HUBEPCHUTETA,

HUznaune 1

BeeneHo B ieiicTBHE € AaThl NOANMCAHUS Crpanuua Suzll

R e e R e . - -




......

Kazakcran Pecrybmuikacst MoneHHeT jkoHe

MUHHCTEPCTBO KyJIBTYPHI M CIT
e KyJIbTYyp opra P
CIIOPT MHHHCTPJTIr P pra Pecry6imku

Kazaxcran

«XaJbIKapaIbIK TYPHU3M KOHE MEMMAaHIOCTHIK
YHHBEPCHUTET» KOMMEPIMSIBIK EMEC
aKIUOHEPITiK KOFaMBI

HekoMMep4ecKoe akIIOHEPHOE OOIIECTBO
«MeXTyHapOAHbIi YHHBEPCHTET TypH3Ma U
rOCTENIPUUAMCTBAY

INTERNATIONAL UNIVERSITY
OF TOURISM AND HOSPITALITY

— Tlonoxkenue o ToOpsake nombopa IepcoHana, MpUEMa, aXanTaluy,
repeBoia, KOHKYPCHOTO 3aMELLEHHs U yBOJIbHEHUS COTPY IHUKOB,;

— npouenypa «IToBblIEHHE KBATHPHUKALUH paboTHUKOB MY Tul»;

— TlonoxeHHEe O KaIpOBOM pe3epBe Uil 3aMCILEHHMA PYKOBOIAIIMX
nospkHocTe MY Tul';

— Tlonoxxenue 00 omynare TpyAa, YCTAHOBICHHH MAOILIAT H HaJ10aBOK,
NIPEMUPOBAHKMK U OKA3aHUM MATepUabHON IIOMOIIH paboraukam MY Tul’;

_ Tlonoxenue o IIIC, 3aBeayromux kadeapamu, nekaHax (axyjibTeTOB
MVYTul’;

— Tlono)keHWe O TIOPAAKE M YCIOBHSAX MPEAOCTABICHHSA TBOPYCCKIX
oTIycKoB npenojasatesisim MY Tul’;

_ T[looXeHHe O Mepax TOOLIPEHHs MPO(YECCOPCKO-TICAArorutieckoro
COCTaBa, COTPY/HUKOB U 00y4aromuXcs MYTul 1o pesysbraTaM IMyOiuKaluil B
HAyUYHBIX U3JIAHUSX;

_  TloJOeH}e MO IPHUBIEUEHHIO 3apyOEeXKHBIX CIEIUAIMCTOB U TOPAIKY
BO3MELIEHHS PACX010B Ha PUTJIAICHHUE;

—  Tlojo)keHwe O AUCLIMILITHAPHON KOMHCCHH;

— HWHcTpykuus 1O COCTaBJICHHIO MOJIOKEHUH O  CTPYKTYpPHOM
noApa3ieleHuy U JOKHOCTHBIX MHCTPYKIUH paOOTHUKOB;

—  JIOJDKHOCTHBIC MHCTPYKIHH;

— Kopekc KOPIOPaTUBHOW KyJbTYpPbL npemnojasaresiei M pabOTHHUKOB
MVYTul'.

9. OCHOBHbIE HANPABJIEHHs KAAPOBOii NOJIMTHKH

9.1 Crpaterus IOHMCKa M Hpuéma COTPYIHHKOB Ha IUTATHbIE BaKaHCUHU
COOTBETCTBYET TPHUHIMIAM TJIACHOCTH M paBeHCTBA, 4YTO 00ECTEYNBACTCA
KOHKYPCHOM OCHOBOW 3aMEIIEHMs BAKAHTHBIX JIOJDKHOCTEW  TIPO(eCcCOPCKO-
IIpero/aBaTeNbCkoro cocTaBa 1 COTPY/IHMKOB, HAJIMYMEM TPYHOBBIX IIOTOBOPOB,
OLICHKOW MCITOJIHEHHUS TPYAOBbIX 06s3aHHOCTEH B TEUEHNUE UCTIBITATEILHOIO Cpoka
(TonoxxeHre O TOPsAAKE nonbopa TepcoHana, Mpuéma, ananTtatii, nepeBoza,
KOHKYPCHOTO 3aMELICHHUs U yBOJILHCHHS COTPYIHUKOB).

92 TIlombop u (GopMHUPOBAHHE aIMAHUCTPATUBHO-YIPABJICHICCKOTO
rnepcoHasa, y4eOHO-BCIIOMOTaTe/IbHOTO nepcoHana M MHKCHEPHO-TEXHHHIECKOTO
TIepCoHaa IPOUCXOAUT 3a CHET cOGCTBEHHBIX KAJPOB, TAKKE TPUBJICICHNSA HOBBIX
COTPYIHHKOB CO CTOPOHBI. [Ipu 5TOM TIOMCK OCYIICCTBIACTCA KaKk W3
mocrynuBumx B Oraen IOpUUYECKO U KaJpPOBOH  CITyKOBI pesrome,
pa3MeIleHHBIX 3aABOK HA PCKPYTHUHIOBBIX MHTEpHET-TIOpTaiax, Tak 1 Ha CauTe
YTIOJIHOMOYEHHOTrO OpraHa ro Tpyay www.enbek kz B mopsiake, yCTaHOBICHHOM
3aKOHOJIaTEIHCTBOM.
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9.3 TpeboBaHus K KOMIIETEHTHOCTHU IIIIC ompeneseHbl B OOHKHOCTHBIX
WHCTPYKIMSAX,  pa3spaboTaHHbIX  Ha  OCHOBaHHH «KBamuuKalMoOHHBIX
XapaKTEePUCTHK JOJDKHOCTEH paboTHHKOB MY Tul». Bo Beex cirydasx Ha3HA4YEeHUHN
COTPYIHMKOB Ha JIOJDKHOCTH OCHOBHBIM KPMTEPHEM BBIOOpA KaH/UIATa SABISCTCS
yueT pe3yJIbTaTHBHOCTH Npelblaylied paboThl, MO3BOJISIOIMNA C YBEPECHHOCTBIO
[PETIONOKHUTE SPHEKTHBHOCTD U yCMEUHOCTh €ro padoThl B HOBOM JTOJDKHOCTH.

10. Ouenka ¥ aTTecTalHus MEPCOHAIA

10.1 ATTecranus IepCOHANa MpEanojaracT OLEHKY COOTBETCTBUA yPOBHA
TpyJa, Ka4decTB M IOTCHIMANa JMYHOCTH TpeOOBaHUSIM  BBHIIOJIHACMOM
IEATEIBHOCTH.

10.2 PesynbraTsl oleHKH 3G (hEKTHBHOCTA PAabOTHI COTPYIHAKA SBIAIOTCA
OCHOBAHMEM JUIS TIOBBILIEHHS pa3Mepa OILIaThl, YCTAHOBICHUS CTUMYJIMPYHOIIHX
BBIIUIAT, KapbhepHOTO MPOABHXEHMs, 33a9MCICHHUA B KaJIpOBBIA  PE3CPB,
onpesieNeHns OTPeOHOCTH B O0YYCHHH, a TAKKE MOIYT CIIyXHUTH OCHOBaHUSIMU
JUISL [IEpPEeBO/IA Ha IPYTYIO IOJKHOCTS M PACTOPIKEHMST TPYI0BOTO 10T0BOPA.

11. Pa3zBuTHE KOMNIETEHUHH NEPCOHAJIA

11.1 Kagposasi IOJUTHKA B Y HUBEPCUTETE OJDKHA 00€ecIeunTh CBSI3b LEIeh
[OBBLIIIEHNs KBAJW(UKAIMKA M COOTBETCTBYIOIIMX IPOTPaMM oOyueHus ¢
3a/[a4aMi Pa3BUTHS KOHKPETHBIX HANPABICHHUH EATEIBHOCTH VYHUBEpPCUTETA.

112  TloBbimieHHe  KBaIMDHKAIMK  COTPYJHWKOB  YHHBEPCHTETA
OCYIIECTBIIAETCS COTJIACHO [Tnanam CTPYKTYPHBIX HOpa3/IeJIeHuH,
YTBEPKIACMBIX €KETOJHO, IyTEM COHUCTAHHA camMoo0pa3oBaHusi, OOydYCHUs B
paMKax CIICIHATIbHO CO3/1aBaeMbIX IPOrPaMM M KypCoB B VHUBEPCUTETE U IPYTUX
By3aX, NPOXOXIECHHs CTAKUPOBKH B pOQUIBHEIX OpraHu3alluiaX B PK u 3a
py0exoM, ydacTus B paboTe CEMUHAPOB.

11.3 IloBbIIIeHHE KBATM(UKAINA PAOOTHUKOB YHHMBEPCUTETA MPOBOAUTCS
1o Mepe HeOOXOAUMOCTH, HO HE PEXe OJIHOrO pas3a B AT JICT.

12. MoTuBaunus nepcoHaa

12.1 Tlpomecc MOTHMBALMK MEPCOHAIA HAIPABICH Ha CTUMYJIMPOBAHUE U
MOOLIPEHHE COTPYJHUKOB, IOBBIIICHAC >b(GEKTUBHOCTH HX JEATEIbHOCTH,
yIOBJIETBOPEHHOCTH TPYJOM, PACKphLITHE TIOTCHIIMAIIY, yJIydlIeHHE COLMAIBHOIO
KJIMMaTa, yCUIIEHHE PUBEPIKEHHOCTH KOPIOPATUBHBIM HEHHOCTSM.

12.2 Bricokasi pe3yiabTaTUBHOCTH npopecCHOHAILHON 1 00I1IECTBEHHOM
JeSTeNEHOCT PAOOTHUKOB Y HUBEPCHTETA MOOLIPACTCH .

—  JIeHE)XHBIM BO3HAIPKACHHEM B 3aBUCHMOCTH OT PE3yJIbTATOB TPYAOBOM
eSTENPHOCTH KaXIOro pabOTHHKA M €r0 JIMYHOTO BKJIaj@ B NOCTIKCHHUC neneu
VHHUBEpPCUTETa B  COOTBETCTBHH  C «ITonoxkeHUEM O  TPOGeccopcKo-
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TIPENoaBaTeIbCKOM COCTaBe, 3aBeyIOlUX KapeapaMu U IEKaHOB (bakyJIbTETOB
MY Tul', «Ilosoxenne o AIMHHMCTPaTHBHO-yIpaBieHdeckuit nepconai (AYII)
MY Tul »;

— JIGHEXHBIM IOOIIPeHHEM paOOTHHUKOB 3a HAIJICKAINUE BBIIOJIHCHUC
JO/KHOCTHBIX ~ OOS3aHHOCTEH, OKazaHWeM KM MaTepHajbHOW MOMOLIM B
coorBercTBUU ¢ «IlosioxkeHreM 00 ormjare Tpyaa, YCTAHOBJIICHHH JOILIAT H
Ha10aBOK, NPEMMPOBAHWUM W OKAa3aHWM MATepUaIbHOM IMOMOLIX paboTHHKaM
«MVYTul »;

— TIOOILpPEHUEM po}eccopCKO-NPenoiaBaTebCKOro cocTaBa U
COTPY/IHUKOB YHMBEPCUTETA I10 PE3yJIbTaTam myOJIMKalui B HAYYHBIX U3JIaHUAX B
cootBetcTBUM ¢  «llomokeHmemM O MeEpax IIOOLIPCHHUA podeccopeKo-
MeJaroruyeckoro CocraBa, COTPYHAHUKOB H oOyuatormuxca MYTur» 110
pe3yJbTaTaM Iy OJIMKalii B HAyYHBIX M3AHUAX);

—  JIOTUIATOM 3a BeJCHHE 3aHATUHN B MOJIMASBIYHBIX IPYTIIIAX,

_  JOILIATO# BBITYCKHHKAM IIPOrpaMMbl «bosalaky;

—  TPEeMUSIMHU MOJIOJBIM yUEHBIM W3 (oHIa pekTopa YHUBEPCUTETA.

[ToMHMO OILIATHl TpyJa IepcoHajga s CTHMYJIMPOBAHWA CTpEeMJIEHHS K
[TOBBIICHUIO YQMEKTUBHOCTH UCIIOIB3YIOTCS CIICAYIOLIME BB HeMaTepHaIbHbIX
CTHMYJIOB:

— mybGauuHOe MPU3HAHMK PE3yJbTaToB Tpy/d paOOTHUKOB B BHJE
6JaroJapHOCTH, IPUCBOCHUS 3BAHUs «JIydimin,

—  HarpaXIEHHs: CTATyCHBIC 3HAKH OTIMYHUA, IPAMOTEI, IATLJIOMBI;

—  W3MEHEHHE CTaTyca COTpYIHHMKA — IOBBIIICHUE 11O cIyx0e;

— o0ydeHme — CT@XHPOBKA, CCMUHAPBI, TPEHUHTH, NPEIOCTABIISACMbIC
COTPYIHUKY,

—  JIOTIOJHUTEJBHBIC JIBIOTHI.

Jlas moBbieHHs 3((QEKTHBHOCTH paGoThl COTPYNHMKOB NPUMCHSIIOTCS

CJIe/yFOIIE MHCTPYMEHTBI KaPOBOH TOJIHTHKH:

—  KaJpoBOE IUIAHUPOBaHKEe (aHAJIM3 WTATHOIO pacrcaHus U pacCTaHOBKa
KaJIpoOB);

—  TeKyllas Kauposas padoTa;

—  PYKOBOJICTBO MEPCOHANIOM,;

—  MEepOTIPHUSTHS 10 ET0 Pa3BUTHIO, OBBILICHUIO KBaJIM(PUKALIY,

—  MEpOIPHATHS 1O COLUATBHON MOIIEPXKKE NEPCOHATA,

— BO3HArPXICHUE U MOTHBAIKA.

13. Peasim3anus KaJApoBoOi MOJHTHKH
13.1 Peanu3aiust KagpoBO# OIUTHKK OCYIIECTBIACTCS HEPEs.:
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— aKTyaJlM3alMi0 U Pa3pabOTKy OCHOBHBIX ITOKYMEHTOB, ONPEICIISIOIINX
OpraHu3alMi0 pabOoThl C YEJIOBEYECKMMHM peCypcaMHd M HalpaBICHHBIX Ha
TOBBIIIEHNE MPOPECCHOHATBHOTO YPOBHA PAaOOTHHKOB, YCWJICHHS MOTHBALUU 1
COLIMANIbHBIX TApaHTHH, yIydILIeHUe yCIOBHIA TPYa;

— hopMHpOBaHKE KaapOBOro MOTEHIMAa OPraHU3allki, OTBCYAIOMICro IO
CBOMM KOJMUYECTBEHHBIM M KA4eCTBEHHBIM IapaMeTpaM, MpOpecCHOHAILHO-
KBATHGUKAIMOHHOW ¥  BO3DACTHOM  CTPYKTYpE,  pE3yJIbTATMBHOCTA 1
KOHKYPEHTOCTIOCOOHOCTH, IIEPCIIEKTUBHBIM [OTPEOHOCTSM YHUBEpCUTETA.

14. OcHOBHBIE Pe3yJIbTAaThbl KAAPOBOii MOJHUTHKH

14.1 OCHOBHBIMH pe3yJIbTaTaMH KaJpOBOM MOJIMTHKH TOJDKHBI CTATD:

— Hajuuyhe B YHHMBEPCUTETE UETKOM CTPATErHH, [PO3PAYHOM U MOHSATHON
IUTSL BCEX COTPY/IHUKOB,;

— paHHEe BbISBICHME MpPOOJIEMHBIX 30H B 0o0JlacTH  yIIPaBJICHUS
4eJIOBEYECKUMU pECypCaMu;

— ONepaTUBHOE PearnpoOBaHUE HA M3MCHCHUA KOHKYPEHTHOM CPEeJIbl;

— yBENMYCHHUE €XKETOJHOTO MPUTOKA MOJIOZBIX CITeIMAJIMCTOB;

— co3JaHue KaJpoBOro pe3epBa,

— CcO3/IaHre ICHCTBEHHON CHCTEMbI MOTUBALMK Tpya ZUTA pabOTHHUKOB,;

— COBEpIIEHCTBOBAHME CHCTEMBbI aJialTalii BHOBE NPUHATBIX Ha paboTy
CTICIUAIUCTOB;

— pHeapeHue 3POEKTUBHOM CHCTEMBI aTTECTALIMH [1I1C u cOTpyAHUKOB;

— COBEPLICHCTBOBAHHUE 5> (GEeKTUBHOM  CHCTEMBI npo¢heCCHOHATBHOTO
00yueHwus.

15. 3akJ04YHUTEIbHbIE MOJ0KCHUS
15.1 Tlonoxernus KampoBod MOIUTHKA MVYTul' o0s3aTenbHbl I BCEX
pabOTHMKOB YHMBEPCUTETA, DU 3TOM BBICIIEE PYKOBOJICTBO By3a, PyKOBOAUTEIH
CTPYKTYPHBIX nozpasaeneHui, OTaen IOPUIMUECKON U KaJPOBOH  CITYKObI
MpeIIPUMYT BCE HeoOXOoaMMBIE AEHCTBHS I MX peain3aluy.

HN3nanue 1
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n/m | 3aMeHeH | HOBBIX | AHHYJHPO iy - NPOBOJAMBLIETO BBeIEHUS
HBIX BaHHBIX BHECEHHSI U3MEHEHUs H3MEHEHHS
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